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ASN( RDEA)

SECNAV | NSTRUCTI ON 5000. 2B

From Secretary of the Navy

Subj : | MPLEMENTATI ON OF MANDATORY PROCEDURES FOR MAJOR AND NON-
MAJOR DEFENSE ACQUI SI TI ON PROGRAMS AND MAJOR AND NON- MAJOR
| NFORVATI ON TECHNOLOGY ACQUI SI TI ON PROGRAVB

Ref : (a)DoD Directive 5000.1, "Defense Acquisition," 15 Mar 96

( NOTAL)
(b) DoD Regul ati on 5000. 2-R, "Mandatory Procedures for
Maj or Def ense Acquisition Prograns (MDAPs) and Maj or
Aut omated I nformati on System (MAI'S) Acquisition
Prograns, " 15 Mar 96 ( NOTAL)

(c) MCO 3900. 4D, "Marine Corps Programlnitiation and
Operational Requirenent Docunents,” 31 Jan 91 ( NOTAL)

(d) SECNAVI NST 5400. 15A, "DON Research, Devel opnent and
Acqui sition, and Associated Life Cycl e Managenent
Responsibilities,” 26 May 95 (NOTAL)

(e) SECNAVI NST 5200. 35C, "Departnent of the Navy
Managenment Control Program" 7 Jan 91

Encl: (1) Part 1 - Acquisition Managenent Process
(2) Part 2 - Program Definition
(3) Part 3 - Program Structure
(4) Part 4 - Program Design
(5) Part 5 - Program Assessnents and Deci si on Revi ews
(6) Part 6 - Periodic Reporting
(7) Part 7 - Appendices
(8) Part 8 - SECNAVI NST, CPNAVI NST, and MCO Cancel | ations

1. Purpose. To issue nandatory procedures for Departnent of the
Navy (DON) inplenentation of references (a) and (b) for major and
non- maj or defense acqui sition prograns and maj or and non- naj or

I nformati on Technol ogy (I T) acquisition prograns. Enclosures (1)
through (7) provide detailed nmandatory procedures to inplenent
references (a) and (b). Enclosure (8) lists Secretary of the Navy
(SECNAV) acquisition-rel ated issuances; Ofice of the Chief of
Naval Operations (OPNAV) issuances; and Marine Corps Oders (MXs)
whi ch were canceled by this instruction and by SECNAVI NST 5000. 2A,
OPNAVI NST 5000. 42D, and M2O 5000. 22.

2. Cancellation. SECNAVI NST 5000. 2A, SECNAVI NST 5231. 1C,
SECNAVNOTE 5231 of 20 Aug 93 cancel ed for record purposes Aug 94,
OPNAVI NST 5000. 42D, MCO 5000. 11B, MCO 5000. 22, and MCO P5231. 1C.
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3. Background. This instruction inplenents references (a) and
(b) and replaces the cancel ed instructions and notice of paragraph
2. Reference (a) is inplenented by reference (b) through the
establishment of a core of fundanmental acquisition managenent
pol i ci es and procedures for defense acquisition prograns and

i nformation technol ogy prograns. Reference (b) conbines the
policy and procedures of Department of Defense (DoD) 5000 series
and 8120 series directives and instructions. A DoD Deskbook is a
conpani on el ectronic tool which contains nmandatory procedures and
di scretionary informati on such as docunent and report fornmats,

| essons-| earned, institutional know edge, and sage advi ce.

Ref erence (b) requires the DoD Conponents to directly inplenent

t he policies and procedures contained therein down to the program
manager (PM and the field activity |evel w thout supplenentation
and with m ni num DoD Conponent i npl enenting directives,
instructions, regulations, nmenoranduns, and rel ated issuances.
Reference (c) contains the Marine Corps requirenents generation

pr ocedur es.

4. Applicability and Precedence. The provisions of this
instruction apply to all DON organi zations, to all acquisition
category (ACAT) acquisition prograns including Naval Intelligence
and Naval Cryptol ogi c acquisitions and non-acqui sition prograns.
References (a), (b), and this instruction take precedence over any
DON i ssuances conflicting with them except if there is any
conflicting guidance pertaining to contracting as defined by the
foll ow ng docunents. The Federal Acquisition Regulation (FAR),

t he Defense Federal Acquisition Regulation Supplenent (DFARS), the
Federal Information Resources Managenent Regul ation (FIRWR), and

t he Navy Acqui sition Procedures Suppl ement (NAPS) shall take
precedence over this instruction regarding contracting nmatters.

a. The IT provisions of this instruction do not apply to
i nformation technol ogy that:

(1) Is physically part of, dedicated to, or essential in
real time to the m ssion performance of weapon systens; or

(2) Are IT related supplies.

b. Policy and procedures for the managenent approval to
create an I T contract, previously found in SECNAVNOTE 5231 of 20
Aug 93, are provided in enclosure (7), appendix Il, annex C

5. Overall Acquisition Process. Wiere no further DON mandat ory

i npl enent ati on procedures are necessary for ACAT | and | A prograns
and ot her prograns where indicated, the text of reference (b) is
not anplified and therefore stands alone to be directly

i npl enented by DON. Were DON nmandat ory i npl enentati on procedures
are necessary, enclosures (1) through (6) of this instruction
followthe "Part" format of, and anplify,

reference (b) for ACAT | and | A prograns. For exanple, enclosure
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(1) anplifies Part 1, "Acquisition Managenent Process", enclosure
(2) anplifies Part 2, "ProgramDefinition", etc. This instruction
al so applies to all other DON acqui sition and non-acqui sition
prograns. Specific OPNAV and Marine Corps inplenentation
procedures are included in appropriate enclosures and their

appendi ces. The previous concept of "tailoring-out” non-statutory
m | est one docunent ati on content has been replaced by the concept
of "tailoring-in" the necessary non-statutory m |l estone

i nformati on needed by the m | estone decision authority (MDA) to
make an infornmed m | estone deci sion.

6. Responsibilities

a. The Assistant Secretary of the Navy (Research, Devel opnent
and Acqui sition)(ASN(RD&A)), is the DON Acquisition Executive
(NAE) responsible for acquisition within DON in accordance with
reference (d).

b. The DON Chief Information Oficer (GO is responsible for
devel opi ng and issuing | T managenent policies, architectures and
standards; evaluating the performance of |IT prograns on the basis
of applicabl e performance neasurenents; and advising the Secretary
of the Navy regardi ng whether to continue, nodify or termnate an
| T program

c. OChief of Naval Qperations (CNO/Comrandant of the Marine
Corps (COMC) are responsible for the DON s requi renents generation
process, operational test and eval uati on, readi ness, planning and
programmng to satisfy operational requirenents, and providing
acqui sition logistics support to ASN(RD&A) as well as all the
responsibilities listed in reference (d). CNOand CMC I T
functional area points of contact (POCs), responsible for IT
requirenents, are listed in enclosure (7), appendix Il, annex B,
section 7, and in the Enterprise Map on the Naval Information
Systens Managenent Center hone page, "http://ww. nisnc. navy. ml".
CNO program sponsors are responsi ble for identifying naval warfare
and I T programrequirements. CNO resource sponsors are
responsi ble for specific appropriation categories and may al so
have dual responsibility as program sponsors. Note: Wiuerever
"CNO CMC" is used throughout this instruction, it should be
interpreted to include ", or designee," unless otherw se stated.

d. The Conmander, Qperational Test and Eval uation Forces
(COMOPTEVFOR) and Director, Marine Corps Qperational Test and
Eval uation Activity (MCOTEA) are responsible for independent
operational test and evaluation for the Navy and the Marine Corps,
respectively. The Marine Corps Tactical Systens Support Activity
(MCTSSA) is responsible for independent operational test and
eval uation of Autonmated Information Systens (AIS) for the Marine
Cor ps.

e. Program Executive Oficers (PEGs), Systens Conmand
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(SYSCOM Conmanders, and Direct Reporting Program Managers (DRPMVs)
are responsible for all responsibilities listed in reference (d),
adm ni stering assigned acqui sition prograns, and reporting
directly to the NAE for such progranms. PEGs, SYSCOM Commander s,
and DRPMs have authority, responsibility, and accountability for
life cycle managenent of all acquisition prograns and weapon
systens within their cognizance. PEGs, SYSCOM Commanders, and
DRPMs shal | inplement appropriate nmanagenent controls as required
by reference (a) and in accordance with reference (e) to ensure
the policies contained in this instruction are inplenented to the
maxi mum extent practical. SYSCOM Commanders shall al so provide
support, as applicable, to PEGCs, DRPMs, and PMs. PEGs, SYSCOM
Conmanders, and DRPMs are authorized to approve charters for
assigned PMs. Wien an official above a PM exercises m | estone
deci sion authority or direction on programmatters, the decision
or direction shall be docunented with a copy forwarded to the
cogni zant PM The official shall be held responsible and
accountabl e for the decision or progranmmatic direction.

f. The Naval Center for Cost Analysis (NCCA) is responsible
for assisting program managers in preparing cost estimates,
preparing i ndependent cost anal yses when requested by the MDA
review ng Contractor Cost Data Reporting (CCDR) plans, and
managi ng the Visibility and Managenent of Qperating and Support
Costs (VAMOSC) data base. NCCA serves as the DON nmenber of the
Ofice of the Secretary of Defense Cost Anal ysis | nprovenent
G oup, manages the DON Cost Analysis Intern Program and Cost
Anal yst Training Program and coordi nates the DON Cost Research
Program

g. The Naval Manpower Analysis Center (NAVMAC) is responsible
for assisting PMs and working with project engineers and designers
in preparing initial and foll ow on manpower requirenents
estimates, preparing independent manpower inpact statenents and
reviewi ng contractor devel oped manpower estinmates. NAVMAC is
responsi bl e for representing CNO (N1) in supporting the PEGs,
SYSCOM Commanders, and DRPMs in providing assistance for exploring
options that maxi m ze use of technol ogy to reduce nmanpower,
personnel, and training (MPT) requirenents and |ife cycl e cost
during initial concept reviewat the initial mlestone and
t hr oughout desi gn and devel opment. NAVMAC shal |l provide the PM
with subject matter expertise and shall represent CNO (Nl) as the
primary MPT advisor to the acquisition coordination teans (ACTs)
and the integrated product teans (IPTs).

Detailed responsibilities for the foregoi ng organi zations,
including those for IT, are found in enclosures (1) through (7).
I T functional area POCs are listed in enclosure (7), appendix II,
annex B, section 7.

7. Action. DON activities shall
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a. Ensure that the policies, procedures, docunentation, and
reports as required by references (a), (b), and this instruction
and its enclosures are foll owed.

b. Review existing guidance and instructions and cancel or
update to conformwi th references (a), (b), and this instruction.

(1) Unless prescribed by statute or specifically
aut hori zed here, the policies and procedures of this instruction
wi Il not be supplenmented without the prior approval of ASN RD&A) .

(2) Inplementing directives, instructions, regulations,
nmenor anduns, and rel ated i ssuances shall be kept to the mni num

c. D stribute this instruction to appropriate conmand
per sonnel .

8. Reports and Form Required periodic reports are listed in
encl osure (6). SF 298 (Rev 2-89), Report Docunent Page, NSN
7540- 01- 280- 5500, is available from General Services

Adm ni strati on.

9. Effective Date. This instruction is effective inmediately.
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Distribution: (1 copy each unless otherw se indicated)
SNDLA1A( SECNAV)
Al1B( UNSECNAV)
AlB1  (UNSECNAV AA)
AlB2  ( ASSTDEPUNSECNAV SS)
AlF (ASSTSECNAV FM (2)
ALG ASSTSECNAV | E) (2)
ALH( ASSTSECNAV MRA) (2)
A1J( ASSTSECNAV RDA) (83)
AlJ1A(PECTACAIR) (2)
A1J1B( PEQASWASM) (2)
Al1J1C( PECCVPANDUAVY) (2)
Al1J1D( PEOSPACOMVEBENS) ( 2)
AlJ1{ AEA S PROGVER) (2)
AlJ1G (PECSCO) (2)
AlJ1l (PROGMER AAA) (2)
AlJ1K( PEOUNSEAWAR) ( 2)
AlJ1L( PECTAD) (2)
AlJ1M PEOM NEWAR) (2)
A1J1IN( PECSUB) (2)
Al J1P (PECCARLI TWARAUX) (2)
ALK(CO) (2)
A2A (Departnent of the Navy Staff Ofices (AUDCGEN,
CH NFO CNR, DONPI C, NAVCRI M NVSERV, NAVI NSGEN,
NAVY JAG OLA, CPA))
A3(Chief of Naval Qperations (N1, N2, N3/N5, N4 (20),
N6, N7, N3, N30, N81, N82, N83, N385, NB36,
N37, NB88,
N89, NO9, NO91, NO093, NO9N, NOON, NO95, NO096,
NO97) )
A5 (CHNAVPERS) (2)
A6( Commandant of the Marine Corps (CL, QLA PA
DO S(A), AC S(C4l), DO S(1&L), DO S(MRA),
DO S(PP&O), DO S(P&R))
B2( Def ense Agenci es ( DEFSYSVANCCL, only))
B2A( PEQISF) (2)

21A (Fl eet Commanders in Chief)

22A( Fl eet Conmmander s)

23C( COVNAVRESFOR)
26F( Operational Test and Eval uation Force)
41A( COVsQ)

50D( COVNAVSPECWARCOM  COMNAVSPACECEN)
C20C( NRL DET) (Stennis Space Center, only)
C84( COMNAVSEASYSCOM Shor e Based Det achnent s)
D1D( OFFCPM
D2A( NAVCOSTCEN)
D30( NAVI NFOCSYSMGTCEN) (1 2)
E3A(NRL)
E3C( NOARL)
E7A( NAVAUDSVCHQ)
FA10( SUBBASE) (Ki ngs Bay, only))
FD1( COMNAVOCEANCOM  COMNAVMETOCCOM
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FE1( COVNAVSECGRU)
FF5( COVNAVSAFECEN)
FF42( NAVPGSOOL)

Di stribution: (continued)
SNDLFGL ( COVNAVCOMTEL COV)
FJAL0 ( NAVMAQ)
FKALA ( COWAVAI RSYSCOM (Al R-1.1B)) (2)
FKA1B( COVBPAWARSYSCOM ( SPAWAR-07)) (2)
FKAL1C( COWNAVFACENGCOM) (2)
FKALF( COVNAVSUPSYSCOM ( SUP- 50, SUP-03, SUP-04))
FKA1G COWNAVSEASYSCOVM) (2)
FKABF( DI RSSP) (2)
FKA8F1( NAVORDTESTU)
FKA8F2( NAVPMOSSP) ( 2)
FKA8F3( POVFLANT)
FKABF4( SWFPAC)
FKABF6 ( MCSFCO)
FKML2 ( NAVPETOFF ( SUP-40))
FKML3( SPCC ( SPCC- 054))
FKML5 (NAVI CP (05))
FKM22  ( NAVPUBFORMCEN) (100)
FKM27 (DPS)
FKP( Shore Activities under the Conmand of
COWNAVSEASYSCOM as del egated by the CNO (I ess
FKP1, FKP4, FKP7, FKP8, FKP16, FKP18, FKP19))
FKP1 (Weapons Activities)
FKP1E ( NAVUNSEAWARCENDI V (Newport, only))
FKP4( RDT&E Activities (less FKP4A))
FKP4A( NAVSURFWARCEN COASTSYSTA ( NCSGC-7112))
FKP4E( NAVSURFWARCENDI V ( Dahl gren, only) (NSWC-D1))
FKP7( NAVSH PYD)
FKP8( SUPSH P)
FKP16( NAVSSES)
FKP18( NAVSEAADSA)
FKP19( NAVSEACOVBATSYSENGSTA)
FKQ2  ( NAVELEXSECCEN ( NESSEC- 00))
FK3 ( NI SEEAST CHARLESTON SC)
FKQB( NAVSPASYSACT ( NSSA-00))
FKQBA ( NAVAI RDEVCEN)
FKQEB ( NAVCOASTSYSCEN)
FKQEC( NAVOCEANSYSCEN ( NOSC- 7112))
FKQGF (NAVSWC (NSWC-D1))
FKQBQ (NUSC)
FKQGH ( NAVWWPNCEN (NWC- 2152))
FK@B( NAVIVASSO ( NVBSO- 00) )
FK( NAVEEACTPAC ( NEEAPAC- 00))
FKR(Shore Activities under the Conmand of
COWNAVAI RSYSCOM as del egated by the CNO
FKR6A( NAVAI RWARCENACDI V (Pat uxent River))
FKR6B( NAVAI RMARCENWPNDI V ( Chi na Lake) ( NWC- 2152) )
FL1( NAVDAC ( NAVDAG- 813))
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FLQL (NCCOSC SAN DI EGO CA)
FOL( COWAVLEGSVCCOM
FS1(ON)
FS10( NAVMARI NTCEN)
FT1( CNET)
FT10 ( NAVAVSCOL SCOM)
Distribution: (continued)
SNDLV12 (GG MCCDC) (2)
V28( COMVARCORSYSCOV)  ( 2)

SECNAV/ OPNAV Directives Control Ofice
Washi ngt on Navy Yard, Bldg. 200

901 M Street SE

Washi ngt on, DC 20374-5074 (10 copi es)

Ofice of the Under Secretary of Defense (Acquisition and
Technol ogy), (Director, Acquisition ProgramIntegration)

Deputy Under Secretary of Defense (Acquisition and Technol ogy)
(Acquisition Reforn

Director, Marine Corps Qperational Test and Eval uation Activity
Quantico, VA 22134

Navy Acquisition R& Information Center
2211 Jefferson Davis H ghway

Crystal Plaza 5, Room 802

Washi ngt on, DC 20360-5000 (2 copi es)

Def ense Technical Infornmation Center
Caneron Station, Bldg 5

Attn: DTIC OCC (Sel ection)

Al exandri a, VA 22304-6145

Nati onal Technical Informati on Service
5285 Port Royal Road, Room 300F
Springfield, VA 22161

O der from

Naval |nventory Control Point
Cog "1" Materi al

700 Robbi ns Avenue

Phi | adel phia, PA 19111-5098

St ocked: 100 copi es
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Part 1
Acqui si ti on Managenent Process

References: (a)DoD Directive 5000.1, "Defense Acquisition," 15 Mar
96 (NOTAL)

(b) DoD Regul ati on 5000. 2- R, "Mandatory Procedures
for Major Defense Acquisition Prograns (IDAPs)
and Maj or Automated I nformati on System (NAIS)
Acqui sition Prograns,” 15 Mar 96 ( NOTAL)

(c) NAVSO P- 35, "DON Publications and Printing
Regul ations,” May 79 (NOTAL)

(d) OPNAVI NST 5290. 1A, "Naval | nmagi ng Program
(NAVI MP) Policy and Responsibilities,"” 27 Apr 90
( NOTAL)

(e) SECNAVI NST 5420. 188D, "Program Deci si on Process,"
31 Cct 95 (NOTAL)

(f) DoD Directive 8000.1, "Defense Information
Managenent (1M Program”™ 27 Cct 92 (NOTAL)

1.1 Purpose

1.1.1 Ceneral Purpose

This part establishes a nodel for nmanagi ng all Departnent
of the Navy (DQON) acquisition prograns, including Information
Technology (I T) acquisition progranms. | T acquisition prograns
i nclude: Automated Information System (Al'S) prograns and
I nformati on Technol ogy (I T) projects such as inplenentation of
El ectroni ¢ Commerce/ El ectronic Data I nterchange (EC/ ED),
net wor ks, Defense Messagi ng System base-|evel infrastructure,
etc., if not already approved as a part of a Departnent of Defense
(DoD)-w de program The managenent nodel acknow edges that every
acqui sition programis different and the program manager (PM and
the m | estone decision authority (MDA) shall structure the program
to ensure a | ogical progression through a series of phases
desi gned to reduce risk, ensure affordability, and provide
adequate information for decision-nmaking. See references (a) and
(b) for further inplenentation requirenents for all DON prograns.

1.1.2 Specific Application

The acqui sition process defined in this instruction applies
to all DON prograns nmanaged by DON organi zations, including
activities operating on a reinbursable, non-appropriated, or
cost-recovery basis. It also applies to prograns funded fromthe
Foreign Mlitary Sal es Adm nistrative Fund. |T prograns funded by
direct citation of funds fromone or nore Foreign Mlitary Sal es

Encl osure (1)
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case(s) are exenpt.

Acqui sition of electronic publishing, printing and
m cr opubl i shi ng equi pnrent and services which are subject to the
Congressional Joint Commttee on Printing notification
requi renment, shall be managed concurrently under both this
instruction and reference (c). This instruction does not apply to
Vi sual Information Equi pnrent (M E), which includes Interactive
Vi deodi sc Systens which are governed by reference (d).

1.2 Overview of the Acquisition Managenent Process

In accordance with reference (e), acquisition coordi nation
teans (ACTs) shall be established by the PM (or the Program
Executive O ficer (PEQ, Systens Command (SYSCOVW Conmander, or
D rect Reporting Program Manager (DRPM if the PM has not yet been
desi gnated) for acquisition category (ACAT) IC and Il prograrns;
ACTs are encouraged for ACAT IIl and IV prograns. The ACT, which
is a DON devel oped concept, in many respects perforns the sane
roles that the overarching integrated product team (A PT) and the
wor ki ng-1 evel integrated product team (WPT) performfor ACAT ID
prograns. The ACT does not replace the need for a functiona
i ntegrated product tean(s) (IPT), which is intended to address
speci fic functional issues and which may be the only type of team
associated with an ACAT Il or IV program The ACT is a team of
st akehol ders fromthe acquisition, requirenents generation, test
and eval uation, environnental, and pl anning, progranm ng, and
budgeting comunities who represent the MDA s principal advisors
for a given program The ACT will participate early and
continuously with the PMto devel op and i npl enent the acquisition
strategy and resolve issues at the earliest tine and | owest |evel.

At programinitiation, the PMshall propose, and the MDA
shal | approve, the appropriate mlestones and di scretionary
i nformation needed in addition to the mandatory information for
each ml|estone. Prior to each subsequent mlestone, the PM shal
provide the MDA with the opportunity to review and verify the
information needs for that particular mlestone in view of the
progranis status. For those prograns where an ACT exists, the ACT
shall be used to assist the PMin devel oping the appropriate
m | estones and m | estone information proposal. The PMis
encouraged to use the I PT for this purpose when an ACT doesn't
exist. See paragraph 1.4 for nore detailed requirenents on the
m | estone and m |l estone infornmation tailoring concept.

See reference (b), paragraph 1.2, for inplenentation
requi renments for all DON prograns.

1.3 Categories of Acquisition Prograns and M| est one Deci si on

Encl osure (1)
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Aut horities

Upon initiation, size, conplexity and risk shall generally
determ ne the category of an acquisition program The categories
are:

1. ACAT | - Mjor Defense Acquisition Prograns (NDAPS)

2. ACAT |A - Major Automated Information System
Acqui si tion Prograns (MAI SAPs)

3. ACAT Il - major systens

4. ACAT Il - selected weapon systemand | T ACAT
acqui si tion prograns

5. ACAT IV - all other weapon systemand | T ACAT
acqui sition prograns

As used in this instruction, a "weapon systeni is an
overarching termthat applies to a host platform(e.g., ship,
aircraft, mssile, weapon), conbat system subsysten(s),
conponent (s), equipnent(s), hardware, firmware, software, or
item(s) that may collectively or individually be a weapon system
acqui sition program (i.e., all prograns other than information
t echnol ogy prograns).

For ACAT prograns that are al so joint prograns, see
encl osure (3), paragraph 3.3.5.3, for inplenentation requirenents.

1.3.1 ACAT |

ACAT | prograns are MDAPs. An MDAP is defined as a program
estimated by the Under Secretary of Defense (Acquisition and
Technol ogy) (USD(A&T)) to require eventual expenditure for
research, devel opnent, test, and eval uation of nore than $355
mllion (Fiscal Year (FY) 1996 constant dollars) or procurenent of
nore than $2.135 billion (FY 1996 constant dollars), or those
desi gnated by the USD(A&T) to be ACAT |I. ACAT | prograns have two
sub-categories. The USD(A&T) designates prograns as ACAT ID or
ACAT IC. See reference (b), paragraph 1.3.1, for inplenentation
requirements for DON ACAT | prograns.

1.3.1.1 ACAT | D (DAB Prograns)

The Under Secretary of Defense (Acquisition and Technol ogy)
(USD(A&T)) is designated the MDA for ACAT | D prograns.
1.3.1.2 ACAT | C (Conponent Prograns)

Encl osure (1)
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The Assistant Secretary of the Navy (Research, Devel opnent
and Acquisition) is designated the MDA for ACAT | C prograns.

1.3.2 ACAT A

ACAT | A prograns are Major Autonmated Information Systens
(MAISs). A MAISis estinmated by the Assistant Secretary of
Def ense (Command, Control, Conmunications, and Intelligence)
(ASD(C3l)) to require programcosts for any single year in excess
of $30 mllion (FY 1996 constant dollars), total programcosts in
excess of $120 million (FY 1996 constant dollars), or total
l'ife-cycle costs in excess of $360 mllion (FY 1996 constant
dollars), or those designated by the ASD(C3l) to be ACAT I A ACAT
| A prograns have two sub-categories. The Assistant Secretary of
Def ense (Command, Control, Conmunications, and Intelligence)
(ASD(C3l)) designates prograns as ACAT | AM or ACAT IAC. See
reference (b), paragraph 1.3.2, for inplenmentation requirenents
for DON ACAT | A prograrns.

1.3.2.1 ACAT | AM ( MAlI SRC Pr ogr ans)

The Chief Information Oficer (GO in the Ofice of the
Secretary of Defense (ASD(C3l)) is designated the MDA for ACAT | AM
progr ans.

1.3.2.2 ACAT | AC (Component Progr ans)

The DON Chief Information Oficer (GO is designated the
MDA for ACAT | AC prograns.

1.3.3 ACAT I

ASN( RD&A) shal | designate ACAT Il prograns and shall serve
as MDA for such prograns. There are no I T ACAT Il prograns. See
reference (b), paragraph 1.3.3, for inplenmentation requirenents
for DON ACAT Il prograns.

1.3.4 ACAT I11

A program not otherw se designated ACAT I, IA or Il and
whi ch affects the mlitary characteristics of ships or aircraft or
i nvol ves conbat capability will normally be designated an ACAT 111
pr ogr am

IT ACAT |11 prograns are those that do not neet ACAT I A
dol lar thresholds, but are estimated to require program costs for
any single year equal to or greater than $15 mllion (FY 1996
constant dollars), or total programcosts equal to or greater than
$30 mllion (FY 1996 constant dollars).

Encl osure (1)
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Program Executive Oficers (PEGs), Systens Command ( SYSCOV)
Commanders, and Direct Reporting Program Managers (DRPMs) shal l
desi gnat e weapon system ACAT Il prograns. Commander, Naval
I nformation Systens Managenent Center (COVNI SMC) shal |l designate
| T ACAT |11 programs. For managenent and tracking purposes PEGs,
SYSCOM Commanders, DRPMs, and COVNI SMC shall forward a |isting of
all prograns designated ACAT Il biannually to ASN(RD&A) for input
into the ASN(RD&A) Acquisition Programlisting which will be
publ i shed on a bi annual basis.

PEGs, SYSCOM Commanders, or DRPMs are designated the MDA

for weapon system ACAT Il prograns. DON Cl O or designee, is
designated the MDA for I T ACAT IIl prograns. A PEOQ SYSCOM
Commander, or DRPM for weapon system ACAT |11l prograns nmay

redel egate MDA to an appropriate flag or Senior Executive Service
| evel .

For weapon systemand | T ACAT Il prograns, nandatory
mlestone information is listed in the table in enclosure (5),
par agraph 5. 8.

See reference (b), paragraph 1.3.4, for inplenentation
requirements for DON ACAT |11 prograns.

1.3.5 ACAT IV

ACAT prograns not otherw se designated ACAT I, IA II, or
Il shall be designated ACAT IV. There are three categories of
ACAT IV prograns: |VT, IVM and IVS. ACAT |IVT progranms require
operational test and evaluation (OT&), while ACAT IVMand |IVS
prograns do not. Paragraph 1.3.5.1 describes the designation
process for ACAT |VS prograns.

For weapon system prograns, PEGCs, SYSCOM Commanders, and
DRPMs, and for I T progranms, COWN SMC, shall designate ACAT | VT or
VM 1VS prograns with the concurrence of Commander, Qperati onal
Test and Eval uati on Force (COMOPTEVFOR) or Director, Marine Corps
Qperational Test and Evaluation Activity (MCOTEA).  Wen
PECs/ SYSCOM Commrander s/ DRPMs/ NI SMC and COMOPTEVFOR are unable to
resol ve designation of a programas a Navy ACAT IVT or IVMIVS
program Chief of Naval Operations (CNO (N®1) shall arbitrate
t hrough the Test and Eval uati on Coordination G oup (TECG process.

For managenent and tracki ng purposes PEGCs, SYSCOM
Commanders, DRPMs, and COWNI SMC shall forward a listing of all
prograns desi gnated ACAT IVT, IVM and IVS biannually to ASN RD&A)
for input into the ASN(RD&A) Acquisition Programlisting which
wi Il be published on a biannual basis.
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For weapon system prograns, PEGs, SYSCOM Commanders, and
DRPMs, and for IT prograns, the DON CI O are designated the MDA
for ACAT IV prograns. PEGs, SYSCOM Commanders, DRPMs, or DON C O
may redel egate MDA for ACAT |V prograns to an appropriate flag or
Seni or Executive Service |level, or the Program Manager

For weapon system ACAT I VT/IVM prograns and | T ACAT I VT
prograns, mandatory mlestone information is listed in the table
in enclosure (5), paragraph 5.8. (Note: The criteria for IT ACAT
Il and |V designation neans | T prograns bel ow ACAT IAw Il only
be designated I'T ACAT III, IVT, or 1VS.)

1.3.5.1 Stream i ned ACAT IV (1VS) Prograns

Rel atively small DON acquisitions and nodifications shal
normal |y be designated as Streamined ACAT IV (IVS) prograns if
they neet all of the followi ng qualifications in paragraphs
1.3.5.1.1 or 1.3.5.1.2:

1.3.5.1.1 Weapon System ACAT | VS Prograns

1. Costs of such prograns are less than all of the
foll ow ng threshol ds:

(a) $5 mllion (FY 1996 constant dollars) in total
devel opnent cost of all contracts for all fiscal years,

(b) $15 mllion (FY 1996 constant dollars) in total
production or services cost of all contracts for any fiscal year,
and

(c) $30 mllion (FY 1996 constant dollars) in total
production or services cost of all contracts for all fiscal years.

2. Such prograns do not affect the mlitary
characteristics of ships or aircraft or involve conbat
capability, and

3. Such progranms do not require an operational test and
eval uati on.

1.3.5.1.2 | T ACAT I VS Programns

1. Costs of such prograns are less than all of the
foll ow ng threshol ds:

(a) $15 mllion (FY 1996 constant dollars) in program
costs for any single year, and
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(b) $30 mllion (FY 1996 constant dollars) in total
program costs, and

2. Such prograns do not require an operational test and
eval uati on.

1.3.5.1.3 Common Wapon System and | T ACAT | VS Procedures

Potential ACAT IVT or |IVM prograns or higher |evel prograns
are not to be artificially divided into separate entities for the
pur pose of qualifying as ACAT IVS prograns. |n addition, a PEQ
SYSCOM Commander, DRPM or DON CIO nay elect to treat any program
that woul d neet the above qualifications, as a higher-|evel ACAT
programif circunstances, such as testing requirenents or
docunent ati on i ssues, warrant such a decision, or if the PEQ
SYSCOM Commander, DRPM or DON C O or designee, believes that the
greater visibility associated with a higher-1evel ACAT designation
is justified.

PECs, SYSCOM Commanders, DRPMs, and the DON Cl O shal |l be
responsi bl e for devel oping policies and procedures for ACAT IVS
program desi gnation, decision reviews, tracking, and designating
the MDA for such prograns. GCenerally, such policies and
procedures will follow the broad outline of the policies and
procedures associated with ACAT | VT and | VM prograns, but tailored
in recognition of the limted scope of ACAT IVS prograns. An ACAT
I VS program shall not be initiated without funding and a witten
requi rement aut horized by CNOQ Commandant of the Marine Corps
(CMO), or designee, as a mninum For IT prograns, the IT
functional area point of contact (POC) is responsible for this
action.

In addition, mandatory m | estone information for ACAT |IVS
prograns shall include an acquisition program baseline (including
per formance, schedul e, and cost paraneters); test plan;
acqui sition strategy; programlife-cycle cost estimate; risk
assessnent; environnental, safety, and health anal ysis;
acqui sition deci sion nenorandum (ADM ; any other m | estone
information required by the MDA. An analysis of alternatives and
a devel opnental test and evaluation report are optional to the
MDA. How milestone information is presented to the MDA and/ or
docunented is the MDA's option

For nodifications which are designated ACAT |VS prograns,
the actions required by the PM CONO CMC, and MDA shall be as
determ ned by the nost applicable rowin the nodification table in
par agraph 1.4.5. 2.

1. 3.6 ACAT Designation and Desi gnati on Changes
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An ACAT designation shall normally be assigned per
paragraphs 1.3 and 1.3.1 through 1.3.5.1.3 after approval of a
requi renents docunent (e.g., mssion need statenment (MS),
operational requirenments docunent (ORD), or witten requirenent
aut hori zed by CNO CMC, or designee). A proposed ACAT designation
shal | be provided on the cover of the requirenents docunment. Al
ACAT desi gnations shall be forwarded bi-annually to ASN(RD&A) for
input into the ASN(RD&A) Acquisition Programlisting. Realizing
that an acquisition programcan be initiated by other neans, or
change as a result of its devel opnent, the content of a nmenorandum
to request a specific ACAT designation, or change an ACAT
designation, is provided in this instruction, enclosure (7),
appendi x I'l, annex A, section 7 for weapon system ACAT
desi gnations; annex B, section 6 for IT ACAT designations; and the
Deskbook (DON Section), enclosure (7), appendix X  The
PEQ SYSCOM DRPM or PM shall initiate the ACAT designation request.

1.4 Acquisition Phases and Acconpli shnents

Al'l MDAs shoul d provide for maxi mumfeasible tailoring of
prograns under their oversight. Wen appropriate, PMs shall use
an ACT to develop a tailoring proposal (for procedures,

di scretionary mlestone information, and the discretionary content
of mandatory m | estone information) for MDA approval .

At programinitiation, and after consideration of the views
of the ACT nenbers where an ACT has been established, the PM shal
propose an execution, managenent, and oversight structure for the
program The proposed structure shall include the appropriate
m | estones, the level of decision for each mlestone, the
di scretionary mlestone information, and the content of the
mandatory m | estone informati on needed for each mlestone. The PM
proposal shall consider the size, conplexity, and risk associ ated
with the program There shall be no requirenent for a formnal
neeting to present the PM proposal, except in cases where the MDA
directs that a fornal neeting be held. The MDA shall approve in
witing the program execution, nmanagenent, and oversi ght
structure. The MDA determ nations regardi ng program executi on,
managenent, and oversight nmade at programinitiation shall be
reexam ned prior to each mlestone in |light of then-current
pr ogram condi ti ons.

Required mlestone information for any DON ACAT I, A Il
[11, or IV programshall be determ ned using the concept of
"tailoring in" (vice "tailoring out") mlestone information, i.e.,

there is no mlestone information required beyond: (1) that
required by statute, reference (b), this instruction, enclosure
(5), paragraph 5.8, (2) that required for weapon systemand IT
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ACAT |VS prograns in accordance with paragraph 1.3.5.1.3, and (3)
any additional information required by the MDA. The use of ACTs
or IPTs in the "tailoring in" process, with representatives from
all appropriate functional disciplines working together, can build
successful prograns and enabl e good, infornmed decision making.

What to "tailor in" in terns of discretionary mlestone
information and the content of mandatory m | estone information
will vary for each program Regarding m |l estone information,
statutory and nmandatory information cannot be waived. The table
in enclosure (5), paragraph 5.8, provides the nandatory ml estone
information for all DON prograns, except for weapon systemand IT
ACAT |1VS prograns which is listed in enclosure (1), paragraph
1.3.5.1. 3.

See reference (b), paragraph 1.4, for inplenentation
requi renents for all DON prograns.

1.4.1 Determ ning M ssion Needs and Identifying Deficiencies

The ACT, established by reference (e), is responsible for
advi sing and supporting the PMand MDA for ACAT IC, 1AC and I
prograns and, if established, for ACAT Ill and IV progranms. |f
the potential solution could result in a new I T program the
appropriate IT functional area points of contact (POCs) (provided
in enclosure (7), appendix Il, annex B, section 7) shall review
t he docunented need, determne its validity, coordinate with
principal staff assistants (PSAs) for joint potential, and confirm
that the requirenents defined in reference (f) have been net. See
reference (b), paragraph 1.4.1 for inplenentation requirenents for
al | DON prograns.

1.4.2 Phase 0: Concept Expl oration

See reference (b), paragraph 1.4.2, for inplenentation
requirenments for all DON prograns.

1.4.3 Phase |: ProgramDefinition and R sk Reducti on

See reference (b), paragraph 1.4.3, for inplenentation
requi renments for all DON prograns.

1.4.4 Phase |1: Engi neeri ng and Manuf acturi ng Devel opnent

See reference (b), paragraph 1.4.4, for inplenentation
requi renents for all DON prograns.

1.4.4.1 LowRate Initial Production (LR P)
For DON prograns, the MDA shall determne the LRIP quantity
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for all ACAT IC I1l, Ill, and IV prograns as part of the approva
to enter the engi neering and manufacturi ng devel opnent (EMD)

phase. Determ nation of exact LRI P quantities may be conti ngent
upon successful acconplishment of Mlestone Il exit criteria. The
LRI P quantity for ACAT IIl and IV prograns shall not be |ess than
one unit and any increase shall be approved by the MDA. Further
LRIP restrictions on ACAT IC and Il prograns are contained in
reference (b), paragraph 1.4.4.1. LRIPis not applicable to IT
prograns; however, a limted depl oynent phase may be appropri ate.

1.4.5 Phase 111: Production, Field ng/Deploynent, and
Oper ati onal Support

See reference (b), paragraph 1.4.5, for inplenentation
requirements for all DON prograns.

1.4.5.1 Qperati onal Support

See reference (b), paragraph 1.4.5.1, for inplenmentation
requirenments for all DON prograns.

1.4.5.2 Modifications

A nodification to any ACAT program where the nodification
in and of itself falls below an ACAT | or | A cost |evel and causes
the programto breach an existing acquisition program baseline
(APB) threshold, shall result in a revision to the APB and any
ot her program docunentation, or shall be nmanaged as a separate
program at the discretion of the MDA

Bet ween m | est one revi ews, program changes whi ch woul d
cause a breach of an APB threshold shall require a revi sed APB.
For changes that do not breach an APB threshol d, but exceed the
fundi ng and requirenments approved in the |atest Future Years
Def ense Program (FYDP) update, the PMshall submt a funding
request to the program sponsor/resource sponsor via the
PEQ SYSCOM DRPM  The program sponsor/resource sponsor shall, as
appropriate, authorize the change and provi de funding. For
changes funded by Def ense Busi ness Qperations Funds (DBOF) that do
not breach an APB threshol d, but exceed the funding and
requi renments approved in the | atest budget, the PMshall submt a
request to the DBOF activity's Commanding O ficer to authorize the
change and approve fundi ng.

See the "Modification Process" table on the next page for
appropriate actions by the PM CNO CMC, and the MDA. Actions are
based on whet her or not:

1. An ACAT exists for the program being nodified (to
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answer this question for nodifications to an

out - of - producti on program an ACAT does not exist;

t herefore, a new ACAT designation shall normally be
assigned for the nodification(s) only),

2. Acurrent APB exists for the program being nodified,
3. The nodification breaches an APB t hreshol d,

4. The program nmanager requires additional funding to
i mpl erent the nodification, and

5. The nodification cost breaches the dollar threshold for
ACAT IVS prograns as shown in paragraph 1.3.5. 1.

If the nodification causes a revision in programdocunentation (e.g., APE
ORD, test and evaluation nmaster plan (TEMP), etc.), these docunents shal
be revi sed and approved by the proper authority. Additionally, if the
nodi fication causes a change in ACAT |level for the ongoing program an
ACAT desi gnation change request shall be submtted for approval. See
reference (b), paragraph 1.4.5.2, for inplenentation requirenents for al
DON progr ans.

Encl osure (1)



Modi fi cati on Process

(Pick the row that most closely relates to your ongoing program characteristics and proposed modification)

ACAT APB
exists for exists for Mod Mod Mod
pgm pgm breaches requires breaches
being being APB additional ACAT IVS
modified? modified? threshold? funding? $ threshold? 4/ PM action CNO/CMC action 8/ MDA action
YES YES NO NO YES or NO Execute mod None None
NO NO N/A NO NO Prepare ACAT 3/ Approve requirement Approve ACAT 3/
desig request (reqt) desig request
Prepare APB Endorse APB Approve APB
Execute mod
NO NO N/A YES NO Prepare funding Approve requirement
request Provide funding
Prepare ACAT 3/ Approve ACAT 3/
desig request desig request
Prepare APB Endorse APB Approve APB
Execute mod
YES YES NO YES YES* or NO Prepare funding Approve ORD* 2/ or reqt
request Provide funding
Execute mod None
YES NO N/A NO YES* or NO Approve ORD* 2/ or reqt
Prepare APB 1/ Endorse APB 1/ Approve APB 1/
Execute mod
YES NO N/A YES NO Prepare funding Approve requirement
request Provide funding
Prepare APB 1/ Endorse APB 1/ Approve APB 1/
Execute mod
YES YES YES NO YES* or NO Approve ORD* 2/ or
requirement
Revise APB 1/ Endorse APB 1/ Approve APB u
Revise TEMP 2/ Endorse TEMP 2/ Approve TEMP 2/
Execute mod
YES NO N/A YES YES Prepare funding Approve ORD 2/
request Provide funding
Prepare APB 1/ Endorse APB 1/ Approve APB V/
Prepare TEMP 2/ Endorse TEMP 2/ Approve TEMP 2/
Execute mod
NO NO N/A YES YES Prepare funding Approve ORD 2/
request Provide funding
Prepare APB 1/ Endorse APB 1/ Approve APB V/
Prepare TEMP 2/ Endorse TEMP 2/ Approve TEMP 2/
Prepare ACAT 3/ Approve ACAT 3/
desig request desig request
Execute mod
YES YES YES YES YES* or NO Prepare funding Approve ORD* 2/ or
request requirement
Revise APB 1/ Provide funding
Prepare TEMP 2/ Endorse APB 1/ Approve APB 1/
Execute mod Endorse TEMP 2/ Approve TEMP 2/

1/ "Prepare APB" is for the original ongoing program if a "current APB" does not exist, or for the "modifi

cation only" if the modification is to be managed as a

separate program. "Revise APB" is for the original ongoing program. See APB format in reference (b), appendix I.

2/ 1f a new, or change to an existing, ORD or TEMP is required. See formats for ORD and TEMP in reference (b), appendices Il and I11.

3/ "Prepare ACAT designation request” is for the "modification only", unless the original program is still ongoing (e.g., in production), in which case the ACAT
designation request shall encompass both the original program and the modification(s). See the ACAT designation request and ACAT designation change request

formats in the Deskbook (DON Section).

4/ $ threshold for ACAT IVS programs is less than: for weapon system programs, $5M RDT&E, $15M procurement in any one fiscal year, and $30M procurement

total; for IT programs, $15M single year program costs and $30M total program costs.
5/ If answer to column 5 is YES*, an approved ORD or ORD revision is required.

6/ For IT programs, endorsement is provided by the IT functional area point of contact, approval is provided by the resource sponsor.
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1.4.6 Demlitarization and Di sposal

See reference (b), paragraph 1.4.6, for inplenmentation requirements for all DON
progr ans.

1.5 Ml estone Decision Points

There are no set number of milestones that an acquisition program nust have.
For exanple, it is conceivable that a comrercial off-the-shelf (COTS) program could
have programinitiation at Mlestone Ill and go directly into production or
depl oynent. Yet there are certain core activities that nust be addressed at the
m | estone neeting such as: need validation; alternative solutions; acquisition
strategy and baseline; affordability, life-cycle cost, and fundi ng adequacy; risk
managenent; producibility; supportability; environnental conpliance; and operational
ef fectiveness and suitability prior to production or deploynent. The MDA nust
rigorously evaluate these matters before making a program deci sion. The MDA shall
establish tailored nilestone decision points for each acquisition programas early as
possible in the programlife-cycle. See paragraph 1.4 for nore detailed requirenents
on the mlestone and nilestone information tailoring concept.

1.5.1 Mlestone 0: Approval to Conduct Concept Studies

See reference (b), paragraph 1.5.1, for inplenentation requirenents for all
DON pr ogr ans.

1.5.2 Mlestone |: Approval to Begin a New Acqui sition Program

See reference (b), paragraph 1.5.2, for inplenentation requirenents for all
DON pr ogr ans.

1.5.3 Mlestone Il: Approval to enter Engi neering and Manufacturing Devel opnent

See reference (b), paragraph 1.5.3, for inplenentation requirenents for all
DON progr ans.

1.5.3.1 Approval to Enter LRI P

See reference (b), paragraph 1.5.3.1, for inplenmentation requirenments for all
DON pr ogr ans.

1.5.4 Mlestone I1l: Production or Fielding/Deploynent Approval
Ml estone Il shall be used to authorize deploynment for an Al'S including
software if such deploynent is not otherw se authorized by Phase Il exit criteria.

See reference (b), paragraph 1.5.4, for further inplementation requirenents
for all DON prograns.

1.6 Integrated Product Teans

See reference (e) for inplenentation requirenents for ACTs for ACAT IC and ||

Encl osure (1)
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prograns and when used for ACAT Ill and IV progranms. See reference (b), paragraph
1.6, for inplenentation requirenments for |PTs for all DON prograns.

1.7 Review of the Legality of Wapons Under |nternational Law

The PM shall ensure the Navy Judge Advocate reviews the intended use of a
potential weapon in armed conflict, to determne that it is consistent with United
States obligations. See reference (a), paragraph D.2.j., for further inplenmentation
requirenents for all DON prograns.

1.8 Non- Acqui sition Prograns

The Research, Devel opment, Test and Eval uati on, Navy
(RDT&E, N) funding appropriation account contains both acquisition and non-acquisition
prograns. A non-acquisition programis an effort that does not directly result in the
acquisition of a systemor equipnment for operational deploynent. Exanples of
non-acqui sition prograns are:

1. Sci ence and Technol ogy Prograns.

a. Technol ogy base prograns in basic research (6.1) and applied
research (6.2).

b. Advanced technol ogy devel opnent (6.3) including Advanced Technol ogy
Denmonstrations (ATDs).

2. Concept exploration or advanced devel opnent of potential acquisition
progr ans.
3. Systens integration efforts of ATDs or other advanced devel opnent

articles with no directly related acquisition programeffort.

4. Management and support of installations or operations required for
general purpose research and devel opment use (included woul d be test
ranges, maintenance of test aircraft and ships, and studies and anal yses
not in support of a specific acquisition programresearch and
devel opment (R&D) effort).

Non- acqui sition prograns, other than technol ogy base programs (6.1 and 6. 2),
shall use a non-acquisition programdefinition docunent (NAPDD) for initiation and
control. See enclosure (7), appendix Il, annex A section 6, for weapon system NAPDD
requi renents, procedures, and format. Technol ogy base prograns shall continue using
current docunentation required by the Planning, Progranm ng, and Budgeting System
(PPBS) .

CNO (N091), as supported by the Science and Technol ogy Requirenments Conmittee
(STRC)/ Sci ence and Technol ogy Working G oup (STWH, shall conduct annual requirenents
based assessnents of all non-acquisition prograns. STRC STWG nenbership is listed in
encl osure (7), appendix Il, annex A section 6.

Encl osure (1)
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1.9 Rapid Depl oynent Capability (RDC) Process and Procedures

1.9.1 njectives of the RDC Process

These tailored procedures establish the basis and situations for managi ng RDC
prograns. RDC provides the ability to react imediately to a newy di scovered eneny
threat(s) or potential eneny threat(s) or to respond to significant and urgent safety
situations through special, tailored acquisition procedures designed to:

1. Streanl i ne the di al ogue anong the requirenents community, the PPBS
community, and the acquisition managenent comunity.

2. Expedi te technical, programmatic, and financial decisions.
3. Expedite, within statutory linmtations, the procurement and contracting
processes.

4. Provide oversight of critical events and activities.

1.9.2 RDC |nitiation and Pl anni ng

RDC efforts shall be initiated as foll ows:

1. A nmenorandum request for initiation of the RDC effort shall be prepared
by the program sponsor/requirenents division, validated by CNO (N8)/CMC
(Conmmandi ng General, Marine Corps Conbat Devel opnent Center (CG MCCDQ)),

and forwarded to ASN(RD&A) for approval. The nenorandum shall contain
the foll ow ng:
a. Brief description of the threat or urgency which conpels the use

of the RDC process.

b. Description of the requirement, along with a statenent that the
requi renent has been vali dat ed.

C. A description of known products (governnent, conmercial, foreign,
or devel opnental) that can provide the capability to correct the deficiency. Provide
a preferred alternative, if known.

d. Quantities required under the RDC effort and quantities which
m ght be procured under an ACAT program beyond the initial RDC effort, if known.

e. Identification of funding (anpbunt and source).
f. Requi red depl oynent date for RDC units.
g. Description of any devel opnent and testing to be acconplished

prior to depl oynent.

h. Description and/or concept of |ogistics support required to
support depl oynent of the RDC unit(s).

Encl osure (1)
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2. ASN( RD&A) shal | approve/ di sapprove the RDC request. |f approved,
ASN( RD&A) shal |l assign a RDC program designation identifier, and forward
the RDC requirenent to the appropriate PEQ SYSCOM DRPM for pl anni ng and
execution of the RDC devel opnent, test, and depl oyment program

3. PECs, SYSCOMs, and DRPM shall use the ACT, if established, to devel op
the foll ow ng:

a. An overall RDC strategy and specific expediting nmeasures.

b. A plan of action and milestones, including any transition to an
ACAT program after the initial RDC effort.

C. A plan for logistics support for RDC units.

d. A plan for PEQ SYSCOM DRPM oversight of the programwhile it is
under RDC gui del i nes.

e. A plan for testing prior to deploynent, and, if applicable, a
general description of testing during transition to an ACAT program

4. Copi es of the RDC strategy and plans, after approval by the cognizant

PEO, SYSCOM Conmander, or DRPM shall be forwarded to ASN(RD&A), the
appropriate Deputy ASN(RD&A), and the program sponsor.

Encl osure (1)
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Part 2
Pr ogram Defini ti on

Ref er ences: (a)DOD Directive 5000.1, "Defense Acquisition," 15 Mar 96 ( NOTAL)

(b) DoD Regul ati on 5000.2-R, "Mandatory Procedures for
Maj or Defense Acquisition Prograns (MDAPs) and Maj or Automated
Information System (MAI'S) Acquisition Prograns,” 15 Mar 96
(NOTAL)

(c) OPNAVI NST 3880.6, "Scientific And Technical Intelligence Liaison
O ficer (STILO Program And Intelligence Support For The Nava
Research, Devel opnent, Test & Evaluation, And Acquisition
Conmuni ties,” 30 Aug 89 (NOTAL)

(d) DoD Directive 8000.1, "Defense Information Managenent (I M
Program " 27 COct 92 (NOTAL)

(e) DoD I nstruction 5100.3, "Support of the Headquarters of Unified
Speci fied, and Subordi nate Joint Commands," 1 Nov 88 (NOTAL)

(f)Chairman of the Joint Chiefs of Staff Instruction 6212.01
"Compatibility, Interoperability, and Integration of Conmand,
Control, Communications, Conputers, and Intelligence Systens,"
30 Jul 93 (NOTAL)

(g) MCO 3900.4D, "Marine Corps ProgramlInitiation and Operationa
Requi renment Docunents,” 31 Jan 91 (NOTAL)

(h) SECNAVI NST 5420. 188D, "Program Deci sion Process," 31

Oct 95 (NOTAL)

2.1 Purpose

Use of the mandatory procedures in this part serve to ensure that acquisition
category (ACAT) I, IA Il, 111, and IV prograns becone well-defined and carefully
structured to represent a judicious bal ance of cost, schedul e, perfornmance, avail able
technol ogy, and affordability constraints prior to production or deployment approval
See references (a) and (b) for further inplenmentation requirenments for all Departnent
of the Navy (DON) prograns.

2.2 Intelligence Support*

Life cycle threat assessnment and intelligence support for ACAT I, 11, III,
and |V prograns shall be provided in accordance with reference (c).

*Normal |y not applicable to Information Technol ogy (1 T) prograns.
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2.3 Requirenents Evol ution

In their role as user representative, Chief of Naval Qperations
(CNO) / Commandant of the Marine Corps (CMC) shall: identify, define, validate, and
prioritize mission requirenments, programresources through the Planning, Programm ng
and Budgeting System (PPBS), and coordinate the test and eval uation (T&E) process.
This shall require continuous interaction with the Assistant Secretary of the Navy
(Research, Devel opnent and Acqui sition) (ASN(RD&A)) throughout the acquisition process
in order to evaluate and appropriately respond to changes in requirenents or the PPBS.
If the potential solution could result in a new|IT program the appropriate IT
functional area points of contact (POCs) (provided in enclosure (7), appendix II,
annex B, section 7) shall review the docunented need, determine its validity,
coordinate with principal staff assistants (PSAs) for joint potential, and confirm
that the requirenents defined in reference (d) have been net.

2.3.1 Evaluation of Requirenents Based on Commercial ©Mrket Potenti al

See reference (b), paragraph 2.3.1 for inplenentation requirenments for all
DON pr ogr ans.

2.3.2 CNO Responsibilities

2.3.2.1 Ofice of the Chief of Naval Operations (OPNAV) Program and Resource
Sponsor Responsibilities

For Navy prograns, the OPNAV program sponsor, in coordination with the OPNAV
resource sponsor where separately assigned, shall:

1. Act as the user representative,
2. Prepare the necessary requirenents docunentation,
3. Provide explicit direction with regard to mi ssion and operati onal

requi rements generation and changes,
4, Program the funds necessary for proper execution, and
5. Define the thresholds and paraneters for operational testing.

The OPNAV program sponsor shall provide the key interface between the
requi renents generation system the PPBS, and the acquisition managenent system A
requi renents officer (RO shall be assigned for each platformor systemto provide
staff expertise to the CNOin fulfilling his requirenents, test and eval uation, and
resources responsibilities. ROs shall also interface with the acquisition nanagenent
system t hrough menbership on the program acquisition coordination teans
(ACTs)/integrated product teans (IPTs).

At the appropriate nilestone, CNO (N4) and the OPNAV program sponsor, or the

user's representative if other than the OPNAV program sponsor, shall provide a fleet
i ntroduction/
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depl oynent recommendation to the milestone decision authority (MDA).

CNO (N1) shall be the approval authority for nanpower and personnel
requi renents determ nation.

2.3.2.2 CNO,_ _CNO (N8/N81) Weapon System Responsibilities

CNO (N81) shall coordinate the requirenents generation process for achieving
m ssi on need statenent (MNS) and operational requirements docunment (ORD) validation
and approval . The detailed MNS and ORD docunentati on and processi ng procedures are
provided in enclosure (7), appendix Il, annex A, sections 1 and 2, respectively.

Prior to Joint Requirenments Oversight Council (JROC) validation and approval,
CNO (N81) shall provide potential ACAT | MNSs to CNO or CMC, as appropriate, for
endorsement. CNO or CMC shall be the ACAT | ORD validation and approval authority for
DON whenever the JROC del egates this authority.

The Deputy CNO (Resources, Warfare Requirenents and Assessnents) (CNO (N8))
shall review, validate, approve, and prioritize MNSs and ORDs for Navy weapon system
ACAT 11, 111, and IV prograns. CNO (N8) shall convene, when appropriate, a Resources
and Requirements Review Board (R3B) to performa review prior to endorsenment or
val i dati on and approval .

Key performance paraneters shall be identified in the ORD and shall
subsequently be included in the perfornance section of the acquisition program
baseline (APB). These key performance paraneters shall be validated by the JROC ( ACAT
ID) or CNO (N8) (ACAT IC, II, Ill, and V).

2.3.2.3 OPNAV_MNS and ORD Devel opnent and Processi ng Procedures

2.3.2.3.1 Wapon System MNS and ORD Devel opnment and Processi ng Procedures

A MNS and threat assessnent shall be prepared for MIestone 0, Concept
Studi es Approval, to obtain approval by the MDA to proceed with Concept Exploration.
In accordance with reference (e), the Commanders in Chief (CINCs) and the Conmander,
U S. Element, North Anerican Air Defense Conmand (NORAD), who do not have an
acqui sition executive, shall identify their mssion needs to the responsible Service
conponent commander, who will use the Service's requirenents systemto validate and
satisfy their need. CINC/ Fleet Commanders in Chief (FLTCINCs) shall forward Navy MNSs
to CNO (N81) for staffing and coordination via the CNO (N83).

Operational requirenents shall be evolutionary in nature and becone nore
refined as a result of analysis of alternatives and test program updates as the
program proceeds. The MNS and its associ ated analysis of alternatives shall provide
the general franmework for the derivation of the ORD and the APB key performance
paranmeters at the appropriate approval nilestone. The OPNAV program sponsor shall
apply the results of the analysis of alternatives to identify performance paraneters
and potential systen(s) which would satisfy the need. Cost as an independent variable
(CAI'V) concepts shall be considered in tradeoff anal yses when conducting anal ysis of
alternatives. CAIV concepts shall be carried forwarded to the APB after finalization
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of the ORD.

The ORD shall delineate perfornmance paraneters and critical systens
characteristics, in terns of thresholds and objectives. Al Mlestone 0/ M\Ss and
ORDs shall include clearly defined joint interoperability requirements or otherw se
explicitly state that joint interoperability is not a requirement. The ORD shall be
nore detailed than the MNS and shall state specific interoperability requirements.

Ml estone Il ORDs shall be updated and shall include appropriate statenents on joint
interoperability requirenents. For all Mlestone Il ORDs, where joint
interoperability is not addressed, and the programis schedul ed to undergo operational
testing, the sponsor shall prepare a joint interoperability requirements nmenmorandum
that defines these requirenents or explicitly states that no requirenment exists.

All MNSs and ORDs with comand, control, comunications, conputers and
intelligence (C41) issues shall be staffed for review of C4l inpact, interoperability,
and integration in accordance with reference (f).

2.3.2.3.2 I T WS and ORD Devel opnent and Processi ng Procedures

See encl osure (7), appendix Il, annex B, sections 1 and 3, for MNS and ORD
devel opment and processing procedures for IT requirenents. M\Ss and ORDs for
functional IT programs shall also be staffed for review of C4l inpact,
interoperability, and integration.

2.3.2.4 JROCC Docunentation Processing Procedures

CNO endorsenent of a Navy ACAT | MNS, CNO validation of an ACAT |ID ORD,
program sponsor validation endorsenent of the key perfornmance paraneters section of
the APB (extracted fromthe ORD), and approval of the JROC briefing materials shall
occur in advance of the JROC neeting. Follow ng JRCC validation, the program sponsor
shal | endorse the ACAT ID APB. Detailed OPNAV APB processing procedures and detail ed
JROC/ CNO CMC i nterface procedures for weapon system prograns are provided in enclosure
(7), appendix |1, annex A, sections 4 and 5, respectively.

2.3.2.5 Marine Corps MNS and ORD Devel opnent and Processi ng Procedures

For MNS and ORD devel oprment and processing with Marine Corps fiscal
sponsorship, see reference (f). The follow ng specific procedures shall apply to
Marine Corps progranms which have Navy fiscal sponsorship (e.g., aviation prograns).
MNS/ ORDs for these prograns shall be devel oped in accordance with reference (g).
Subsequently, the MNS/ORD shall be submitted by the Commandi ng General, Marine Corps
Conbat Devel opment Command (CG MCCDC) to the applicable OPNAV program sponsor, via CNO
(N810), for concurrence, prioritization, staffing, and endorsenent. MCCDC shall
coordi nate validation and approval as follows:

1. ACAT |: shall be endorsed by CNO (N8); shall be reviewed by ACMC, VCNO
CNGQ, shall be approved/validated by the CMC or JROC, as appropriate.

2. ACAT Il, IIl, and IV: shall be endorsed by CNO (N8) and shall be
forwarded to CG MCCDC for final approval and validation processing. CG
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MCCDC shal | review, approve, and prioritize MNSs and ORDs for Marine
Corps ACAT II, IIl, and IV prograns. The Assistant Conmandant of the
Marine Corps (ACMC) shall validate Marine Corps MNSs and ORDs for ACAT
I, 111, and |V prograns.

2.4 Analysis of Alternatives

An analysis of alternatives, tailored to the scope, phase, ACAT-level, and
needs of each program shall be conducted prior to and considered at appropriate
nm | estone decisions, for all DON prograns. The analysis of alternatives aids in
resol ving MDA issues, and provides the basis for establishing programthreshol ds, cost
and performance trade-offs, and a formul ati on of the anal ytical underpinnings for
program deci sions. See reference (b), paragraph 2.4, for further inplenentation
requirenents for ACAT | and | A prograns.

2.4.1 Preparation Responsibilities

2.4.1.1 Wapon System Analysis of Alternatives

1. The cogni zant PEQ' SYSCOM DRPM and CNO' CMC, but not the program nanager
(PM, shall have overall responsibility for the anal ysis of
alternatives. The program sponsor shall propose a scope of analysis in
coordination with an analysis of alternatives |PT, under the ACT where
established (see reference (h)). At a minimum the scope of analysis
shall identify the independent activity responsi ble for conducting ACAT
I and Il anal yses, a set of alternatives to be addressed, a proposed
conpl etion date for the analysis, any operational constraints associated
with the need, and specific issues to be addressed. Designation of
i ndependent activities to conduct analysis of alternatives for ACAT III
and |V prograns are encouraged, but not required. The scope of analysis
shall be approved at each nilestone, as appropriate by: ASN(RD&A) and
CNO (N8)/ CMC(DC/ S(P&R) for ACAT I D prograns; MDA and CNO

(N8)/CMC(DC/ S(P&R) for ACAT IC, Il, and IIl programs; and MDA and CG
MCCDC/ CNO program sponsor (flag level), or designee, for ACAT |V
prograns. See enclosure (7), appendix Il, annex A, section 2, for

further inplenmentation requirenents

2. A director, responsible for the conduct of the analysis, shall be
assi gned for each analysis of alternatives. The director nmust have a
strong background in analyses as well as technical and operationa
credibility.

3. An anal ysis of alternatives |PT consisting of appropriate nenbers of the
core ACT organi zations, where established, and any other organization
deened appropriate by the MDA, shall oversee the analysis of
alternatives. The analysis of alternatives |PT and ACT shall be kept
cogni zant of the analysis devel opnent. The analysis of alternatives |IPT
shall be co-chaired by the cogni zant PEQ SYSCOM DRPM and t he program
sponsor or CG MCCDC. At a mininum the analysis of alternatives |PT
shall receive a briefing of the analysis plan and on the final results,
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prior to presentation to the MDA, Wen CNO CMC requests, the program
sponsor shall be responsible for scheduling a formal briefing of the
final results. The analysis of alternatives final results shall be
presented in the formof a briefing or a formal report. |If a forma
report is witten, it shall be approved as indicated in the follow ng
tabl e

ACAT ID ACATIC, I, and I11 ACAT IV

ASN(RD&A) &

MDA, or designee (flag or SES), & MDA , or designee, &

CNO(NS8) or DC/S (P&R) CNO(N8) or DC/S (P&R) Program Sponsor or CG MCCDC

4.

These procedures, tailored as necessary to include other service
representatives and formal approval, shall be used for joint ACAT IC
I'l, 1ll, and IV progranms when DON has been designated Lead Service. |If
the analysis of alternatives is to be suppl emented by other service
devel oped anal ysis, DON shall ensure that the assunptions and

met hodol ogi es used are consi stent across the board.

See reference (b), paragraph 2.4.1, for further inplenmentation
requirements for ACAT | and | A prograns.

2.4.1.2 I T Analysis of Alternatives

See encl osure (7), appendix Il, annex B, section 2, for analysis of
alternatives preparation and processing procedures for IT systens.

2.4.2 M1 estone Decision Reviews

See reference (b), paragraph 2.4.2, for inplenentation requirenents for al

DON pr ogr ans.

2.5 Affordability

2.5.1 Full

In addition to ACAT | and | A prograns, individual program plans and
strategies for new ACAT II, IIIl, and IV prograns shall be consistent
with overall DoD planning and funding priorities.

In addition to ACAT | and | A prograns, affordability and |ife-cycle cost
shall be assessed for ACAT Il, IIl, and IV prograns at each m | estone
decision point. No acquisition programshall be approved to proceed
beyond programinitiation unless sufficient resources, including
manpower, are programmed in the nost recently approved Future Years

Def ense Program (FYDP), or will be programred in the PPBS cycle

Fundi ng of Acquisition Prograns Reviewed by the DAB or NAI SRC

See reference (b), paragraph 2.5.1, for inplenmentation requirenents for ACAT
I D and | AM prograns.

2.5.2 Interface with Pl anni ng, Programr ng and Budgeti ng System
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Ful | funding to support approved ACAT I, IA Il, Ill, and IV prograns shall
be included in all program and budget submi ssions. In addition to establishing and
revi sing operational requirenents, CNO CMC shall ensure funding requirenments for ACAT
prograns, non-acquisition programnms, and rapid deploynent capability prograns are
satisfied in the devel opment of each PPBS phase.

FYDP or budgeted funding shall be shown at each milestone (except M| estone
0) or other programreview. |f the preferred alternative exceeds the FYDP or budgeted
funding, then an alternative which can be executed within approved funding (and for IT
prograns shows an economi c benefit or return on investment) shall also be presented.

If the MDA selects an alternative which exceeds FYDP or budgeted resources,
then the need for additional resources shall be identified to CNO (N8). CNO (N8)/CMC
(DC'S (P&R)) shall forward the recommended resource action to Secretary of the Navy
(SECNAV), ASN(RD&A), or MDA, as appropriate, with a copy to ASN(RD&A) (i f not the NMDA)
and the ASN(Financi al Management) (ASN(FM). SECNAV, ASN(RD&A), or the MDA, as
appropriate, shall direct appropriate action.

2.6 Supportability

Support planning shall show a bal ance anmobng program resources and schedul e so
that systens are acquired, designed, and introduced which neet ORD and APB perfornmance
design criteria; and do so effectively. Support planning, and its execution, formthe
basis for fleet and operational forces introduction/depl oynent recomendati ons and
deci sions. See reference (b), paragraph 2.6, for inplenentation requirenents for all
DON pr ogr ans.

2.7 Advanced Concept Technol ogy Denonstrati ons ( ACTDs)

See reference (b), paragraph 2.7, for inplenmentation requirements for all DON
progr ans.
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Part 3
Program Structure

Ref er ences: (a)DoD Directive 5000.1, "Defense Acquisition," 15 Mar 96 ( NOTAL)

(b) DoD Regul ati on 5000.2-R, "Mandatory Procedures for
Maj or Defense Acquisition Prograns (MDAPs) and Maj or Automated
Information System (MAI'S) Acquisition Prograns,” 15 Mar 96
(NOTAL)

(c) SECNAVI NST 5420. 188D, "Program Deci si on Process," 31 Cct 95
(NOTAL)

(d) Chai rman of the Joint Chiefs of Staff Menorandum of Policy (MOP)
77, "Requirenents Generation System Policies and Procedures”,
17 Sep 92 (NOTAL)

(e) SECNAVI NST 4000. 36, "Techni cal Representation at Contractor's
Facilities," 28 Jun 93 (NOTAL)

(f) OPNAVI NST 5100. 24A, "Navy System Safety Program" 3 Cct 86

(9) MCO 3960. 2B, "Marine Corps Operational Test and Eval uation
Activity," 24 Cct 94 (NOTAL)

(h) OPNAVI NST 1500.8M "Navy Trai ning Pl anni ng Process," 18 Sep 86
(NOTAL)

3.1 Purpose

The purpose of this part is to identify the el enents that are necessary to
structure a successful program These elenments are contained in strategi es proposed
by the program manager (PM, endorsed by Chief of Naval Operations (CNO) /Commandant of
the Marine Corps (CMC) and approved by the mlestone decision authority (MDA). See
references (a) and (b) for further inplenmentation requirenents for all Departnment of

the Navy (DON) prograns.
3.2 Program Goal s

PMs for all DON programs shall establish programgoals that neet the
i mpl ement ati on requirements of reference (b), paragraph 3.2.

3.2.1 bjectives and Threshol ds

PMs for all DON prograns shall establish program objectives and threshol ds,
unl ess otherwi se directed by the MDA. PM shall not make trade-offs in cost,
schedul e, and/or performance outside of the trade space between objectives and
t hreshol ds defined by the progranmis goals w thout first obtaining approval from
CNO' CMC or the MDA. See reference (b), paragraph 3.2.1, for further inplenentation
requirenents for all DON prograns.

3.2.2 Acquisition Program Baselines

Every acquisition programshall establish an acquisition program baseline
(APB) that documents the cost, schedule, and performance objectives and threshol ds of
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that program See reference (b), paragraph 3.2.2, for further inplenentation
requi renents for all DON prograns.

3.2.2.1 Preparation and Approval

ACAT I, 1A and Il APBs shall be prepared by the PM endorsed by CNO CMC,
concurred with by the Program Executive O ficer (PEO, SYSCOM Conmander, or DRPM as
appropri ate, and approved by the MDA. ACAT IIl and IV APBs shall be prepared by the

PM endorsed by the CNO CMC (CG MCCDC), and approved by the MDA, For | T ACAT
prograns, the APB is prepared by the PM endorsed by the IT functional area point of
contact (POC) and resource sponsor, and approved by the MDA (see enclosure (7),
appendix |1, annex B, section 7, for IT functional area POCs). APBs shall be prepared
and approved at the programis initiation; revised and/or updated at each subsequent
program m | estone decision; and revised following a programrestructure or an
unrecoverabl e program devi ati on. For ACAT | C prograns, the APB shall not be approved
wi t hout the coordination of the Under Secretary of Defense (Conptroller) (10 U S.C
2220(a)(2)) and the Joint Requirenents Oversight Council (JROC). See reference (b),
paragraph 3.2.2.1, for further inplenmentation requirenents for all DON prograns.

3.2.2.2 APB Content

CNO (N8)/CMC (CG MCCDC) shall validate the key performance paraneters in ACAT
I'l, 1ll, and IV program APBs. The APB content for all DON prograns, including those
APBs revised as a result of program nodifications, shall neet the inplenentation
requirenents of reference (b), paragraph 3.2.2.2, (see the table in enclosure (1),
paragraph 1.4.5.2).

3.2.3 Exit Criteria

Ref erence (b), paragraph 3.2.3, requires ACAT | and ACAT | A programs to use
exit criteria to meet the requirenent in 10 U S. C. 2220(a)(1l) for goals during an
acqui sition phase.

MDAs shal |l al so establish exit criteria in the acquisition decision
menmor andum (ADM) for each phase for ACAT II, I11l, and IV prograns.

See reference (b), paragraph 3.2.3, for further inplenmentation requirenents
for status reporting and exit criteria for all DON prograns.

3.3 Acquisition Strateqgy

PMs for all DON prograns shall develop an acquisition strategy inplenenting
the requirenents of reference (b), paragraph 3.3. For ACAT IC, I1AC, and Il prograns,
the PM shall devel op the acquisition strategy in coordination with the ACT. For ACAT
Il and 1V prograns, the PMshall devel op the acquisition strategy in coordination
with the ACT, if one is established.

3. 3.1 Sources

See reference (b), paragraph 3.3.1, for inplenentation requirenents for all
DON pr ogr ans.
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3.3.2 Cost, Schedul e, and Performance R sk Managenent

Program Managers for all DON prograns shall research and apply applicable
techni cal and nmanagenent | essons-I|earned during system devel opnent or nodification.
Dat a bases containing this information are listed in the Deskbook (DON Section). An
Acqui sition Coordination Team (ACT), as appropriate (see enclosure (1), paragraph
1.2), shall assist the PMassess risk areas and tailor risk managenent strategies.
See reference (b), paragraph 3.3.2, for further inplenentation requirenents for al
DON pr ogr ans.

3.3.3 Cost _as an | ndependent Vari able (CAIV)

The CAlV concept shall be applied to all DON ACAT acquisition prograns. See
reference (b), paragraph 3.3.3, for further inplenentation requirenents for all DON
progr ans.

3.3.3.1 Cost/Performnce Tradeoffs

For DON ACAT IC, IAC, and Il prograns, an acquisition coordination team (ACT)
shall be used to provide cost-performance tradeoff analysis support, as appropriate.
Cost - performance tradeoffs shall also be performed for ACAT 11l and IV prograns and an
ACT, if established, shall provide tradeoff support as approved by the MDA, See
reference (b), paragraphs 3.3.3.1 and 4.3.8, for further inplenmentation requirenents
for all DON prograns.

3.3.3.2 Cost Managenent | ncentives

See reference(b), paragraph 3.3.3.2, for inplenmentation requirenents for al
DON pr ogr ans.

3.3.4 Contract Approach

See reference (b), paragraph 3.3.4, for inplenentation requirenents for al
DON pr ogr ans.

3.3.4.1 Conpetition

See reference (b), paragraph 3.3.4.1, for inplenentation requirenents for al
DON pr ogr ans.

3.3.4.2 Best Practices

See reference (b), paragraph 3.3.4.2, for inplenmentation requirements for al
DON pr ogr ans.

3.3.4.3 Cost Performance

See reference (b), paragraph 3.3.4.3, for inplenentation requirenents for al
DON pr ogr ans.
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3.3.4.4 Advance Procurenent*

See reference (b), paragraph 3.3.4.4, for inplenmentation requirenents for all
DON pr ogr ans.

* Not applicable to I T prograns.

3.3.4.5 Continuous Acquisition and Life-Cycle Support (CALS)(D gital Data)

See reference (b), paragraph 3.3.4.5, for inplementation requirenments for all
DON pr ogr ans.

3. 3.5 Managenent Approach

The acquisition strategy shall be developed in sufficient detail to establish
t he manageri al approach that shall be used to achi eve program goals. See reference
(b), paragraph 3.3.5, for further inplementation requirements for all DON prograns.

3.3.5.1 Streanlining

See reference (b), paragraph 3.3.5.1, for inplenmentation requirenents for all
DON pr ogr ans.

3.3.5.2 International Considerations*

See reference (b), paragraph 3.3.5.2, for inplenmentation requirements for all
DON pr ogr ans.

* Not applicable to | T prograns.

3.3.5.3 Joint Program Managenent

When the DON activities are considering involvenent in another service

programthat is past Mlestone |, but pre-Mlestone Ill, and there has been no fornal
previ ous invol venent, they shall establish an operating agreement with the | ead
service defining participation in the program This operating agreenent shall include

funding, participation in joint docunentation and reviews, joint program managemnent,
and joint |ogistics support.

When a DON activity is considering involvenent in another service program

that is past Mlestone IIl, and when there has been no fornmal involvenent, the
decision to forward funds to the | ead service will be supported by:
1. Docunentati on. Oher service milestone docunentation, supported by a

DON activity endorsement, will be used to the maxi num extent possible.
Any uni que DON activity requirenents will be addressed by separate
correspondence.

2. Deci sion. The information requirenents to support the DON activity
deci sion associated with the other service programw |l follow the
general guidelines of reference (c).
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Wien the ASN(RD&A) approves w thdrawal froma program CNO (N8)/DC/'S (P&R)
wi Il prepare necessary briefing material and correspondence to support ASN(RD&A)'s
wi t hdrawal decision. See reference (b), paragraph 3.3.5.3, for further inplenmentation
requi renents for all DON prograns.

3.3.5.3.1 CPNAV Joint Potential Designator (JPD) Interface with O her
Servi ces

For weapon system prograns, CNO (N81) shall staff M\Ss received fromthe
ot her Services for assessnment of JPD assignnment in conpliance with reference (d) and,
in turn, shall provide Navy MNSs to the other Services for their JPD determ nation.
ORDs whi ch have MNSs eval uated as joint or joint interest, or are not preceded by a
M\S, shall also be staffed anong the Services for JPD reassessment or assessnent, as
appropriate. Al MSs/ORDs shall have a JPD assessnment before final approval.

For IT prograns, the IT functional area POC will validate the M\S and
coordinate with the Ofice of the Secretary of Defense (OSD) principal staff assistant
(PSA) for joint or nulti-service applicability. The IT functional area POC will
simlarly coordinate the ORD with all appropriate CNO codes and with the OSD PSA.

3.3.5.4 Assignnent of Program Executive Responsibility

See reference (b), paragraph 3.3.5.4, for inplenmentation requirements for
ACAT | and | A prograns, and any ot her prograns determ ned by ASN(RD&A) to require
dedi cat ed program executive managenent.

3.3.5.5 Technical Representatives at Contractor Facilities

Ref erence (e) provides procedures for the use of DON technical
representatives at contractor's facilities. See reference (b), paragraph 3.3.5.5, for
further inplenmentation requirenments for all DON prograns.

3.3.5.6 Information Shari ng and DoD Oversi ght

PEGs/ SYSCOM Conmander s/ DRPMs and DON Cl O, or designee, shall inplenent the
requirenents of reference (b), paragraph 3.3.5.6.

3.3.6 Environnental, Safety, and Heal th Consi derations

Ref erence (f) provides procedures for systemsafety progranms. See reference
(b), paragraphs 3.3.6 and 4.3.7, for inplenentation requirenments for all DON prograns.

3.3.7 Sources of Support

See reference (b), paragraph 3.3.7, for inplenentation requirenents for all
DON pr ogr ans.

3.3.8 Warranti es

See reference (b), paragraph 3.3.8, for inplenentation requirenents for all
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DON progranms. See Defense Federal Acquisition Regulation Suppl ement (DFARS) paragraph
246.770 for a description of prograns that require a warranty.

3.3.9 Evolutionary Acquisition and Prepl anned Product | nprovenent

When an evol utionary acquisition (EA) strategy is used to field a core
capability and there are subsequent nodifications to the initial fielded core
capability, such nodifications shall satisfy a validated requirement and be
supportabl e in the operational environnment.

EA nodifications to the core capability shall be funded, devel oped, and
tested in nmanageabl e i ncrenents. Each increnent shall be nanaged as a nodification in
accordance with enclosure (1), paragraph 1.4.5.2, and reference (b).

Pr epl anned product inprovement (P3l) nodifications shall also satisfy a
val i dated requirement and be supportable in the operational environment.

3.4 Test and Eval uation

Early invol venent between the devel oping activity (DA) and the operationa
test agency (OTA) (Operational Test and Eval uation Force (OPTEVFOR))/(Marine Corps
Oper ational Test and Evaluation Activity (MCOTEA)) is required to insure that both
have a comon understandi ng of the systemrequirenents and that devel opnental and
operational testing is tailored to optimze cost, schedule, and perfornmance. Specific
procedures for | T prograns and exceptions to the general test and eval uation (T&E)
procedures are contained in enclosure (7), appendix IIl. The Conmander, Marine Corps
Systens Command ( COMMARCORSYSCOM) and Director, MCOTEA are the principals responsible
for devel opmental test and eval uation (DT&E) and operational test and eval uation
(OT&E), respectively, within the Marine Corps. Reference (g) establishes MCOTEA as
the Marine Corps independent operational T&E activity responsible for adequate
testing, objective evaluation, and i ndependent reporting in support of the Mrine
Corps acquisition process. See reference (b), paragraph 3.4, for further
i npl ementation requirenents for all DON prograns.

3.4.1 Test and Eval uation Strategy

See reference (b), paragraphs 3.4.1 and 4.3.7, for further inplenmentation
requirenents for all DON prograns.

3.4.2 Devel opnental Test and Eval uation

DT&E is required for all devel opnental acquisition prograns. For DON
prograns, DT&E shall be conducted by the DA through contractor testing or governnent
test and engineering activities. Conbined devel opnmental testing/operational testing
(DT/ OT) shall be pursued whenever possible to reduce program costs, inmprove program
schedul e and provide early visibility of performance i ssues. See reference (b),
paragraph 3.4.2, for further inplenmentation requirenments for all DON prograns.

3.4.2.1 Interoperability Testing and Certification
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For applicable systens, interoperability testing shall be conducted to ensure
that ORD requirenents are net. |Interoperability testing consists of two nmjor areas,
Navy- Marine Corps interoperability testing and joint service interoperability testing.

1. Mari ne Corps-unique interfaces shall be tested during DT&E by
MARCORSYSCOM

2. Navy or Marine Corps joint service interoperability testing shall be
acconpl i shed during DT&E by the Joint |Interoperability Test Center,
Fort Huachuca, AZ.

3. The PM shall have systeminteroperability certified prior to MIestone
1.

3.4.2.2 DT&E of Anphi bi ous Vehicl es

Al'l DT&E of anphi bi ous vehicl es and anphi bi ous tests of other equi pnent or
systens used by a landing force in open seaways shall be conducted by, or be under the
di rect supervision of, the COMARCORSYSCOM wi th appropriate Naval Sea Systens Command
( NAVSEASYSCOM) or PEQ DRPM coordination. The Director, MCOTEA shall ensure that OT&E
of such systens is planned, schedul ed and evaluated with appropriate coordination with
OPTEVFOR.

3.4.2.3 Aircraft _and Air Traffic Control (ATC) Equi pnent

The CNO shall be responsible for satisfying Marine Corps requirenents for
aircraft and ATC equi pnent as defined by the CMC. DT&E of naval aviation systens
shal |l be acconplished under the direction of Naval Air System Command ( NAVAI RSYSCOW)
at Navy test activities. DT&E of ATC equi prent shall be acconplished under the
direction of Space and Naval Warfare Systens Command ( SPAWARSYSCOV) at Navy test
activities. PEOCs/DRPMs shall be responsible for DT&E of assigned equi pnent.

3.4.3 Certification of Readi ness for OT&E

See reference (b), paragraph 3.4.3, for inplenentation requirenents for all
DON pr ogr ans.

3.4.3.1 Navy Criteria for Certification

The following criteria is the minimumrequired for certification of readiness
to conmence operational evaluation (OPEVAL) and fol |l ow on operational test and
eval uati on (FOT&E); however, for other phases of OI, specific criteria may be tailored
as appropri ate.

1. The test and eval uation master plan (TEMP) is current and approved.

2. Al'l DT&E objectives and performance threshol ds have been net, or
projected to be at systemmaturity, and results indicate that the system
wi Il performsuccessfully in OT& and will meet the criteria for
approval at the next program decision mlestone (e.g., full-rate
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10.

11.

production on conpletion of OPEVAL). Al DT&E testing data has been
publ i shed and distributed. Wth the exception of conbined DT/ OT, the
DA/ PM shal | provi de avail abl e devel opnental test reports and data to the
OTA for possible use in supplenenting operational test data, for all
prograns undergoi ng OT&E, not |ess than 30 days prior to the
commencenent of operational testing unless otherw se agreed to by
COMOPTEVFOR.

The results of DT&E (and previ ous OT&E) denonstrate that all significant
design problens (including conpatibility, electromagnetic environmental
effects, interoperability, survivability/vulnerability, reliability,

mai ntainability, availability, human factors, systems safety, and

| ogi stics supportability) have been identified and corrective actions
are in process.

Syst em operating and mai nt enance docunents, includi ng Maintenance and
Mat eri al Managenent (3M program docunents and prelimnary all owance
parts list (PAPL), have been distributed to Commander, OPTEVFOR

( COMOPTEVFCR) .

Adequat e | ogistic support, including spares, repair parts, and
support/ground support equipnent is available as docunented in the TEWP.
Di scuss any | ogistics support which should be used during OT&E, but will
not be used with the systemwhen fielded (e.g., contractor provided
depot |l evel maintenance) in the certification nmessage.

The applicable systemtechnical documentation (e.g., failure nodes,
effects, and criticality anal yses (FMECA), |evel of repair anal yses
(LORA), life-cycle cost (LCC), and logistic support anal yses (LSA)) have
been provi ded to COMOPTEVFOR

The OT&E manni ng of the systemis adequate in nunbers, rates, ratings,
and experience |level to sinulate normal operating conditions.

The approved Navy Training Plan, if applicable, has been provided to
COMOPTEVFOR.

Trai ning for personnel who will operate and nmaintain the systemduring
OT&E (i ncl udi ng OPTEVFOR personnel ) has been conpleted, and this
training is representative of that planned for fleet units under the
Navy Trai ning Pl an.

Al'l resources required for operational testing such as instrunentation,
simul ators, targets, and expendabl es have been identified, planned, are
listed in the TEMP, and all appropriate docunments are avail abl e.

The system provi ded for OT&E, including software and the total |ogistics
support system is production representative. If this is not the case,
a wai ver (see paragraphs 3.4.3.6 or 3.4.3.7) must specify the difference
between the systemto be used for test and the final production
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12.

13.

14.

15.

16.

17.

18.

configuration.

Al threat information required for OT&E (e.g., threat system
characteristics and performance, electronic counterneasures, force

l evel s, scenarios and tactics) is available and a |list of such
information (including security classifications) has been provided to
COMOPTEVFOR.

The system safety program has been conpl et ed.

The system conplies with Navy occupational safety and heal t h/ hazar dous
wast e requirenments, where applicable.

Software maturity metrics analysis denonstrate the software is stable
and expected to performat a |evel conrensurate with the operational
test phase.

For software qualification testing (SQT), a Statenent of Functionality,
describing the software capability, has been provided to OPTEVFOR

For prograns enploying software, there are no unresolved priority 1 or 2
software problemreports (SPR), and all priority 3 problens are
docurmented with appropriate inmpact anal yses.

For aircraft progranms, there are no unresol ved Board of |nspection and
Survey (INSURV) Part | (*) or Part | (**) deficiencies.

3.4.3.2 Marine Corps Criteria for Certification

The Marine Corps criteria for certification of readiness to conmence
OPEVAL/ FOT&E shall be (with the exception of Marine Corps aviation prograns which
adhere to paragraph 3.4.3.1 procedures):

1.

The TEMP is current and approved.
The DT&E has been conpleted and the results reported.

Al'l DT&E obj ectives and performance threshol ds have been nmet. All
failures and deficiencies, to include those identified in previous OT&E,
have been corrected. (Note: |If all have not been corrected, the PM
shall ensure that uncorrected failures or deficiencies are addressed in
the certification letter.)

DT&E of enbedded conputer systens, including hardware, firmmare, and
sof tware, has satisfied the Marine Corps standard criteria for conputers

and warrants proceeding i nto OT&E.

Devi ati ons have been addressed where expected reliability of the system
differs fromthe requirenents docunents.

The results of DT&E denonstrate that all significant design problens
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10.

11.

12.

13.

14.

15.

16.

17.

(including conpatibility, electromagnetic environnental effects,
interoperability, survivability/vulnerability, producibility,
reliability, availability, maintainability, human factors, and

| ogi stical supportability) have been identified and solutions are in
hand.

The system provi ded for OT&E, including software and the total |ogistics
support system is production representative. |f the systemis not
production representative, the PMshall describe the differences in the
certification correspondence.

It is expected that the systemw || performsuccessfully in OT&E, and
will meet the criteria for approval for full-rate production on
conpl etion of OT&E.

Required training for personnel who will operate and naintain the
system during OT&E (i ncludi ng MCOTEA personnel) has been conpl eted, and
this training is representative of that planned for the operational
forces having the system

Syst em operating and mai nt enance manual s have been distributed for OT&E.

The OT&E manning for the systemis the sane in nunbers, rates, ratings,
and experience level as is planned for operational forces under nornal
operating conditions.

The Manpower and Training Plan has been approved and provided to the
Director, MCOTEA

Adequate | ogistics support, including spares, repair parts, and support
and test equi prent are available for the OT&E. Discuss any |ogistics
support whi ch should be used during OT&E, but will not be used with the
system when fielded (e.g., contractor provided depot |evel naintenance)
in the certification letter.

Al'l resources required for OT&E (e.g., instrunmentation, targets,
expendabl es, operations security) have been planned, are listed in the
TEMP, and are avail abl e.

Software maturity metrics analysis denonstrate the software is stable
and expected to performat a |level comensurate with the operational
test phase.

For software qualification testing (SQT), a Statenent of Functionality,
describing the software capability, has been provided to MCOTEA/ Mari ne
Corps Tactical System Support Activity (MCTSSA).

For prograns enpl oying software, there are no unresolved priority 1 or 2
software problemreports (SPR), and all priority 3 problens are
docunented with appropriate inpact anal yses.
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18. Al threat information required for OT&E (e.g., threat system
characteristics and perfornmance, el ectronic counterneasures, force
| evel s, scenarios, and tactics) is avail able.

19. Any changes to the concept of enploynent (COE) are identified and
provided in the test support package (TSP).

20. The systemtechni cal docunentation, such as FMECA, LORA, LCC, and LSA,
has been provided to the Director, MCOTEA.

21. The systemis safe to use in accordance with the COE. Any restrictions
to safe enploynent are stated.

3.4.3.3 Navy Procedures for Certification

1. Prior to certifying readiness for OT&E, the SYSCOM PEQ DRPM PM shal |
convene an operational test readiness review (OTRR) or similar forum
This review shall include all nmenbers of the testing team (DT&E and
OT&E) including representatives from CNO (N912), the program sponsor,
and COMOPTEVFOR.

2. After conpleting DT&E and the COMOPTEVFOR distribution of the OT&E test
plan (normally 30 days prior to OT&E), and when the DA deternines that a
systemis ready for OT&E, the DA shall:

a. For prograns w thout waivers (see paragraphs 3.4.3.6 and 3.4.3.7 for
wai ver procedures). Notify OPTEVFOR by nessage with "info copy” to CNO (N091), the
program sponsor, fleet commands, INSURV (for ships/aircraft), and other interested
conmands, of the systenis readiness for OT&. The nessage will certify that the
systemis ready for OI____ (phase) as required by the TEMP.

b. For programs requesting waivers (see paragraphs 3.4.3.6 and 3.4.3.7
for waiver procedures). Address the certification to CNO (N091) with "info copy" to
OPTEVFOR, and others |listed above. CNQ(091) shall inform COMOPTEVFOR by nessage to
proceed with the test subject to the waivers.

3.4.3.4 Marine Corps Procedures for Certification

1. Approximately 30 days prior to the start of an OT&E, an OTRR will be
chaired and conducted by the Director, MCOTEA. OTRR participants shall
include the OT&E Test Director and Assistant Test Director,
representatives fromthe PM MARCORSYSCOM ( PAGE and PSE-T) and MCCDC
(C441). The purpose of the OTRRis to determ ne the readiness of a
system support packages, instrunmentation, test planning, and test
participants to support the OI. It shall identify any probl enms which
may inpact the start or proper execution of the O, and nake any
requi red changes to test plans, resources, training, or equipment.

2. COVMARCORSYSCOM shal | certify to CMC that the systemis safe and ready
for operational testing. This certification includes an information
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copy for the Director, MCOTEA and MCCDC (C441).

3. MCOTEA shal |l sel ect OTRR agenda i ssues based on a review of DT&E results
and rel ated program docunentation, including certification of equipnent
to be safe and ready for OT&E. MCOTEA shall also review all OT&E
pl anni ng for discussion at the OTRR  OTRR agenda itens nay be noni nated
by all OTRR attendees.

3.4.3.5 Aircraft OPEVALs Certification Procedures

In addition to the above certification by the DA for aircraft acquisition
prograns, |NSURV shall submit an independent technical assessnment of readiness for
OPEVAL to CNO (N091) and COMOPTEVFOR  For unresolved Part | deficiencies, CNO (N88)
or designee, shall chair a conference with menbers from COWAVAI RSYSCOM PEQ' DRPM
INSURV, and CNO (N091) to review status prior to the OTRR  The chair will then nake a
witten report to CNO (N88) with action recommendati ons and with any di ssenting
opinions noted. CNO (N88) has authority to withhold introduction, or waive,
tenporarily or permanently, Part | deficiencies. This report will be made avail able
to the OTRR board.

3.4.3.6 Navy WAivers
There are two ki nds of waivers:

1. Waivers fromconpliance with the criteria for certification cited in
par agraph 3.4.3. 1.

2. Wai vers for deviations fromthe testing requirenments directed by the
TEMP.

3.4.3.7 Navy Wi ver Reguests

Wai vers shall be requested in the OT&E certification nessage (see this
i nstruction, enclosure (7), appendix IIl). |If a waiver request is anticipated, the PM
shall coordinate with the program sponsor, CNO (N912), and OPTEVFOR prior to the OTRR
or simlar review forum Use of the ACT or IPT, test planning working group (TPWG,
or simlar forumis also recommended to ensure full understanding of the inpact on
operational testing. Approval of a waiver request shall not alter the requirenent,
and the waived itenms shall be tested in subsequent operational testing.

1. When requesting a waiver, the PMshall outline the limtations that the
wai ver will place upon the systemunder test, the upcom ng operational
testing, and their potential inpacts on fleet use. Further, a statenent
shall be made in the OT&E certification nessage noting when the wai vered
requirement will be available for subsequent operational testing.

2. CNO (N091) shall approve waivers, as appropriate. CNO (N091) shall
coordi nate wai ver requests with COMOPTEVFOR, CNO (N4, N8), and the
pr ogr am sponsor .
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3. A waiver may result in linmtations to the scope of testing (LI MSCOPE)
that precludes COMOPTEVFCOR fromfully resolving all critical operational
i ssues (CAs).

4. Waived items shall not be used in COMOPTEVFOR s anal ysis to resol ve
Ca's, but may be comented on in the "Operational Considerations”
section of the test report.

3.4.3.8 Marine Corps Waivers

If full conpliance with the certification criteria is not achieved, but the
devi ations are mnor, MARCORSYSCOM shall request in the certification correspondence
that MCCDC (C441) grant a waiver to allow OT to begin. Justification shall be
provided for the waivers. DAs/PMs shall make every attenpt to neet all of the
readi ness criteria before certification. |If the need for a waiver is anticipated, the
PM shal | identify the waiver to MARCORSYSCOM (PSE) when establishing the schedule for
the OTRR.  Waivers shall be fully docunented prior to the OTRR

3.4.3.9 Navy Start of Testing

COMOPTEVFOR may start testing upon receipt of a certification message unless
wai vers are requested. Wen waivers are requested, COMOPTEVFOR may start testing upon
recei pt of waiver approval from CNO (N091).

3.4.3.10 Navy Program Decertification

A decertification nessage is originated by the DA, after coordination with
the program sponsor, to withdraw the systemcertification and stop the operational
test. It is sent when evaluation of issued deficiency/anomaly reports or other
information indicates the systemw ||l not successfully conplete OT&. W thdrawal of
certification shall be acconplished by DA nessage to CNO (N091) and COMOPTEVFOR
stating, if known, when the systemw || be evaluated for recertification and
subsequent restart of testing.

3.4.3.11 Navy Recertification

When a system undergoi ng OT&E has been placed in deficiency status, the DA
nmust recertify readiness for OT&E prior to restart of testing in accordance with
paragraph 3. 4. 3.

3.4.4 Modeling and Sinmul ation

See reference (b), paragraph 3.4.4, for guidance.

3.4.5 Qperational Test and Eval uation

See reference (b), paragraph 3.4.5, for guidance.
3.4.5.1 Visitors

bservers and other visitors shall not normally be permitted during
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operational testing. |f, during operational testing, a situation arises that requires
a unit commander to report to seniors in the unit comuander's chain of comuand via an
operational report (OPREP) or simlar report, test results shall be divulged only to

t he degree necessary for the OPREP.

3.4.5.2 OT&E Activities

OT&E shal | be conducted by COMOPTEVFOR or the Director, MCOTEA, or their
desi gnat ed executive test agents. Reference (b) requires an i ndependent organization,
separate fromthe DA and fromthe user conmands, to be responsible for all OT&E.
COMOPTEVFOR i s designated the Navy's independent operational test organization.

MCOTEA i s designated the Marine Corp's independent operational test activity.
COMOPTEVFOR is responsible for planning and conducting OT&E, reporting results,

provi di ng eval uati ons of each tested system s operational effectiveness and
suitability, identifying system deficiencies, developing tactics, and naking
recommendati ons regarding fleet introduction. The Director, MCOTEA is responsible for
pl anni ng and conducting OT&E, reporting results, providing eval uations of each tested
systenml s operational effectiveness and suitability, and identifying system

defi ci enci es of anphi bi ous systens, munitions, weapons, arnored equi pment, ATC

equi pnent, etc.

3.4.6 Qperational Test and Evaluation Pl ans
See reference (b), paragraph 3.4.6, for inplenentation requirenents for all
DON pr ogr ans.

3.4.6.1 Navy Briefing

1. For OSD oversight programs, COMOPTEVFOR shall provide test plan
briefings to the Director, Operational Test and Eval uation (DOT&E). The
PM shal |l be briefed prior to DOT&E. A copy of the OT&E Test Plan shall
be provi ded by COMOPTEVFOR to CNO (N091).

2. For non-DoD oversi ght prograns within the Navy, COMOPTEVFOR will bri ef
the OT&E test plan concept to the PMprior to DT&E or technical
eval uation (TECHEVAL) and brief the detail ed operational test plan to
the PMprior to OT&E or OPEVAL. This shall be scheduled to allow an
adequate review prior to beginning OT&E. Wth the exception of conbi ned
DT/ OT, DT data and results shall be provided to COMOPTEVFOR not | ess
than 30 days prior to the beginning of OI. This will allow COMOPTEVFOR
adequate time to determne the anount of DT data usable to suppl ement
Or, thereby allowing for a possible reduction in the extent of O.

3. For all prograns within the Navy requiring operational test, the DA
shal | ensure COMOPTEVFOR participation in the DT&E test plan

devel opnent .

3.4.7 Use of System Contractors in Support of Operational Test And Eval uation

See reference (b), paragraph 3.4.7, for inplenentation requirenents for all
DON pr ogr ans.
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3.4.8 Production Qualification Test and Eval uation

See reference (b), paragraph 3.4.8, for inplenentation requirenents for al
DON pr ogr ans.

3.4.9 Live Fire Test and Eval uation

The PMis responsible for conducting Live Fire Test and Eval uati on (LFT&E),
when required, and for providing the contents of the LFT&E section of Part IV of the
TEMP. See reference (b), paragraph 3.4.9, for inplementation requirenents for all DON
prograns.

3.4.10 Forei gn Conparative Testing

See reference (b), paragraph 3.4.10, for inplementation requirenents for al
DON pr ogr ans.

3.4.11 Test and Eval uation Master Plan (TEMP)

TEMPs shall be required for all DON acquisition prograns. The TEMP nay be a
st and-al one docunent, or it nmay be included as the T&E nanagenent section of a single
acqui sition docunment, or for ship programs not requiring OT&E, it may be addressed as
noted in enclosure (3), paragraph 3.4.11.1. See reference (b), paragraph 3.4.11, for
further inplementation requirenents for all DON prograns.

3.4.11.1 Ship Prograns

For ship programs not requiring OT&E, TEMP requirenents shall be satisfied by
performance standards within the shipyard test program as well as builder's trials,
acceptance trials, and final contract trials, specified in the contract and in
speci fications invoked on the shipbuilder. These foregoing trials shall normally be
observed by representatives of the cogni zant PEQ DRPM or NAVSEASYSCOM shi pbui | di ng
program of fi ce, the Supervisor of Shipbuilding for the respective shipyard, and
I NSURV.

3.4.11.2 Measures of Effectiveness (MXEs) and Measures of Perfornmance ( MOPs)

For DON prograns, MOEs and MOPs shall be consistent anong the anal ysis of
alternatives, ORD, APB, and the TEMP. The TEMP shall docunent in Part |V how MOEs and
MOPs will be addressed in T&E.

3.4.11. 3 Threshol ds

Separate performance thresholds for DT and for OT, where appropriate, shal
be established. The technical paraneters, threshold values, and issues used for DT
shall be established by the PM whereas the operational paraneters and i ssues which
shall be used for OT are incorporated in the TEMP by COMOPTEVFOR/

MCOTEA. The numerical values for DT and OT shall be derived fromthe performance
paraneters established in the ORD. See reference (b), paragraphs 3.2.1 and 3.4.11. 3,
for further inplenmentation requirenents for all DON prograns.
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3.5 Life-Cycle Resource Estinates

See reference (b), paragraph 3.5, for inplenentation requirements for all DON
prograns.

3.5.1 Life-Cycle Cost Estimates

Naval Center for Cost Analysis (NCCA) is the Navy organization responsible
for preparing ACAT IC independent cost estimates (ICEs). Additionally, NCCA analysts
shal |l participate in developing life-cycle cost estimates for ACAT ID and ACAT | C and
Il programs, particularly in the early resolution of cost issues. MDAs nmay request
that simlar NCCA assistance be used in developing life-cycle cost estimtes for ACAT
Il and 1V prograns. The ACT shall consider the use of appropriately tailored cost
anal ysis requirenents descriptions (CARDs) for ACAT Il programs to clarify details not
found in other docunentation and to docunent assunptions. CARD tenplates are |ocated
in the Deskbook (DON Section).

When an independent cost estimate (I CE) is not prepared by the OSD CAIG NCCA
shall be the DON organization responsi ble for preparing DON ACAT | C | CEs.

For DON progranms (or cost elements within programs) with significant cost
risk or high visibility, the MDA may request that NCCA prepare a cost analysis to
suppl ement the programoffice life-cycle cost estimate.

NAVMAC anal ysts shall participate and assist the PMin the devel opnent of
manpower |ife-cycle cost estimates for ACAT | prograns, particularly in the early
resol ution of cost issues. NAVMAC assistance may be used in devel opi ng nanpower
life-cycle cost estimates for ACAT Il, 111, and IV prograns, if requested by the MDA

See reference (b), paragraph 3.5.1, for further inplementation requirenents
for all DON prograns.

3.5.2 Manpower Estimates (MES)

DON MEs, required for ACAT | prograns, shall be approved by CNO (N12)/CMC
(DCI'S MBRA). See reference (b), paragraph 3.5.2, for further inplenentation
requi renents for all DON prograns.

3.6 Program Pl ans

Program pl ans belong to the PMand are to be used by the PMto manage program
execution throughout the life-cycle of the program The PM in coordination with the
ACT, when established, shall determne the type and nunber of program plans. Except
for the TEMP, program plans are not required to support a m|estone decision and shall
not be used as m | estone docunentation or periodic reports. Wth the exception of the
acquisition plan (AP), TEMP, Navy Training Plan (NTP) (see reference (h)), and
t echnol ogy assessnent and control plan (TACP) (if TACP is required by the MDA), any
program pl ans required shall be approved by the PM The AP shall neet FAR
requirenents. See DoD Deskbook (DON Section), enclosure (7), appendix X, for
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sel ected discretionary programplan fornmats.
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Ref er ences:

Encl osure (4)

Part 4
Pr ogr am Desi gn

(a)DoD Directive 5000.1, "Defense Acquisition," 15 Mar 96 ( NOTAL)

(b)

(c)

(d)

(e)

()

(9)

(h)

()

()

(k)

()

(m

(n)

(0)

DoD Regul ati on 5000.2-R, "Mandatory Procedures for
Maj or Defense Acquisition Prograns (MDAPs) and Maj or Automated
Information System (MAI'S) Acquisition Prograns,” 15 Mar 96
( NOTAL)
SECNAVI NST 3960. 6, "Department of the Navy Policy and
Responsi bility for Test, Measurenent, Mnitoring, Diagnostic
Equi prent and Systens, and Metrol ogy and Calibration (METCAL),"
12 Cct 90 ( NOTAL)
| SO 9001 "Quality Systems - Mddel for quality assurance in
desi gn/ devel opnment, production, installation and servicing"
( NOTAL)
| SO 9002 "Quality Systens - Mddel for quality assurance in
production, installation and servicing" (NOTAL)
USD( A&T) menorandum "Single Process Initiative," 8 Dec 95
( NOTAL)
SECNAVI NST 4855. 3, "Product Deficiency Reporting and Eval uation
Program (PDREP)," 31 Mar 87 (NOTAL)
SECNAVI NST 4855. 5A, "Product Quality Deficiency Report Program™
20 Jul 93 (NOTAL)
SECNAVI NST 4855.6, "Navy Quality Deficiency Reporting Program”
3 Feb 88 (NOTAL)
MCO 4855. 10B, "Product Quality Deficiency Report (PQR)," 26 Jan
93 (NOTAL)
SECNAVI NST 5432. 2A, "Ada Progranm ng Language Policy," 28 Apr 94
(NOTAL)
SECNAVI NST 5420. 188D, "Program Deci si on Process,” 31 Cct 95
( NOTAL)
MCO 3093.1C, "Intraoperability and Interoperability of Mrine
Corps Tactical C412 Systens," 15 Jun 89 (NOTAL)
Assi stant Secretary of the Navy (Research, Devel opnent and
Acqui si tion) Mermorandum "Inplenentation of Departnent of
Def ense Policy On Specifications and Standards,” 27 Jul 94
( NOTAL)
Assistant Secretary of the Navy (Research, Devel opment and
Acqui si tion) Menorandum "Navy | nplenentation of Departnent of
Def ense Policy On Specifications And Standards Reform™
21 Dec 94 ( NOTAL)
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(p) O fice of Managenent and Budget (OwVB) Circul ar A-119, "Federal
Participation in the Devel opnent
and Use of Voluntary Standards, "
20 Cct 93 (NOTAL)

(q) SECNAVI NST 5239. 3, "Departnent of the Navy |Infornmation Systens

Security (INFOCSEC) Program " 14 Jul 95 (NOTAL)

(r) OPNAVI NST 2400. 20E, "Navy Managenent of the Radi o Frequency
Spectrum ™ 19 Jan 89 (NOTAL)

(s) OPNAVI NST 2450.2, "El ectromagnetic Capability Program Wthin the
Departnent of the Navy," 8 Jan 90 (NOTAL)

(t) DoD I nstruction 5000.56, "Progranm ng Uni que Mappi ng
Charting, and Geodesy (MC&35 Requirerments for Devel oping
Systens," 11 Sep 91 (NOTAL)

(u) SECNAVI NST 5430. 79B, "Naval QOceanography Policy, Rel ationships
and Responsibilities,” 14 Jul 86 (NOTAL)

(v) SECNAVI NST 5200. 39, "Participation in the Governnent-I|ndustry
Dat a Exchange Program (G DEP)," 22 Jun 95 (NOTAL)

4.1 Purpose

The purpose of this part is to establish the basis for a conprehensive,
structured, integrated and disciplined approach to the life-cycle design of weapons
and information technol ogy systens, applicable to all Departnment of the Navy (DON)
acquisitions in accordance with references (a) and (b).

4.2 Integrated Process and Product Devel opnent

Program Executive O ficers (PEGs), Systenms Command (SYSCOM Commanders,
Direct Reporting Program Managers (DRPMs), and program managers (PMs) shall ensure the
el ements of integrated process and product devel opnent (I PPD) are inplenmented in
executing all prograns under their cogni zance. See reference (b), paragraph 4.2, for
further inplementation requirenents for all DON prograns.

4.2.1 Integrated Product Teans and | PPD

PMs shal|l ensure design activities inplenment the procedures necessary to
concurrently develop products and their associated processes. Devel opnent efforts
shall result in an optinmal product design and associ ated manufacturing, test, and
support processes that neet the user's needs. See reference (b), paragraph 4.2, for
further inplementation requirenents for all DON prograns.

4.2.2 Integrated Technical |nfornation Database

PMs shall, when practicable, devel op and use an integrated Technica
I nformati on dat abase between operational, naintenance, |ogistics, supply, and training
users to facilitate the use of design, engineering, manufacturing, production, and
| ogi stics support information in elimnating duplication and effectively reduce
life-cycle support costs.
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4.3 Systens Engi neering

PMs shall use a systens engi neering process to transl ate operationa
requirenents into a systemsolution that includes the design, test, manufacturing and
support processes and products.

The followi ng subject areas shall be part of the systens engi neering process
and their inpact on the product design shall be deternmined with respect to tota
system cost, schedul e, performance, and technical risk. See reference (b), paragraph
4.3, for further inplenentation requirenments for all DON prograns.

4. 3.1 Manufacturing and Production

Ref erence (c) provides policies, procedures, and responsibilities for
i mpl ementing integrated diagnostics, measurenment, nonitoring, and calibration systens
in support of nmanufacturing and production. See reference (b), paragraph 4.3.1, for
i npl ementation requirenents for all DON prograns.

4.3.2 Quality

Ref erences (d) and (e) are the preferred nodels for quality managenent
systens. Contractors nay propose alternative systens, as long as they are technically
acceptabl e and acconpl i sh program objectives. The use of advanced quality practices
and quality requirements shall be considered, if necessary, to assist in reducing
ri sk, assuring quality and controlling costs

For existing contracts, the procedures set forth in reference (f) shall be
applied to all Navy contractors proposing a transition fromML-Q 9858 to the
International Organization for Standardization (1SO 9000 series, or equivalent. See
reference (b), paragraph 4.3.2, for further inplenentation requirenments for all DON
prograns.

4,.3.2.1 Past Perfornmance

PMs shal |l consider past performance when eval uating conpetitively negoti ated
acquisitions (see 48 Code of Federal Regulations (CFR) 9, 48 CFR 15, and 48 CFR 42).
Ref erence (g) provides specific procedures for obtaining past perfornmance quality
i nformation, using the Product Deficiency Reporting and Eval uati on Program

4.3.2.2 Deficiency Reporting

PMs shall: (1) report discrepancies or deficiencies in material shipments and
request billing adjustments (see 41 CFR 101) and (2) inplenent corrective/prevent
actions to preclude recurrence of quality deficiencies

Ref erence (g) provides policies, procedures and responsibilities for
i mpl ementing and nonitoring a unified, automated product deficiency reporting and

eval uation system

Ref erence (h), provides procedures for reporting product deficiencies across
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conponent |ines.

Reference (i) provides specific Navy procedures for quality deficiency
reporting and admi ni stration.

Ref erence (j) provides specific Marine Corps product quality deficiency
reporting procedures.

4.3.3 Acquisition Logistics

The PM shall use the acquisition coordination team (ACT), when established,
to the maxi num practical extent to ensure that acquisition logistics is given the
appropriate |l evel of attention during the acquisition process. Acquisition |ogistics
support prograns shall be planned, managed, executed, and resourced such that ful
| ogi stics support will be in-place at systeminitial operational capability (10OC).
See reference (b), paragraph 4.3.3, for further inplenentation requirenents for al
DON pr ogr ans.

4.3.3.1 Supportability Anal yses

1. Supportability anal yses are a key part of the overall acquisition
strategy, source selection, and system design and shall be acconplished
in support of these activities throughout the acquisition process.

2. Supportability anal yses shall support acquisition planning, |evel of
repair and reliability-centered maintenance deci sions, program

tradeoffs, and form ng contract provisions.

See reference (b), paragraph 4.3.3.1, for further inplenentation requirenments
for all DON prograns.

4.3.3.2 Support Concepts

Support concepts shall satisfy user requirenents for nmeeting and sustaini ng
readi ness threshol ds and objectives, responsible transition to the support and
mai nt enance infrastructure, and life-cycle cost effectiveness. Program managers shal
consi der alternative maintenance concepts in support of the operational scenario as
inputs to life cycle cost anal yses and design trade-offs. Acquisition planning
docunents shall address and document conpliance with the following four criteria for
devel opi ng an execut abl e support concept:

1. Total cost of ownership
2. Mai nt enance concepts

3. St andar di zati on

4. Support

See reference (b), paragraph 4.3.3.2, for further inplenentation requirenments
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for all DON prograns.

4.3.3.3 Support Data

The DON' s dat abase for the dissem nation of weapon system operating and
support (O&S) costs is the DON Visibility and Managenent of Operating and Support
Costs (VAMOSC). Naval Center for Cost Analysis (NCCA) shall have overall program
managenent responsibility for VAMOSC and transfer of O&S into VAMOSC. See reference
(b), paragraph 4.3.3.3, for further inplenentation requirenents for all DON prograns.

4.3.3.4 Support Resources

Support anal yses shall determine integrated |ogistics support (ILS) resource
requi renents for the programs initial planning, execution, and |life-cycle support.
Recommendati ons for fleet introduction/deploynment shall be based on adequate support
resources to neet and sustain support performance threshold values and denonstrate
adequate neans to transition support to organic support infrastructure, if planned
See reference (b), paragraph 4.3.3.4, for further inplenentation requirenents for al
DON pr ogr ans.

4.3.4 Open Systens Design

See reference (b), paragraph 4.3.4, for inplenentation requirenents for al
DON pr ogr ans.

4.3.5 Software Engi neering

The m | estone decision authority (MDA) shall provide specific nmandatory
i npl ementation requirenents for all DON progranms. See reference (b), paragraph 4.3.5,
for inplementation requirenents for all DON prograns.

4.3.5.1 Software Language

Sel ection of software programmi ng | anguages shall be governed by reference
(b). The DON Ada waiver policy is contained in reference (k).

4,.3.6 Reliability, Maintainability, and Availability

These el enents are an integral part of the systens engineering process and
establish the basis for a conprehensive effort designed to assure neeting m ssion
needs and reducing life-cycle ownership costs.

To establish adequate and conpl ete performance requirenents, a design
reference mission profile shall be devel oped fromthe ORD that includes functional and
environnmental profiles that:

1. Define the boundaries of the performance envel ope,

2.Provide the tinelines (e.g., environnental conditions and applied or

i nduced stresses over tine) typical of operations within the envel ope,
and
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3.ldentify all constraints (e.g., conditions of storage, nmintenance
transportation, and operational use), where appropriate.

M ssion or safety-critical single point failures shall be avoided. If a
m ssion or safety-critical single point failure node cannot be elimnated through
desi gn, the design rmust be nade robust (e.g., insensitive to the causes of failure

exhi biting graceful degradation) or redundant.

Dormant reliability analyses shall be done and an agi ng and surveill ance
program shall be established for pyrotechnics, explosives, rocket notors, and ot her
itenms that have limted or require mininmmservice-life. The programshall be
required to verify safety in storage, handling, and in use as part of service-life
det er mi nati on.

Parts derating criteria shall be nmutually agreed between the contractor and
t he governnment and nust consider past conponent history, environmental stresses, and
conponent criticality. Parts stress analysis and testing shall be perforned to verify
conpliance with agreed-to derating criteria under worst-case mssion profile
envi ronment s.

For electronic circuitry, electrostatic discharge control procedures shall be
included in the design, manufacturing, packaging, handling, and repair processes.

Reliability growth testing using mission profile environnents, shall be used
to assure design maturity prior to operational testing. The results of fornmal
reliability growth tests shall be used, when appropriate, to verify conpliance with
contractual performance requirenents. |If the results of reliability growmh tests do
not provide sufficient information, then reliability denponstration tests may be used
to verify conpliance with contractual requirenments.

Predi ctions shall not be used to verify conpliance with required contractua
per f ormance requirenments

Provisions for failure data collection, reporting, and anal yses shall be
establ i shed and nutual |y agreed upon between the government and the contractor.

Non- devel opnmental itens (NDI) or conmercial off-the-shelf (COTS) itens shal
be shown to be operationally suitable for their intended use and capabl e of neeting

their allocated reliability requirenents.

See reference (b), paragraph 4.3.6, for further inplenmentation requirenents
for all DON prograns.

4.3.7 Environnental, Safety, and Health

The Assistant Secretary of the Navy (Research, Devel opnent and Acquisition)
(ASN(RD&A)) is responsible for ensuring DON acqui sition prograns conply with DON
environnmental policy and is the focal point for all DON acquisition environnental
i ssues.
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The Assistant Secretary of the Navy (Installations and Environnent)
(ASN(I &E)) is responsible for formulating DON environnmental, safety, and health (ESH)
policy. ASN(I&E) advises ASN(RD&A) on environnmental issues, to include review and
conment on or endorsenment of National Environnental Policy Act (NEPA) or Executive
Order (EO 12114 environnental docunents (see the tables on the next two pages).
ASN(1 &), or designee, as a program decision principal advisor (see reference (1)),
wi Il attend program deci sion neetings (PDWVs).

The Chi ef of Naval Operations (CNO and Conmandant of the Marine Corps (CM)
shal | support ASN(RD&A) in devel opi ng ESH requirenents, recomendi ng nandat ory
acqui sition ESH policy, assisting in ESH policy inplenmentation, and providi ng ESH
advi ce and assistance to acquisition personnel. See reference (b), paragraphs 3.3.6
and 4.3.7, for further inplementation requirenents for all DON prograns.

4,3.7.1 National Environnental Policy Act

The ASN(RD&A) shall provide final approval authority for acquisition-related
Nati onal Environnmental Policy Act (NEPA) and Executive Order (EO 12114 docunents.
Approval of records of decisions (RODs) under NEPA may not be del egated. The
envi ronment al docunent ati on process tables for NEPA and EO 12114 on the next two pages
shall be followed by all progranms where ESH anal ysis deternmines there is a need for
NEPA or EO 12114 docunentation. See reference (b), paragraph 4.3.7.1, for further
i npl ementation requirenments for all DON prograns.

4.3.7.2 Environnental Conpliance

The PEO, SYSCOM Commander, and PM are responsible for environmental planning
and conpliance with environnental requirenents for DON acquisition prograns. See
reference (b), paragraph 4.3.7.2, for further inplenmentation requirenments for all DON
progr ans.

ENVIRONMENTAL DOCUMENTATION PROCESS--NEPA

DOCUMENT PREPARED BY ASSISTANCE/ REVIEW/ APPROVAL/

CONCURRENCE BY ENDORSEMENT BY SIGNATURE BY
Categorical Exclusion (CATEX) PM or Designee PEO/SY SCOM/DRPM ASN(I&E), Info Copy PM, Sign
NOTE: Action could take 1 week Installation CO

to 2 months
e

Environmental Assessment (EA) PM or Designee PEO/SY SCOM/DRPM CNO/CMC, DRAFT, MDA, Approve
NOTE: Actioncould take 4-6 OPNAV NOON1 Review1l
months. Installation CO 2CNO/CMC, FINAL,

Counsel Endorse

Counsel, Review

R R,
Finding of No PM or Designee PEO/SY SCOM/DRPM CNO/CMC, Endorset MDA, Sign3

Significant Impact OPNAYV NOON1 Counsel, Review2
(FONSI) Installation CO 3ASN(I&E), Info Copy
NOTE: Action could Counsel

take 2 months (after EA

completion)
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4Environmental Impact
Statement (EIS)
NOI/DEIS/FEIS)
NOTE: Action could
take 12 to 18 months or
longer.

PM or Designee

CNO/ICMC
OPNAV NOON1
PEO/SY SCOM/DRPM
Counsel

CNO/CMC, Review
Counsel, Review
ASN(I&E), Endorse

ASN(RD&A),
Approve

Record of Decision
(ROD)

NOTE: Action could
take 2 to 4 months (after
completion of EIS).

PM/CNO/CMC

PEO/SY SCOM/DRPM
OPNAV NOON!
Counsel

CNO/CMC, Review
Counsel, Review
ASN(I&E), Endorse

ASN(RD&A), Sign3

(See footnotes for the NEPA table below the EO 12114 table on the next page.)

NOI - Notice of Intent
DEIS - Draft Environmental Impact Statement
FEIS - Final Environmental Impact Statement
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ENVIRONMENTAL DOCUMENTATION PROCESS-- EXECUTIVE ORDER 12114

DOCUMENT PREPARED BY ASSISTANCE/ REVIEW/ APPROVAL/
CONCURRENCE BY ENDORSEMENT BY SIGNATURE BY

E. O. 12114 Negative Decision PM or Designee PEO/SY SCOM/DRPM PM

(Citing an Overseas CATEX or Installation CO

exemption)

NOTE: Action could take 1 week

to 2 months.
——eeeeeeee e e e

Overseas Environmental PM or Designee PEO/SY SCOM/DRPM CNO/CMC 6MDA, Approve

Assessment4 OPNAV NOONt DRAFT, Review

SNOTE: Action could Installation CO FINAL, Reviewl

take 4 to 6 months. Counsel Counsel, Review

ASN (1&E), Endorses

—_———————eeee e e

Overseas EIS PM or Designee CNO/ICMC CNO/CMC, Endorse 7ASN(RD&A),

NOTE: Action could OPNAYV NOONL1 ASN(I&E), Endorses Approve

take 12 to 18 months. PEO/SY SCOM/DRPM

Counsel

————————————————————

Environmental PM or Designee CNO/ICMC CNO/CMC, Review ASN(RD&A),

Review(ER)/ OPNAYV NOON1 Counsel, Review Approve

Environmental PEO/SY SCOM/DRPM ASN(I&E), Endorses

Study (ES) Counsel

NOTE: Action could
take 12 to 18 months.

ER or ES Concluding PM or Designee PEO/SY SCOM/DRPM CNO/CMC, Reviewl 8MDA, Approve
No Significant Impact OPNAYV NOONL1 Counsel, Review
NOTE: Action could Installation CO ASN(I&E),Endorser
take 4 to 8 months. Counsel
FOOTNOTES

4.3.7.3 System Safety and Health

CNO may establish a System Safety Advisory Board(s). Policies of such a Board(s) are
subj ect to review and approval by ASN(RD&A). See reference (b), paragraph 4.3.7.3, for further
i npl ementation requirements for all DON prograns.

4.3.7.4 Hazardous Materials

Aut hori zation for Navy and Marine Corps possession and use of radioactive material is
granted by Radi oactive Material Permts issued by the Navy Radi ation Safety Commttee. See
reference (b), paragraph 4.3.7.4, for inplenentation requirements for all DON prograns.

4.3.7.5 Pollution Prevention

See reference (b), paragraph 4.3.7.5, for inplenentation requirenments for all DON
progr ans.

4,3.8 Human Systens Integration

Total life-cycle cost, including |ogistics support and human systens integration (HSI),
must be denonstrated as representing the | owest cost of ownership to the DON. Therefore, the PM
shall, in coordination with the ACT, when established, ensure that HSI costs (e.g., manpower,

personnel, training (MPT), human factors engineering, safety) and inpacts are adequately

consi dered, weighted, and integrated with other engineering and | ogistics el ements begi nning at
programinitiation. See reference (b), paragraphs 4.3.7 and 4.3.8, for further inplenmentation
requi rements for all DON prograns.

4.3.9 Interoperability

Ref erence (n) establishes Marine Corps nanagenent procedures to ensure conpliance with
both intraoperability and joint interoperability standards. See reference (b), paragraph 4.3.9,
for further inplenentation requirenents for all DON prograns.
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4.4 O her Design Considerations

4.4.1 Survivability

PMs shal |l address the effects of nuclear, chemical, and biol ogi cal contam nation when
devel opi ng survivability characteristics for critical weapon systems within their purview
including test and resource planning. PEGCs, SYSCOM Conmanders, DRPMs, and PMs shall use the
techni cal resources of the Arny Chem cal and Biol ogi cal Defense Command, where appropriate. See
reference (b), paragraph 4.4.1, for further inplenmentation requirenments for all DON prograns.

4.4,.2 Work Breakdown Structure

See reference (b), paragraph 4.4.2, for inplenmentation requirenments for all DON
prograns.

4. 4.3 DON Standardi zati on Program

In accordance with references (n) and (o), certain mlitary and federal specifications
and standards shall not be inposed in programsolicitations without a waiver approved by the MDA
A wai ver approved by the MDA is also needed to cite canceled nmilitary specifications and
standards as requirenments in programsolicitations. The acquisition strategy, acquisition plan,
or separate nmenorandum may be used for this purpose. Canceled mlitary specifications and
standards may still be needed, on an exception basis, for new acquisitions or reprocurenents.

PMs shal |l evaluate the cost effectiveness, risk, and benefits of the transition to

per f or mance- based reprocurenent technical design package. Mlitary specifications and standards
that need approved waivers to be cited as requirenents on programsolicitations, also need to be
identified to the MDA when cited for guidance on program solicitations.

Waivers for the use of mlitary specifications and standards shall not be required
when:

1. Reprocurenent of a systemor conponents that are already in the inventory.

2. A contractor proposes the use of nmilitary specifications and standards in
preparation for or as a result of solicitation requirenents.

The Director, Naval Nuclear Propul sion shall determ ne the specifications and standards
to be used for naval nuclear propulsion plants in accordance with Public Law 98-525 (Title 42,
U S.C, Section 7185 Note).

An order of preference for selection of specifications and standards shall be included
in each contract in accordance with reference (p).

Al solicitations equal to or greater than $100,000 shall contain | anguage to encourage
contractors to submt alternative solutions to specifications and standards. Contractors, with
contracts exceedi ng $500, 000 whi ch have substantial effort remaining, shall be encouraged to
propose alternative solutions to specifications and standards.

Each new contract shall have | anguage which states that all specifications and
standards cited and first-tier references, shall be mandatory for use. The contract shall also
state that |lower tier references shall be used for guidance only and that specifications in
drawi ngs are considered first-tier references.

The DON Standards | nmprovenment Executive (SIE) shall report to ASN(RD&A). The DON SIE
shall direct inplenmentation of the Defense Standards | nprovenment Program policies and procedures,
assist in their devel opment, and serve on the Defense Standards | nprovenent Council. The DON SIE
and SYSCOM S| Es shall oversee the review of existing mlitary specifications and standards to
determ ne which will be processed for departnment-w de waivers. Such departnent-w de waivers
shall be identified in acquisition strategies or acquisition plans.

4.4.3.1 Single Process Initiative

PECs, SYSCOM Conmanders, and DRPMs shall identify a single point of contact to assist
the Acquisition Reform Executive (ARE) in the inplementation of the Single Process Initiative
within their commands. For existing DON contracts, the procedures and responsibilities set forth
bel ow and in reference (f) shall apply.

4.4.3.1.1 Administrative Contracting Officers (ACO in DON Supervised Contract
Adnministration Ofices (CAQ

The ACO shall initially notify key DON custonmers when a contractor volunteers to
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participate in the single process initiative (key custoners are notionally defined as those who
represent 80 per cent of the total dollar value of affected contracts at the contractor’s
facility). The Naval Nucl ear Propul sion Programis hereby designated a key custoner for all
concept papers or proposals affecting contracts for conponents and systens used in naval nucl ear
propul sion plants. The ACO shall obtain Naval Nucl ear Propul sion Program concurrence for all
proposed actions in those cases.

The ACO shall request fromthe DON program of fice nost affected by the proposal and
having the | argest contract dollar value at the contractor’s facility, that an individual be
desi gnated as the DON team | eader. The DON team | eader shall be appointed in witing by the ARE
and shall be identified to all DON customers by the ACO

In those cases where non-DoD departnments or agenci es have contracts administered by a
CAQ, ACCs shall not include non-DoD contracts in the single process initiative agreenent w thout
prior approval of the non-DoD department or agency. The CAO shall bring to the attention of
non- DoD departnments or agencies that single process initiative concepts or proposals have been
submitted by the contractor for DoD contracts and encourage the cooperation and participation of
the non-DoD department or agency.

4.4.3.1.2 PEGs, SYSCOM Conmmanders, and DRPMs

The program of fice nost affected by the proposal and having the | argest contract dollar
val ue shall nom nate a senior menber of the acquisition workforce as the DON team | eader
representing the DON custonmers on single process initiative issues at a specific contractor’s
facility. The program office shall obtain concurrence with the nonmination of the DON team | eader
fromthe applicable PEO, SYSCOM Conmander, or DRPM and shall coordinate with other key DON
custonmers. The DON team | eader nomi nation shall be submitted to the ARE for appointment in
writing. Any non-concurrence with the nomination shall also be subnmitted to the ARE, with
appropriate justification and recommendations for an alternative DON team | eader.

PECs, SYSCOM Commanders, DRPMs, shall provide subject matter experts or expert team
menbers to revi ew and make reconmendati ons on the acceptability of the contractor’s single
process proposal .

Appoi ntment of a DON team | eader does not relieve PMfrom accountability for ensuring
single process initiatives do not adversely inmpact programs under their cogni zance. Appeals by
PECs, SYSCOM Conmmanders, DRPMs, or PMs, concerning single process proposal decisions being
consi dered by the DON team | eader, shall be made to the Department of the Navy (DON) Acquisition
Executive (NAE) via the ARE.

4.4.3.1.3 DON Team Leader

The DON team | eader shall represent DON custonmers and have the authority to nake
decisions on all issues related to the review and approval of single process concepts and
proposal s submtted by a contractor for a specific facility. For any contractor concepts or
proposal s affecting conponents or systens used in naval nuclear propul sion plants, Naval Nucl ear
Propul si on Program concurrence shall be obtained prior to approval of the concepts or proposals.

The DON team | eader shall request assistance, as necessary, from subject natter experts
or expert team nmenbers fromthe PECs, SYSCOM Commanders, DRPMs, or program of fices. These subject
matter experts or expert team nenbers shall review and provi de comments and recomendati ons on
the acceptability of the single process concept and proposal.

The DON team | eader shall brief, solicit recomendations from and achi eve consensus
with the other affected DON Program Managers and buying activities on the acceptability of the
singl e process concept and proposal. The DON team | eader shall provide sufficient details of the
concept and proposal to the affected DON PM and buying activities to allow an assessnent of the
impact on their prograns and deliverables. The DON team | eader is al so responsible for
facilitating consensus with the other Conponent team | eaders.

When consensus cannot be reached on the acceptability of the contractor’s single
process proposal within DON program offices and buying activities, the DON team | eader shall
present the disputed aspects of the proposal to the ARE who shall facilitate a review and
deci sion by the NAE.

When consensus cannot be reached on the acceptability of the contractor’s single
process proposal with the other conmponent team | eaders, the DON team | eader shall present the
proposal to the ARE who shall facilitate a review and decision by the NAE. The NAE deci sion shall
be the DON position when the proposal is presented for review and deci sion by the Defense
Acqui si tion Executive (DAE) designee.

4.4.3.1.4. Acquisition Reform Executive
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The ARE shall appoint the DON team | eader in witing. Appointnents shall designate the
DON team | eader as the authority responsible for concurrence for DON progranms on single process
bl ock nodification changes at a specific contractor facility.

When the nomi nation of the DON team | eader is appeal ed by PEGs, SYSCOM Conmanders, or
DRPMs, the ARE nmy consider the appointnent of alternative DON team | eaders, or even co-|eaders
in exceptional cases.

The ARE shall directly participate in the review and provide a reconmmendation for
approval of single process proposals to the NAE in the followi ng cases:

I . When consensus cannot be reached at the DON | evel on the acceptability of the
proposal .

2. When consensus cannot be reached at the DoD | evel on the acceptability of the
proposal .

4.4.3.1.5 Service Acquisition Executive

The NAE shall directly participate in the review and approval of single process
proposals in the follow ng cases:

I. When consensus cannot be reached at the DON | evel on the acceptability of the
proposal .

2. When consensus cannot be reached at the DoD | evel on the acceptability of the
proposal .

4.4.4 Metric System
The Commander, NAVSEASYSCOM is responsible for administration of DON participation in
the DoD Metrication Program See reference (b), paragraph 4.4.4, for further inplenmentation
requi rements for all DON prograns.

4. 4.5 Program Protection

See reference (b), paragraph 4.4.5, for inplenmentation requirenments for all DON
prograns.

4.4.6 Information Systens Security

To execute the requirements set forth in reference (b), the PMshall conply with the
informati on systens security policy of reference (g) for all weapon and information technol ogy
systenms. See reference (b), paragraph 4.4.6, for further inplenmentation requirements for all DON
progr ans.

4, 4.7 Electromagnetic Environnental Effects (E3) and Spectrum Managenent

Spectrumcertification, i.e., equipnment frequency allocation shall be obtained prior to
the obligation of funds in accordance with reference (r). DON procuring activities shall
initiate applications for frequency allocation as soon as radi o frequency bands of operation for
C4Al systens are identified.

El ectromagnetic conpatibility shall be enphasized during the DON acqui sition process
and integrated into devel opmental and operational tests in accordance reference (s).

CNO (N6) is designated the DON executive for spectrum managenent and el ectromagnetic
conpatibility. The requirements in references (r) and (s) are applicable to all DON acquisition
prograns including NDI/COTS and advanced concept technol ogy denbnstrations. See reference (b),
paragraph 4.4.7, for further inplenmentation requirements for all DON prograns.

4.4.8 Unplanned Stinuli

See reference (b), paragraph 4.4.8, for inplenmentation requirenents for all DON
progr ans.

4. 4.9 Val ue Engi neering

See reference (b), paragraph 4.4.9, for inplenmentation requirenments for all DON
prograns.
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4.4.10 Mapping, Charting, and Geodesy (MC&G Support

CGui dance for identification and funding of unique MC&G products required by a system
under devel opnment is found in reference (t).

Al DON MC&G support requirements will be coordinated with CNO CMC, as appropriate.

4,4.11 Precise Tine and Tine Interval (PTTl) Support

The Superintendent of the U S. Naval Observatory is designated as the DoD and DON PTTI
Manager and shall nmintain standard astrogeophysical products.

4.4.12 National Environnental Support

In accordance with reference (u), CNO is responsible for coordinating and inplenenting
operati onal oceanographi c and astrogeophysical support requirements for all DoD users. PM shall
task CNO (N096) for neteorol ogy and oceanography (METOC); mapping, charting, and geodesy (MC&G);
PTTI; and astronetry support as early as possible in the devel opnent cycle to ensure tinely
availability of products and services.

4.4.13 Governnent-1lndustry Data Exchange Program (G DEP)

Ref erence (v) provides specific Navy requirenents and procedures for participation in
the G DEP program

The Commander, NAVSEASYSCOM is responsible for coordinating, progranm ng, and executing
the G DEP for DON.
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Part 5
Pr ogr am Assessnents and Deci si on Revi ews

References: (a) DoD Directive 5000.1, "Defense Acquisition," 15 Mar
96 (NOTAL)

(b) DoD Regul ati on 5000. 2-R, "Mndatory Procedures for
Maj or Def ense Acquisition Progranms (NMDAPs) and
Maj or Automated Information System (MAIS)
Acqui sition Prograns,” 15 Mar 96 ( NOTAL)

(c) SECNAVI NST 5420. 188D, "Program Deci si on Process,"
31 Cct 95 (NOTAL)

(d) OPNAVI NST 5420.2Q "Resources and Requirenents
Revi ew Board," 26 Jan 93 ( NOTAL)

(e) SECNAVI NST 3070.1. "Qperations Security," 9 Aug 84
( NOTAL)

(f) SECNAVI NST 4105.1, "Integrated Logi stics Support
(ILS) Assessnent and Certification Requirenents,"”
30 May 96 (NOTAL)

(g) SECNAVI NST 5400. 15A, "DON Research, Devel opnent and
Acqui sition and Associ ated Life Cycle Managenent
Responsibilities,” 26 May 95 (NOTAL)

5.1 Purpose

This part establishes nmandatory policies and procedures for
conducting m |l estone decision reviews of all acquisition category
(ACAT) progranms. See references (a), (b), and (c) for further
i npl enentation requirenents for all Departnment of the Navy (DQN)
pr ogr ans.

5.2 Def ense Acqui sition Board/ DON Program Deci si on Process

1. The only DON-l1evel decision briefing shall be the Program
Deci sion Meeting (PDM, as prescribed in reference (c).
ACAT ID and | AM prograns shall be reviewed by a PDM pri or
to presentation at an Ofice of the Secretary of Defense
(CS8D) -1 evel decision neeting. See reference (b),
paragraph 5.2, for further inplenentation requirenents
for ACAT ID and | AM prograns.

2. Program Executive Oficers (PEGs), Systens Command
(SYSCOM Conmanders, and Direct Reporting Program
Managers (DRPMs) shall conduct an acquisition program
briefing (at an acquisition review board (ARB)) to
prepare for the PDM and shall issue schedul es at |east
nmonthly for these briefings. Meeting nenbership and
attendance is controlled by the PEQ SYSCOM DRPM
Assi stant Secretary of the Navy (Research, Devel opnent
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4* .

S5*.

and Acqui sition) (ASN(RD&A)), Chief of Naval Operations
(CNO), Commandant of the Marine Corps (CMC) staffs, and
ot her personnel with a need to know shall attend these
briefings in lieu of individual briefings by program

of fices. For DON prograns where ml estone decision
authority (MDA) has been del egat ed bel ow ASN(RD&A), the
ARB will normally constitute the PDM as provided for in
reference (c).

The Resources and Requirenents Review Board (R3B) shal

be used, when necessary, to resolve mgjor programissues
at the Ofice of the Chief of Naval Qperations (COPNAV)

| evel prior to review at PDVs or special programreviews.
R3B nenbershi p and procedures are contained in reference
(d). The Ship Characteristics Inprovenent Panel (SC P)
and the Air Characteristics |Inprovenent Panel (ACIP), as
speci al panels of the R3B, shall provide coordination for
ships and aircraft, related systens, and air |aunched
weapons matters. SC P/ ACI P nenbershi p and procedures are
contained in reference (d).

The Pl anni ng Cui dance Board, with nenbers representing
CNO (N2), CNO (N3/5), and CNO (N8), shall provide
operations security (OPSEC) and OPSEC enhancenent

pl anni ng gui dance during m ssion need statenent (IMNS)
review. A sub-panel, the Conposite Planning G oup, shal
coordi nat e gui dance preparation and shall assist the
program manager's (PMs) staff in subsequent OPSEC and
program protection planning. Detailed policy,
procedures, and nenbership for this board and group are
found in reference (e).

The cogni zant PEQ SYSCOM Commander/ DRPM i s responsi bl e
for ensuring ILSis reviewed for readi ness to proceed and
for reporting the results to the cognizant MDA. The
reviews shall be acconplished on a schedule to support
each m | estone decision, initial operational capability,
and full operational capability. Each review shal
enconpass all progranmati c aspects that address or affect
supportability, logistics, or readiness. Using the
criteria provided in reference (f), the PEQ SYSCOM
Conmander/ DRPM shal | certify to the MDA the adequacy of
their ACAT prograns’ |LS planning, managenent, resources,
and execution. Reconmendations to the MDA regarding
program conti nuance shall consider |ogistics factors in
bal ance with other major decision factors. OCNO OMC, as
appropriate, shall be responsible for validating the
cogni zant PEQ SYSCOM Comrander/ DRPM | LS assessnent
process per reference (g).
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*Not applicable to ACAT | A prograns.

5.3 Mpjor Autonated Infornmation Systens Revi ew Council (MAl SRC)

ACAT | AM prograns are governed by reference (b), paragraph
5.3, for MAI SRC decision neetings. DON ACAT | AM prograns follow the
PDM procedures in enclosure (5), paragraph 5.2, subparagraphs 1
through 4, prior to proceeding to a MAl SRC

5.4 Integrated Product Teans (| PTs)/Acquisition Coordination Teans
(ACTs) in the Oversi ght and Revi ew Process

Ref erence (c), paragraphs 5b and 5c¢, and this instruction,
encl osure (1), paragraph 1.2, provide policy on the use of ACTs,

their functions, and nmenbership for ACAT IC IAC II, Ill, and IV
prograns. The PMshall structure, tailor, and |l ead |IPTs, as needed,
to resolve issues and provide assessnents at the |lowest level. See

reference (b), paragraph 5.4, for further inplenentation
requirenments for ACAT |ID and | AM prograns.

5.5 Joint Requirenents Oversi ght Council (JROC) Revi ew Procedures

See this instruction, enclosure (7), appendix Il, annex A,
section 5, and annex B, section 5 for DON JROC procedures for ACAT I
and | A prograns, respectively. See reference (b), paragraph 5.5,
for further inplenentation requirenents for DON ACAT | and I A
pr ogr ans.

5.6 OSD Cost Analysis | nprovenent Goup (CAIG Procedures*

When an ACAT ID or |IC independent cost estimate (ICE) is
prepared by the CAIG (see enclosure (1), paragraph 3.5.1), reference
(b) requires the programoffice life-cycle cost estimates to be
docunented and briefed to the CAG The results of the CAl G review
shall be forwarded to the Navy Acquisition Executive, ASN RD&A) .

See reference (b), paragraph 5.6, for further inplenentation
requirenments for DON ACAT I D and | C prograns.

*Not applicable to ACAT | A prograns.

5.7 Gher Boards and Councils

See reference (b), paragraph 5,7, for inplenentation
requirenments for ACAT | and | A prograns.

5.8 Program | nfornati on

See the following table for all ACAT program nmandatory m | est one
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i nformation, except for weapon systemand | T ACAT |IVS prograns which is
listed in enclosure (1), paragraph 1.3.5.1.3. PMprepared information, and
any other information as appropriate, may be conbined at the PMs discretion
M|l estone information shall be presented in mandatory formats where required
by reference (b) and this instruction. Al other mandatory m | estone
information may be presented in a format that is the MDA's option. See
reference (b), paragraph 5.8, and enclosure (1), paragraph 1.4, for further

i npl enent ati on requirenents on "tailoring-in" programinformation content fo
all DON prograns.
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Mandatory M| estone Information (see paragraph 1.4 for tailoring)

Presentation

Milestone Information Statutory Medium ACAT 8/ Applicability Prepared By Approved By
Mission Need Statement 1/ Mandatory LA T L IV | Milestone (MS) 0 Program JROC (ACAT I)
Format Sponsor CNO/CMC
Operational Requirements Mandatory LA, L LIV itial MS and sub 2/ Program CNoO/CMC
Document 2/ Format Sponsor JROC validates (ACAT I)
Acquisition Program YES 3/ Mandatory I, 1A, 1L, 1L 1V || Initial MS and sub PM MDA
Baseline Format
Test and Evaluation Master YES 4/ Mandatory I 1A, 11, 1L 1V |l Initial MS and sub PM cNo/cMmce S
Plan 5/ Format 5/ OPTEVFOR MDA
MCOTEA DTSE&E4/
DOT&E4
Environmental, Safety, & YES MDA option I, 1A, 1L, 11 1V || Initial MS and sub PM MDA
Health Analysis
Industrial Capability YES MDA option | Initial MS and sub PM MDA
Assessment *
Cooperative Opportunities YES MDA option | Initial MS and sub ASD(ES) MDA
Assessment *
Independent Cost Est YES * MDA option I IA Initial MS and sub CAIG/NCCA 7/ Chmn CAIG/Dir NCCA 7/
Manpower Estimate * YES Optional | Milestones Il and 11 CNO/CMC CNO/CMC
LFT&E Waiver Cert * YES 6/ MDA option 1,11 Prior to Milestone 1 PM MDA
LFT&E Report * YES 6/ Optional 1,11 Milestone 111 DOT&E DOT&E
LRIP Report for YES MDA option I, 1 Milestone 11 PM MDA
Ships & Satellites *
OT&E Report YES Optional I, 1A, 11, 1, As determined in TEMP OPTEVFOR OPTEVFOR
IVT MCOTEA MCOTEA
Beyond LRIP Report * YES 4/ Optional L, v Milestone 11 DOT&E DOT&E
Threat Assessment ** Optional L, v Milestone 0 and sub Intell Activity DIA (ACAT 1)
Intell Activity
Analysis of Alternatives MDA option I, 1A, 1L, 11, 1V || Initial MS and sub Indep Activity MDA/CNO/CMC
Acquisition Strategy MDA option I, 1A, 11, 111, 1V || Initial MS and prior to PM MDA
subsequent milestones
Risk Assessment MDA option I, 1A, 1L, 11 1V || Initial MS and sub PM MDA
Pgm Life-Cycle Cost Est MDA option I, 1A, 1L, 1L 1V || Initial MS and sub PM PM
DT&E Report Optional I, 1A, 1L 11 1V || As determined in TEMP DT&E Activity DT&E Activity
Acquisition Decision MDA option I, 1A, 1L, 11, 1V || All milestones/ and MDA staff MDA
Memorandum as determined by MDA
All other information MDA option As required by MDA

* Not statutorily required for ACAT IA programs.

** Normally not applicable to ACAT IA and IT ACAT Ill and IVT programs.

1/ An umbrella warfare [or functional] MNS may satisfy MNS requirement for Milestone 0 for potential ACAT II, I11, and IV programs.
2/ A new, or revised, ORD is not required for subsequent milestones if still current, but ORD must be revalidated by JROC (ACAT I) and CNO or CMC, as appropriate, for

subsequent milestones.

3/ Statutory for ACAT | programs.

4/ Statutory for ACAT I programs and those ACAT II, 111, and IV programs designated by OSD Director, Operational Test & Evaluation (DOT&E) for oversight.
5/ Not mandatory for ship programs not requiring OT&E; TEMP may be tailored as appropriate for ACAT IVM programs; CNO/CMC ACAT I, Il, and I11 only.
6/ Statutory for those ACAT | and Il programs involving covered major systems, major munitions and missiles and product improvements thereto (which could be separate

ACAT Il or IV programs).

7/ NCCA responsible when independent cost estimate (ICE) is not prepared by CAIG.

8/ See enclosure (1), paragraph 1.3.5.1.3, for mandatory milestone information for weapon system and IT ACAT IVS programs.

Part 6
Peri odi ¢ Reporting
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Ref er ence: (a)DoD Directive 5000.1, "Defense Acquisition," 15 Mar
96 (NOTAL)
(b) DoD Regul ati on 5000. 2-R, "Mandat ory
Procedures for Major Defense Acquisition Prograns
(MDAPs) and Maj or Automated | nformati on System
(MAI'S) Acquisition Prograns,” 15 Mar 96 ( NOTAL)

6.1 Purpose

Periodic reports are those reports provided to the
m | estone deci sion authority (MDA) as phase docunents, not
m | est one docunents. They serve to informthe MDA as to cost,
schedul e and technical performance status. See references (a) and
(b) for further inplenentation requirenents for all DON prograns.

6.2 Cost, Schedul e and Perfornance Program Reports

Deci sion makers in the acquisition chain of command can
effectively oversee and review a programonly when they are
i nfornmed of energing problens. Mndatory policies for reporting
i n-phase status for acquisition category (ACAT) ID, 1AM I1C 1AC
I, I'I'l and IV prograns (and internal DON reporting of ACAT ID and
| AM prograns) follow.

6.2.1 Acquisition Program Baseli ne (APB) Reporting

Al prograns shall have baselines in accordance with this
instruction, enclosure (3), paragraph 3.2.2.

6.2.1.1 Program Devi ati ons

A program devi ati on occurs when the program nanager (PM
has reason to believe that the current estimte of an APB cost,
performance or schedul e paranmeter will breach the threshold val ue

for that parameter. Wien this occurs, the PMshall inmediately
notify the MDA and the ACT for ACAT IC, I AC, and Il prograns or
simlar forumfor ACAT IIl and IV prograns. |f not provided at

this initial MDA notification, within 30 days of the program
deviation, the PMshall notify the MDA of the reason for the

devi ation and the action(s) being taken to bring the program back
wi thin the approved baseline thresholds. Wthin 90 days of the
program devi ati on the program shall:

a. be back within APB t hreshol ds, or

b. submt a new APB, changing only the breached paraneter
and those directly affected by the breached paraneter, or
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Cc. provide a date by which the new APB will be submtted
or by which the programw ||l be back within original APB
t hr eshol ds.

The PM shall also keep Chief of Naval Qperations
(CNO / Conmandant of the Marine Corps (CMC) informed with regard to
program devi ati ons and basel i ne recovery actions. APB processing
is described in reference (b), paragraph 3.2.2, and in encl osure
(3), and enclosure (7), appendix Il, annexes A and B, section 4.

6. 2.2 Defense Acquisition Executive Sumary* (DAES)
(DD- ACQX Q) 1429 applies)

Ref erence (b), paragraph 6.2.2, contains ACAT | DAES
reporting requirenments, in the Consolidated Acquisition Reporting
System (CARS) format (see reference (b), appendix I).

6.2.2.1 DAES Reportabl e Desi gnati ons

Under Secretary of Defense (Acquisition and Technol ogy)
(USD(A&T)) assigns DAES reporting responsibility. Selected ACAT I
prograns are assigned a designated reporting nonth by USD(A&T) to
begin their quarterly DAES reports. Wthout exception, DAES
reports shall be submtted to USD(A&T) by the | ast working day of
the program s designated reporting nonth. To neet this deadline
and to allow adequate tine for Assistant Secretary of the Navy
(Research, Devel opnent and Acquisition) (ASN(RD&A)) and ASN
(Fi nanci al Managenent and Conptroller) (ASN(FM&C)) review, DAES
reports shall be submtted to ASN(RD&A) no | ater than the 15th day
of the programis designated quarterly reporting nonth. Four
copi es plus one conputer disk in CARS format shall be provided for
each subm ssi on.

6.2.2.2 Qut-of -Cycl e DAES Reports

See reference (b), paragraph 6.2.2.2, for inplenmentation
requi renents for ACAT | prograns.

6.2.2.3 Consistency of Infornmation with & her Docunents
and/ or Reports

See reference (b), paragraph 6.2.2.3, for inplenmentation
requi renents for ACAT | prograns.

*Not normal |y applicable to ACAT | A prograns.

6.2.3 Major Automated Information System (MAIS) Quarterly
Report (DD-C31(Q 1799 applies)
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MAI S quarterly reports shall be submtted to Comrander
Naval Information System Managenent Center (COMNI SMC), by the 15th
of the nonth after the end of each quarter. CQOMNISMC will forward
MAI S quarterly reports to CSD. See reference (b), paragraph
6.2.3, for inplenentation requirenents for ACAT | A prograns.

6.2.4 Selected Acquisition Reports (SARs)* (DD COW((Q&A) 823
appl i es)

SAR preparation inplenentation requirenents are provided in
reference (b), paragraph 6.2.4. To nmeet USD(A&T) subm ssion
deadl ines and to all ow adequate tine for ASN(RD&A) and ASN FM&C)
review, annual SAR reports shall be submtted to ASN(RD&A) no
|ater than the 15th day after the President sends the budget to
Congress. Quarterly SARs shall be submtted no later than the
15th day after the end of the reporting period. Twenty copies plus
one conputer disk in the CARS format shall be provided for each
annual SAR  Twenty copies plus one conputer disk in the CARS
format shall be provided for each quarterly SAR Final SAR
content shall be as specified by USD( A&T) and ASN( RD&A) .
G assified annual SARs and quarterly SARs shall be handl ed as
wor ki ng papers until approved and published by USD(A&T).

*Not applicable to ACAT | A prograns.

6.2.5 Unit Cost Reports (UCRs)* (DD-COW (QRAR) 1591 appli es)

UCRs apply to all SAR reporting prograns. See reference
(b), paragraph 6.2.5, for inplenmentation requirenents for ACAT |
progr ans.

6.2.5.1 Unit Cost Content and Subm ssi on

See reference (b), paragraph 6.2.5.1, for inplenentation
requirenments for ACAT | prograns.

6.2.5.2 UCR Breaches

Notification of unit cost threshold breaches shall be nade
i mredi ately, via the chain of comrand, to ASN RD&A) .

Contract cost baselines (CCBs) are the basis for
determ ni ng contract breaches that nust be reported in the DAES
They shall be maintained on all nmajor contracts for all SAR
reporting prograns, except that CCBs shall not be required for
"RDT&E-onl y" prograns. See reference (b), paragraph 6.2.5.2, for
further inplenmentation requirenents for ACAT | prograns.

*Not applicable to ACAT | A prograns.
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6. 2.6 Annual T&E Oversight List

The Director, Qperational Test and Eval uati on (DOT&E)
annual oversight list identifies those DON prograns subject to
DOT&E over si ght .

6. 2.7 Assessi ng Program Perfornance for ACAT | Prograns*

See reference (b), paragraph 6.2.7, for inplenentation
requi rements for ACAT | prograns.

*Not applicable to ACAT | A prograns.

6. 2.8 Assessi ng Program Perfornance for ACAT IIl, Ill, and IV
Pr ogr ans
Based on a review of the APBs of all ACAT IIl, IIl, and IV

programnms, the MDA shall determ ne, at the end of each fiscal year
and for each programseparately, if, as of the |ast day of the
fiscal year, ten percent or |ess of the aggregate nunber of APB
cost, schedul e and performance thresholds for each programare in
a breach status. The MDA shall al so assess whether the average
period for converting energing technol ogy to operati onal

capabi lity has decreased by 50 percent or nore fromthe average
period required for such conversion as of Cctober 13, 1994. A
summary of these determ nations and assessnents shall be provided
to ASN(RD&A) by 15 Cctober of each year. ASN(RD&A) will provide

t he DON assessnent to Director, Acquisition ProgramlIntegration
(API) of the Ofice of the Under Secretary of Defense (Acquisition
and Technol ogy) (OUSD(A&T)) by 1 Novenber of each year as required
by reference (b), paragraph 6.2.7. As of Cctober 13, 1994, the
average period between programinitiation and initial operational
capability (10C) was 115 nonths. The nunber was derived from
various commodities (aircraft, C3l systens, mssiles, rockets,
satellites, ships, tracked vehicles, and wheel ed vehicl es).

If the ASN(RD&A) finds that nore than 10 percent of the
aggregat e nunber of APB cost, schedul e, and performance threshol ds
for ACAT Il, Il1l, and IV prograns are in a breach status, the
appropriate Deputy Assistant Secretary of the Navy (DASN)
(Research, Devel opnent and Acquisition) (RD&A) or their
representative, shall conduct a tinmely review of the affected
prograns. |n conducting the review, the DASN, user’s
representative and the Acquisition Coordination Team (ACT) | eader
(if existing) shall determ ne whether there is a continuing need
for the prograns that are sufficiently behind schedul e,
over budget, or not in conpliance with performance requirenents,
and shall recommend to the MDA suitable actions to be taken
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i ncludi ng term nation.

6.3 Test and Eval uati on Reports

Thi s paragraph describes mandatory test and eval uati on
(T&E) reporting requirenents for ACAT ID, IC IA II, Ill and IV
progr ans.

6. 3.1 DoD Conmponent (DON) Reporting of Test Results

See reference (b), paragraph 6.3.1, for inplenentation
requirenments for ACAT I, I A and other prograns designated for
DOT&E over si ght .

6.3.1.1 Navy Devel opnental Test and Eval uati on ( DT&E)
Reports

For prograns subject to Ofice of the Secretary of Defense
(CsD) T&E oversight, the devel oping activity (DA) shall provide
copies of formal DT&E reports to Director, Test, Systens
Engi neering and Eval uation (TSE&E) (OUSD(A&T)) at |east 45 days
prior to mlestone decision neetings. Copies of DI&E reports for
all ACAT | prograns shall be provided to the Defense Techni cal
Information Center (DTIC) with the Report Docunentation Page (SF
298). For significant major acquisition program T& events, as
defined in the test and eval uation nmaster plan (TEMP), copies of
Navy internal event reports shall be forwarded via CNO (N091) to
D rector, TSE&E (QUSD( ALT)).

6.3.1.2 Navy Qperational Test and Eval uati on (OT&E) Reports

Commander, Qperational Test and Eval uation Forces
(COMOPTEVFOR) shall issue operational test reports within 90 days
follow ng conpletion of testing. This period shall be extended to
120 days when a "Qui ckl ook"” report is approved. Prograns subject
to OSD T&E oversight shall provide copies of formal OT&E reports
to DOT&E at | east 45 days prior to mlestone decision neetings.
Copi es of OI&E reports for all ACAT | progranms, except those which
contain vulnerabilities and limtations data for key war-fighting
systens, shall be provided to the DIIC with the Report
Docunent ati on Page (SF 298). For significant major acquisition
program T&E events, as defined in the TEMP, copies of Navy
internal event reports shall be forwarded via CNO (N091) to DOT&E.

6.3.1.2.1 Anonaly Reports

An anonmaly report shall be originated by COMOPTEVFOR when
m nor failures or anonalies are discovered during operational
testing that inpact testing, but are not so severe that testing
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shoul d be stopped. COMOPTEVFOR shall report applicable data
relating only to this anomaly. The anonmaly report shall be
addressed to CNO (N091), the devel oping activity (DA), and the
program sponsor, or the IT functional area Point of Contact (PCC)
for I T prograns.

6.3.1.2.2 Deficiency Reports

A deficiency report is originated by COMOPTEVFOR when it
beconmes apparent that the systemunder OT&E wi |l not achieve
program obj ectives for operational effectiveness and suitability,
is unsafe to operate, is wasting services, or test nmethods are not
as effective as planned. COVOPTEVFOR shall stop the test and
transmt a deficiency report to CNO (N091), the DA and the
appl i cabl e program sponsor, or the IT functional area PCC
providing all deficiency test data to the DA for corrective
action. The information shall include the configuration of the
systemat the time the test was suspended, what specific test
section was bei ng conducted, observed Iimtations that generated
t he deficiency status, and any observations that could lead to
identification of causes and subsequent corrective action. The
program shall be recertified for OT& in accordance with encl osure
(3), paragraph 3.4.3.3. Arecertification nessage is required ,
prior to restart of testing, addressing the topics listed in,
encl osure (7), appendix I11I.

6.3.1.2.3 Quicklook Operational Test and Eval uati on Reports

A qui ckl ook report may be requested when the nornmal OT&E
report period will adversely affect the program Quickl ook report
concl usions may not agree with those in the full OI&E report due
to limted data anal ysis.

Qui ckl ook OT&E reports are authorized by CNO (N091) and
shall be requested in the nessage certifying readi ness for
operational testing (see enclosure (3), paragraph 3.4.3.3).

Qui ckl ook reports shall be issued within 30 days foll ow ng
conpl etion of testing.

6.3.1.3 Marine Corps OQperational Test Reports (TRs)

After operational testing (OI), the Fleet Marine Force
(FMF) shall wite the Test Director (TD) report. The TR shal
address the collection, organization, and processing of
information derived fromthe operational test and is a key source
of information fromwhich the initial evaluation report (I1ER) is
witten. The report also docunents the overall potential of the
systemto neet operational effectiveness and suitability
thresholds. The TR shall be forwarded via the appropriate Marine
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Force (MARFOR), to arrive at Marine Corps Qperational Test and
Eval uation Activity (MCOTEA) no nore than 30 days after the end of
the test. The PM does not have a role in devel oping or review ng
the TR

An [ERis witten to report the results of both initial
operational test and evaluation (1 OT&) and foll ow on operationa
test and evaluation (FOT&E). The IER shall be conpleted no nore
than 120 days followi ng the end of testing. Once signed by the
Director, MOOTEA, it shall be forwarded to CMC via Assi stant
Commandant of the Marine Corps (ACMC), and it shall be rel eased
upon ACMC approval for distribution. Once approved, MOOTEA shal
distribute it to the MDA, PM FM-, and others concerned. Release
of the observed test results prior to conpletion of analysis is as
deened appropriate by the Director, MOTEA

The results of early operational assessnents (EQAs) and
operational assessnents (QAs) shall be reported directly to the
PM The tine and format for these assessnent reports shall be
determ ned by MCOTEA and the PM

6.3.1.3.1 Anonaly Reports

Anomaly reports shall be provided by MOOTEA when m nor
failures or anonalies are di scovered during operational testing
that inpact testing but are not so severe that testing should be
stopped. The report shall be provided to the PM DA for problem
resolution but it does not authorize the PM DA to nmake changes in
t he system bei ng tested.

6.3.1.3.2 Deficiency Reports

A deficiency report shall be provided when it becones
apparent during OT&E that the systemunder test will fal
significantly short of requirenents for operational effectiveness
and suitability, is unsafe to operate, is wasting services, or has
test methods not as effective as planned. The deficiency report
shal |l specify the nature of the deficiencies identified. Testing
shall be termnated until the deficiencies are corrected. The
determ nation to resune testing shall be nmade by the D rector,
MCOTEA, after an abbreviated or full operational test readiness
review (OTRR) is held in order to revalidate readiness for testing
(see enclosure (3), paragraph 3.4.3.4).

6.3.2 Live Fire Test and Eval uati on (LFT&E) Report*

For ACAT | or Il prograns involving covered major systens,
maj or munitions, or mssiles, or product inprovenents thereto, the
DA shall prepare a report of LFT&E to be submtted to DOT&E, via
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CNO (N091), intime to allow OSD 45 days to prepare an independent
report and submt it to Congress prior to the program proceedi ng
beyond Low Rate Initial Production (LRIP). PM shall keep CNO
(N091) apprai sed of LFT&E program progress and execution. See
reference (b), paragraph 6.3.2, for further inplenentation
requirenents for ACAT | and Il prograns involving covered mnajor
systens, major nunitions, or mssiles, or product inprovenents

t heret o.

6.3.2.1 LFT&E Wi vers

Wai vers fromrealistic survivability (i.e., full-up,
system | evel testing) and lethality testing and certifications to
Congress that live fire testing would be unreasonably expensively
or inpractical, shall be submtted by the MDA to DOT&E and
Congress prior to Mlestone Il. Wiivers shall be coordinated with
t he program sponsor and CNO (N091). Live fire waivers and
certifications to Congress shall also be coordinated with
ASN(RD&A) for ACAT II1 and IV prograns involving covered major
systens, major nunitions, or mssiles, or product inprovenents
thereto

*Not applicable to ACAT | A prograns.

6.3.3 Beyond Low Rate Initial Producti on Report*

ACAT ID or IC prograns, or ACAT IIl, Il1l and IV prograns
that are desi gnated DOT&E oversi ght prograns, shall not proceed
beyond LRIP until the DOT&E has submtted a witten report to the
Secretary of Defense and the Congress as required by 10 U S. C
2399. See reference (b), paragraph 6.3.3, for the beyond LRI P
report content for designated DOT&E oversi ght prograns.

*Not applicable to ACAT | A prograns.

6.3.4 Foreign Conparative Test Notifications and Reports to
Congr ess*

The DTSE&E nust notify Congress a m nimum of 30 days prior
to the coomtnent of funds for initiation of new foreign
conparative test evaluations. See reference (b), paragraph 6. 3.4,
for further inplenentation requirenents for DON prograns invol ved
in foreign conparative testing.

*Not applicable to ACAT | A prograns.

6.3.5 Electronic Warfare (EW Test and Eval uati on Reports

See reference (b), paragraph 6.3.5, for inplenentation

Encl osure (6)



SECNAVI NST 5000. 2B

requi rements for designated DON El ectronic Warfare prograns.

6. 3.6 Annual Operational Test and Eval uati on Reports*

See reference (b), paragraph 6.3.6, for inplenentation
requirements for DON prograns subject to operational test and
evaluation and live fire test and eval uati on during the preceding
fiscal year.

*Not applicable to ACAT | A prograns.

6.4 Contract Managenent Reports*

The reports prescribed in this section shall be used for
all applicable defense contracts as they aid in effective resource
managenent. Use of electronic data interchange shall be required
provided that such nedia are suitable for managenent use. The
wor k breakdown structure (VWBS) used in preparing reports covered
by this section shall conformto the standard DoD WBS (see
reference (b), paragraph 4.4.2, and this instruction, enclosure
(4), paragraph 4.4.2). See reference (b), paragraph 6.4, for
further inplenmentation requirenents for ACAT I, I, IIl, and IV
progr ans.

*Not normally applicable to ACAT | A prograns because of the |ower
dol I ar val ue of ACAT I A contracts.

6.4.1 Contractor Cost Data Reporting (CCDR)

1. The Director, NCCA shall concur in, or provide coment
on, all ACAT | CCDR plans. Wen DON provides the
i ndependent cost estimate (1 CE) for an ACAT | C program
the CCDR plan for that programshall also be provided
to the Director, NCCA for approval. For ACAT I
prograns, the CCDR plans shall be provided as part of
the ACT process to the Director NCCA for approval.

2. Copies of all CCDRs shall be provided to NCCA

See reference (b), paragraph 6.4.1, for further
i mpl erent ati on requirenments for ACAT | prograns.

6.4.2 Cost Performance Report (CPR)

PMs shall use the follow ng guidelines in devel opi ng CPR
reporting requirenents:

1. Tailor CPR requirenents with the objective of
m ni m zing reporting requirements while satisfying
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managenent needs for a specific contract.

2. Except for high-cost or high-risk elenments, the nornal
| evel of reporting detail shall be limted to | evel 3
of the contract WBS.

3. Format 2 of the CPR shall normally reflect the
contractor’s organi zational structure used for managi ng
the program |If Format 2 is appropriate, and the
contractor and governnment are using |PTs, format 2 of
the CPR shall be tailored to reflect that structure.

If there in one IPT for each WBS el enent, then a fornat
2 is not necessary.

4. Variance analysis reporting in format 5 of the CPR
shall be on an exception basis as identified by either
t he governnent or contractor. Variance analysis
reporting shall be closely linked to risk analysis for
identification of cost drivers.

5. Copies of all CPRs shall be provided to NCCA.

See reference (b), paragraph 6.4.2, for further
i npl enentation requirenments for all DON prograns.

6.4.3 Cost/ Schedul e Status Report (C SSR)

See reference (b), paragraph 6.4.3, for further
i mpl emrent ation requirenments for all DON prograns.

6.4.4 Contract Funds Status Report (CFSR)

See reference (b), paragraph 6.4.4, for further
i mpl emrent ation requirenents for all DON prograns.

Encl osure (6)



SECNAVI NST 5000. 2B

Part 7
Appendi ces
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* Not applicable to ACAT 1A programs
*x Normally not applicable to ACAT 1A programs
oialel Not applicable to ACAT 1 programs
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Appendix |

Consolidated Acquisition Reporting System

Annex A -- Acquisition Program Baseline
Annex B -- Selected Acquisition Reports*
Annex C -- Defense Acquisition Executive Summary*

See DoD Regul ation 5000. 2-R, appendix |, for
i mpl erent ation requirenments for Selected Acquisition Reports and
Def ense Acqui sition Executive Summary for ACAT | prograns and
Acqui sition Program Baselines for all DON prograns.

*Not applicable to ACAT | A prograns.
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Annex A - Acquisition Program Baseline

See DoD Regul ation 5000.2-R, appendix I, for
i npl ementation requirenents for all Departnment of the Navy (DON)
pr ogr ans.
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Annex B - Selected Acquisition Reports

See DoD Regul ation 5000.2-R, appendix I, for
i npl enent ati on requirenents for acquisition category (ACAT) |
pr ogr ans.
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Annex C - Defense Acquisition Executive Summary

1.1 Procedures

1.1.1 Unit Cost Threshold Breach Notificati ons

Program managers (PMs) shall inmediately submt a Unit Cost
Threshol d Breach Notification via the chain of command to
ASN( RD&A) , whenever the Program Manager (PM has reasonabl e cause
to believe that a breach has occurred.

Notifications shall include a cover nenorandum expl ai ni ng
t he breach and applicable portions of Defense Acquisition
Executive Summary (DAES) sections 6 and 7.

Ensure that Unit Cost Threshold Breach Notifications and
Section 6 of DAES reports reflect the appropriate Unit Cost Report
(UCR) Baseline. (Note that UCR Basel i ne neasuring points change
on 1 Cctober each year.)

For unit cost breaches of 25 percent or nore, PM shal
submt the Secretary of Defense (SECDEF) Certification Questions
(Unit Cost Reporting Certification Questions) via the acquisition
chain of command to ASN(RD&A) at the sanme tinme the Breach Sel ected
Acqui sition Report (SAR) is provided via the acquisition chain of
conmmand to ASN(RD&A). Questions shall be addressed directly and
conpl etely, regardl ess of the cause of breach

1.1.2 Contract Cost Baselines (CCBs) And UCR Breach
Noti fications

The CCBs are the basis for determ ning contract breaches
that shall be reported in the DAES.

1.1.2.1 CCB Requirenent/ Applicability

The requirenment for CCBs is established in 10 U S.C 2433,
whi ch states that CCBs shall be established and nai ntained for al
maj or contracts (including firmfixed price). The requirenent
applies to SAR prograns and maj or contracts. CCBs are not
required for "RDT&E-only" SAR prograns.
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1.1.2.2 Contract Cost Baseline Fornat

PMs shall establish CCBs for applicable contracts,
i ncl udi ng updates for contract additions and deletions. The CCB
shall be retained by the programoffice and shall contain the
foll ow ng i nformation.
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Appendix 11

ASN(RD&A)Y/CNO/CMC1/ Coordination Procedures for:

Annex A -- Wapon System Prograns

Section 1 -- Mssion Need Statenents
Section 2 -- Analysis of Aternatives
Section 3 -- Operational Requirenents Docunents
Section 4 -- Acquisition Program Basel i nes (BeBsat ABBs
Section 5 -- JROC Interface
Section 6 -- Non-Acquisition Prograns
Section 7 -- Wapon System ACAT Desi gnati on Request
Cont ent
Annex B -- Information Technol ogy Prograns
Section 1 -- Mssion Need Statenents
Section 2 -- Analysis of Alternatives
Section 3 -- (perational Requirenents Docunents
Section 4 -- Acquisition Program Basel i nes (BPBsat ABBs
Section 5 -- JROC Interface
Section 6 -- | T ACAT Designati on Request Content
7

Section -- I T Functional Area Points of Contact

Annex C -- Approval to Create an I T Contract Process
Attachnent 1 -- Docunentation Requirenents
Attachnent 2 -- Integrated Product Team
Attachment 3 -- Acquisition Review Meeting
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1/ Where indicated
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ANNEX A, WEAPON SYSTEM PROGRAMS
SECTION 1 - MISSION NEED STATEMENTS (MNSs)

Ref er ences: (a) Chairman of the Joint Chiefs of Staff Menorandum
of Policy No. 77, "Requirenents Generation System Policies
and Procedures,” 17 Sep 92 (NOTAL)

(b) DoD Directive 5000.1, "Defense
Acquisition,” 15 Mar 96 (NOTAL)

(c) DoD Regul ation 5000.2-R, "Mndatory Procedures
for Major Defense Acquisition Prograns (MDAPs)
and Maj or Automated Information System (NMVAIS)
Acqui sition Prograns,"” 15 Mar 96 ( NOTAL)

(d) Chairman of the Joint Chiefs of Staff
I nstruction 6212. 01, "Conpatibility,
Interoperability, and Integration of Command,
Communi cations, Conputers, and Intelligence
Systens, " 30 Jul 93 (NOTAL)

1.1 Procedures

1.1.1 Ofice of the Chief of Naval Operations (OPNAV)
Preparati on, Review, and Subm ssi on Procedures

1. OPNAV MNS processi ng procedures are provided on the
foll ow ng pages. Marine Corps MNSs are processed in
accordance with this enclosure (7), appendix |Il, page
I1-7, paragraph 6.

2. The OPNAV M\S process flow diagramfor all potenti al
ACATs is shown in appendix Il, page II-10.

3. OPNAV M\S signature cover page formats are included on

t he pages follow ng the CPNAV MNS process fl ow
di agram
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MISSION NEED STATEMENT (FORMAT)

MISSION NEED STATEMENT
FOR

TITLE OF OPERATIONAL CAPABILITY NEED

See reference (a), Chairman of the Joint Chiefs of Staff
Menor andum of Policy No. 77, "Requirements Ceneration System

Pol i cies and Procedures,” 17 Sep 92 (NOTAL), for mandatory m ssion
need statenent (INS) fornmat.
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OPNAV M SSI ON NEED STATEMENT ((IMNS) PROCEDURES

1. Step 1 MN\S Preparation. The program sponsor shall:

a. Adm ni ster/track m ssion need proposal processing.
b.Determne if any non-nateriel alternatives exist.
C.Prepare draft MNS. (Note 1, 2)

d. Assign sponsor's priority. (Note 3)

e. Coordinate wth the Assistant Secretary of the Navy
(Research, Devel oprent and Acquisition) (ASN(RD&A)) staff
to determne the potential ACAT.

f.Coordinate with Chief of Naval Operations (CNO (N810)
before routing to ensure appropriate OPNAV codes are
identified and that the docunment neets basic conpliance
with references (a), (b), and (c). Use initial draft
revi ew signature page for routing (see appendi x |II, page
[1-11). (Note 4)

Step 1 NOTES:

(1) FLTCINCs shall send proposed MNS to CNO (N83), who shall forward it to CNO (N81) for identification of the appropriate OPNAV
program sponsor. Program sponsor shall act as the FLTCINC's representative to staff the document through both OPNAYV and JCS. Once the
program sponsor accepts sponsorship of the document, it follows these OPNAV MNS procedures.

(2)Draft MNSs for applicable USMC programs (see par agraph 6, Step 6) are forwarded from MCCDC.

(3)Program sponsor priority ranking categories:

(a)"1" Essential capability absolutely necessary for the success of (joint) operations. Includes programs which are mandated by regulations or
necessary for the safe operation of (joint) forces (i.e., a cost of doing business).

(b)"2" Critical program to ensure that (joint) combat effectivenessis not jeopardized. Loss of capability would result in a severerisk to
(joint) forces in carrying out a mission.

(c)"3" Important program to (joint) combat effectiveness. Precludes serious risk in one or more (joint) mission areas. Lost capability
could result in increased losses or extended timeliness but would not jeopardize overall (joint) mission.

(d)y*4" Valid warfighting capability that provides marginal contribution to (joint) combat effectiveness. Loss may result in some risk to
(joint) operations. May be duplicative with another service(s) capability.

(e)"5" Excess capability. Could be replaced by another intra/inter-service program with minimum impact on (joint) combat effectiveness.

(4) A MNSrequires a statement on "standardization or interoperability within the North Atlantic Treaty Organization (NATO) or with other
allies or DoD Components" when it impacts satisfying the mission need. A statement addressing these issues shall be made. |If
interoperability is not a requirement in terms of satisfying a mission need or deficiency, so state.

2. Step 2 lnitial Review

a. The program sponsor shall:
(1)Distribute draft MNS concurrently to CNO (N1), CNO (N2), CNO (N3/5), CNO
(N4), CNO (N6), CNO (N81), CNO (N83) (for Unified or Specified Commander in
Chief (CINC)/Fleet Commander in Chief (FLTCINC) review), CNO (N091), CNO
(N096). [Note 1]

(2) Forward copy of draft MNS to ASN(RD&A) and cogni zant SYSCOM PEQ DRPMs for
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i nformati on.
b. CNO (N81) shall:

(1)Enter the draft MNS into the requirenments docunment |ibrary data base. [CNO
(N810) ]

(2) Forward the M\S:

(a) For ACAT | prograns, to the JROC Secretariat for CINCs and the Joint
Staff for an O-6 |level detailed review, other Services O 6 |level review
and joint potential designation (JPD) assessnent, and, in the case of C4l
systems, to JCS (J-61) for interoperability certification. [Notes 2, 3
and 4]

(b)For all prograns, to the other Services for JPD.

(3)For ACAT | prograns, receive O 6 |level coments fromJoint Staff (normally
60-day turn around); return to sponsor.

(4) For ACAT II, 111, and IV prograns, receive JPD assessnment comments from ot her
Services (normally 30-day turn around); return to sponsor.

Step 2 NOTES:

(1) The program sponsor may have to repeat the initial review if the revisions are substantial.

(2)All MNSs, regardless of ACAT shall be routed to the Services for joint potential designation (JPD) determination, and in the case of C4l
MNS for interoperability certification by JCS J-6. (See references (a) and (d) for details.) ACAT | MNSs shall be routed to JROC Secretariat
for review and comment.

(3)CNO (N81) initial review shall be required before the MNS is forwarded to JROC Secretariat.

(4)CNO (N81) also staffs other Service's MNSs for JPD assessment and C4l review by the OPNAYV staff. Appropriate codes shall include
CNO (N51, N6, N83, N091), and others as topics relate.

3. Step3 MNSRevision. The program sponsor shall:

a.Receive comments from OPNAV codes.
b.Receive other Service JPD comments and joint staff review comments.
c.Consolidate comments. For Navy programs, correct document as required. For USMC programs, forward OPNAV comments
to MCCDOC, as applicable.
d.For Navy ACAT | programs:

(1)Forward revised MNS to CNO (N81) for staffing and to JROC secretariat for O-7/8 review. Wait for response
comments before proceeding, in order to incorporate recommended changes (normally 30-day turn around).

(2)Consolidate and revise MNS as required.

e.Prepare smooth MNS with final flag-level endorsement signature page for endorsement (see appendix |1, page
11-12).

f.Coordinate with the Head, Program Planning and Development Branch (CNO (N801)) for a Resources and Reguirements
Review Board (R3B), if required. [Note 1]

g.For Navy ACAT | programs, coordinate with CNO (N810) for JROC schedule and briefing following O-7/8 review. [Notes 2]
h.Provide CNO (N810) with an advance copy of the smooth MNS prior to further staffing.

i.Forward revised MNS to applicable OPNAV codes for flag level endorsement: CNO (N091, N096, N1, N2, N3/5, N4, N6
(Space & Electronic Warfare (SEW) and C4l only), and N83 (CINC/FLTCINC endorsement)).

Step 3NOTES:

(1) A R3B may be required before the MNS is endorsed and approved (see Note 2 under Step 7).

(2) The program sponsor shall coordinate with CNO (N810) in preparing and scheduling the JROC brief. CNO (N810) is designated as the
Navy point of contact to the JROC and assists the program sponsor with joint review of the MNS.

4. Step4 Flag-level Endorsement. Applicable OPNAV Codes (CNO (N091, N096, N1, N2, N3/5, N4, N6 (SEW and C4l only), and
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N83 (CINC/FLTCINC endorsement)) shall:
a.Receive MNS from the program sponsor for endorsement.
b.Review/endorse MNS (flag-level) on attached signature page.

5. Step 5 Final Review Preparation. The program sponsor shall:
a.Collect final flag-level endorsements.

b.For ACAT | programs, prepare proposed JROC briefing.

c.Forward final MNS with original flag-level signature endorsements and proposed JROC briefing to CNO (N810) for final
coordination and processing. Include an electronic file of the MNS in CNO standard word processing software.
6. Step 6 Final Coordination. CNO (N810) shall:

aVerify final document compliance and that all endorsements are received.

b.Forward ACAT II, 111, and IV MNS to CNO (N8) for validation and approval (endorsement only of applicable United States
Marine Corps (USMC) program). Attach final approval signature page (see appendix |1, page 11-13). Proceed to Step 7.

c.Forward ACAT | MNSto, in order, CNO (N8), Vice Chief of Naval Operations (VCNO), CNO for endorsement (and, for
USMC programs, Marine Corps Combat Development Command (MCCDC) for Assistant Commandant of the Marine
Corps (ACMC) and Commandant of the Marine Corps (CMC) endorsement). Include JROC briefing with MNS.
Proceed to Step 8.

7. Step 7 ACAT I, I1l, and IV_Validation/Approval

a.CNO (N8) shall:
(1)Vvalidate the MNS (Navy programs only). [Note 1]
(2)Approve Navy program MNSs. Endorse applicable USMC program MNSs (ACMC approves). [Note 2]
(3)Prioritize the mission need relative to other warfighting programs (may be R3B forum review [Note 3]).
b.CNO (N810) shall:
(1)For Navy programs, proceed to Step 12.

2)For applicable USMC programs, forward endorsed MNS to MCCDC for ACMC review and approval.
Step 7 NOTES:

(1) The validation of the MNS confirms that the need is valid and there are no non-materiel alternatives.

(2)  Approval isthe formal sanction of the requirement document and certifies that the documentation has been subject tc
process of references (a) and (b).

(3)  R3B may meet to review validity of documents, evaluate degree of joint participation expected, review interoperabili
assess risk and review priority of the need.

8. Step 8 ACAT | Endorsenent. CNO (N8) shall:

a. Revi ew and endorse MNS (Navy and USMC prograns).
b. Forward MNSs to VCNO for review
c. Revi ew and comment as needed on proposed JRCC briefing (Navy programs only).

9. Step 9 VCNO Endorsenent. VCNO shall:

a. Revi ew and endorse MNS (Navy and USMC prograns).
b. Forward MNS to CNO for review
c. Revi ew and comment as needed on proposed JRCC briefing (Navy programs only).

10. Step 10 CNO Endor senent

a. CNO shal | :

(1) Revi ew and approve MNS for Navy (endorse for USMC prograns).
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(2) Comment as needed on proposed JROC briefing (Navy prograns only).

b. The program sponsor shall revise the JROC briefing as required (Navy prograns only). Provide
smooth version (five copies) to CNO (N810).

c. CNO (N810) shall:

(1) For Navy prograns, forward approved M\NS and proposed JROC briefing to JROC
secretariat.

(2) For USMC prograns, forward endorsed MNS to MCCDC, as applicable.

11. Step 11 JROC (Navy ACAT | prograns only)

a. The program sponsor shall conduct formal pre-briefs with VCNO as schedul ed by CNO
(N810). Prelimnary briefs with CNO (N8, N81) mmy al so be required.
b. JROC val i dat es and approves MN\S.

12. Step 12 Issuance

a. CNO (N810) shall:

(1)Serialize MNS (M___-[Sponsor N-code]-CY). Provide copy to the
prograni resource sponsor.

(2)1ssue the M\NS.

b. The program sponsor shall forward the MNS to ASN(RD&A) for ACAT | or |l designation, or
PEQ' SYSCOM DRPM for ACAT |11l or |V designation, and M| estone 0 scheduling.

c. ASN(RD&A) shall forward potential ACAT | M\NSs to USD(A&T) for designation and initial
m | est one schedul i ng.
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(For Review)M SSI ON NEED STATEMENT

FOR
[insert programlong title]
(POTENTI AL ACAT )

SUBM TTED: PRI ORI TI ZATI ON (*):

( PROGRAM SPONSCR) (DATE)
REVI EVEED;

(N091) ( DATE)
(N096) ( DATE)
(N1) ( DATE)
(N2) (DATE)
(N3/'5) ( DATE)
(N4) (DATE)
(N6) ( DATE)
(NB3 - O NC FLTQ NC revi ew) ( DATE)
(NB1 - N8 review) ( DATE)

(*) Prioritization: 1 = Essenti al 2 =Citical 3 = I nportant
(see appendix 11, page |I-4) 4 = Valid 5 = Excess
[Note: Use for initial MNS draft review of Navy and applicable (see
page |1-7, paragraph 6) USMC prograns. Flag-Ilevel signatures
required. ]
[Note: Initial draft review should be acconplished within 30 days, and
does not need to be sequential.]
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(For Endorsenent)M SSI ON NEED STATEMENT

FOR
[insert programlong title]
(POTENTI AL ACAT __ )

SUBM TTED: PRORTIZATION (*):___
( PROGRAM SPONSOR) ( DATE)
ENDORSED:
(N091) ( DATE)
(N096) ( DATE)
(NI) ( DATE)
(N2) ( DATE)
(N3/ 5) ( DATE)
(N4) ( DATE)
(N6 - SEWand CAl only) ( DATE)
(N83 - CI NCJ FLTQ NC Endor senent ) (DATE)

FI NAL COORDI NATI ON, PROCESSI NG and FORWARDI NG

(N81) ( DATE)

(*) Prioritization: 1 = Essenti al 2 = Oitical 3 = I nportant
(see appendix Il, page |I-4) 4 = Valid 5 = Excess
[ Note: Use for final principal flag-level MNS endorsenent of Navy
and applicable (see page II1-7, paragraph 6) USMC prograns]
[Note: Qotain all signatures before forwarding to CNO (N81) for
final coordination, processing and forwarding]
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(For Approval ) M SSI ON NEED STATEMENT

FOR
[insert programlong title]
(POTENTI AL ACAT __ )
Serial Nunber: (*)

[Note: For ACAT II, Ill, and IV only:]

VAL| DATED and APPROVED:

(N8) ( DATE)

[Note: For ACAT | only:]

RECOMVENDED:

(N8) ( DATE)

REVI EVEED:

(VCNO ( DATE)
APPROVED FOR NAVY:

(CNO) ( DATE)

VALI DATED and APPROVED:

(JROO) (*) ( DATE)

[Note: Use for Final MNS Approval. CNO (N81) will attach this cover
page. ]
(*) -CNO (N810) will assign serial nunber once validated and approved.

For ACAT | programnms, CNO (N810) will insert JRCC validation and
approval date prior to issuance.
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ANNEX A, WEAPON SYSTEM PROGRANS
SECTION 2 - ANALYSI S OF ALTERNATI VES
DEVEL GPMENT PROCEDURES

1.1 Analysis of Alternatives OverVvi ew

Wil e the use of anal yses to support progranmmati c deci si ons
is not new, the analysis of alternatives process brings formality
to this support. The process provides a forumfor involving the
Chi ef of Naval Qperations (CNO/Comandant of the Marine Corps
(CMO) and the acquisition community in analysis of alternative
trade-of f discussions, and fornulation and docunentati on of the
anal yti cal underpinning for program deci sions.

1. CNO CGMC, who are responsible for representing the
user, establishing performance requirenents, and for
t he pl anni ng, progranm ng, and budgeting system
benefit by:

a. Formally participating in alternative perfornance
and cost trade-off discussions.

b. Gaining early insight into |ife-cycle costs.
2. Program nanagers benefit through:

a. Tinely resolution of cost and perfornmance
trade-offs.

b. Early scoping of operational evaluation (OPEVAL)
resource issues.

c. Analysis and discussions supporting establishnment of
OPEVAL pass-fail criteria.

3. Hence, an analysis of alternatives is nore than a
record of pertinent programrel ated anal yses; it is
al so a process that includes a forumfor framng and
di scussing m | estone decision authority (MNMDA)-Ievel
issues. This idea is expanded in the next paragraph.

4. Oversight of the analysis involving senior
experienced, and enpowered individuals fromboth

acqui sition and CNO CMC conmunities, play a centra
role in the anal ysis process. For exanple, the

anal ysis of alternatives Integrated Product Team (I PT)
provi des advi ce and counsel as alternative concepts,
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scenari os, and assunptions are bei ng fornul at ed.

Revi ews of in-progress analysis ensures the anal ysis
addresses the key issues at hand and that associ ated
assunptions and limtations are clearly stated. This
process provides a forumfor the acquisition and

CNO' CMC conmunities to define and wei gh anal ysis of
alternatives trade-off opportunities - supported, as
appropriate, by analyses. These discussions, as nuch
as the analytic studies that take place, are a vital
characteristic of the analysis of alternatives process.

5. The focus of an analysis of alternatives is a
function of the programis mlestone. M/ estone |

anal ysis of alternatives hel ps the MDA choose a
preferred system concept and deci de whet her the cost
and performance of the concept warrants initiating an
acqui sition program Mlestone | anal ysis of
alternatives can also illumnate the concept's cost and
performance drivers and key trade-of f opportunities;
and provides the basis for the establishnent of
operational performance threshold and objective val ues
for use in the ORD, APB, and test and eval uati on naster
pl an (TEWP).

6. At Mlestone Il, the analysis refines the analysis of
alternatives drivers and performance threshold and
obj ective val ues.

7.Si nce cost and performance i ssues have typically been

resolved prior to Mlestone IIl, an analysis of
alternatives is normally not required to support this
m | est one.

1.2 Analysis of Alternatives Focus and Scope

The intent of an analysis of alternatives is two-fold; to
aid in the resolution of MDA-|evel issues; and to provide
anal ytical insight and basis for the establishnent of operational
performance characteristics. Candidate issues shall be listed in
the analysis of alternatives scope of analysis (described bel ow).
The MDA and CNQ' CMC, in conjunction with the anal ysis of
alternatives, shall control the focus and scope of the analysis of
alternatives by adding to or deleting fromissues listed in the
scope of anal ysis.

1. The scope of analysis should correlate to the anount
of resources affected by the decision, with ACAT II
programns receiving | ess analytical attention than ACAT
I and Il programnms. For exanple, canpaign |evel analyses
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will rarely be needed to illumnate ACAT I11l-1]eve
I ssues.

2.1f the preferred alternative has al ready been
identified by previous anal yses and the MDA and CNO CMC
formally agree that all issues have al ready been
resolved or that further analysis is unlikely to aid in
the resol ution of outstanding issues, a new anal ysis
effort shall not be initiated. (If these conditions
were net, the analysis of alternatives shall sinply
present the rationale and any existing anal yses
appl i cabl e to program deci si ons al ready nade.)

3. For ACAT |V prograns, the analysis shall be tailored
and shall be less rigorous than that of ACAT Il or Il
progranms. However, in the unique situation where the
resol ution of substantive issues would benefit froma
nore rigorous process, the MDA ( PEGs/ SYSCOVE/ DRPMs)
shal| direct the conduct of a nore in-depth study.

4. Wth few exceptions, technical studies are beyond the
scope of an analysis of alternatives. These studies
are conducted under the supervision of the program
manager who shall then supply the results for

i ncorporation in the anal ysis of alternatives.

1.3 Initiation of the Analysis of Alternatives Process

The program sponsor, in coordination with the anal ysis of
alternatives I PT, shall be responsible for devel oping the scope of
analysis. At a mninmum this scope of analysis shall identify;
the activity responsible for conducting the analysis, alternatives
to be addressed, proposed conpletion date, operational constraints
associated with the need, and specific issues to be addressed.
These issues shall be well thought out to ensure the analysis is
conpr ehensi ve and addresses the pertinent MDA-|Ievel issues to be
resol ved at the upcom ng deci si on neeting.

1. The scope of the analysis shall be approved by the
i ndi viduals shown in the follow ng tabl e:

ACAT I D ACAT 111111 ACAT IV
Scope of ASN( RD&A) & MDA & MDA &
Anal ysi s DCNQ(N8) or DCNQ(N8) or Pr ogram
Appr oval DC S( P&R) DC/ S( P&R) Sponsor (fl ag)

2. CNO (N81)/ CG MCCDC shal |l be responsible for
coordi nating CNO (N8)/DC C(P&R) final approval.
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1.4 Oversight of the Analysis of Alternatives Process

An | PT shall oversee all DON analysis of alternatives and
shal | provide advice and counsel to the independent analysis
director and recommendations to the MDA and CNO CMC. MDAs shal
ensure that an IPT is tailored in scope and size to each specific
anal ysis of alternatives. The oversight provided by an IPT is
intended to assess the validity and conpl eteness of key program
i ssues, alternatives, assunptions, neasures of effectiveness
(MOEs), scenarios, concept of operations and threat
characteristics.

1. The analysis of alternatives IPT shall be equally
represented by the acquisition and requirenents
communi ties. For Navy prograns, in the rare occasion
when the program sponsor is not the requirenments
conmunity co-chair, CNO (N81) wll be.

2.1n the event consensus cannot be readily obtained at
this oversight |evel, issues shall be framed and raised
for MDA and DCNQ(NB)/ DC/ S(P&R), or desi gnee,
resol uti on.

3. For Marine Corps prograns, the analysis of
alternatives IPT is simlarly conposed with DJ S(P&R),
Marine Corps Conbat Devel opnent Command (MCCDC), Marine
Cor ps Systens Conmmand ( MARCORSYSCOM), and MCOTEA
substituting for their Navy counterparts.

1.5 Analysis Director Role in the Process

An anal ysis director shall be assigned to plan, |ead, and

coordinate funding for analysis efforts. Directors are
i ndependent of, but receive advice and counsel froman |IPT

1. Anal ysis directors shall

a. Be independent of the PM

b. Have a strong background in anal ysis.

c. Have technical and operational credibility.

2.0Once the analysis of alternatives' scope of analysis

has been approved, the analysis director shall draft

the analysis plan. This plan shall contain details

associ ated with:
a. |Issues to be addressed in the anal ysis.
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b. Aternatives to be anal yzed.
c. Scenarios (including the threat |aydown) to be used.
d. Mthematical nodels or sinulations to be enpl oyed.

e. MOEs (and as appropriate, associ ated Measures of
Performance (MOPs)) to be used.

f. Work plan including a listing of responsibilities
(effort and schedul e) for supporting organi zati ons.

g. Plan of action and m | estones (POA&V correspondi ng
with mlestones listed in the approved scope of anal ysis.

3.Along with their other duties, analysis directors
shal | :

a. Act as spokesperson by presenting periodic anal ysis
briefings (see paragraph 1.9 on briefings/reports bel ow).

b. Ensure that neasures are taken to coordi nate ACAT I
program anal ysis efforts with all appropriate external agencies.

c. Oganize an analysis teamto assist in planning,
conducting, and evaluating the analysis. This analysis team shal
i nclude representatives fromthe organi zations represented in the
analysis of alternatives |IPT, as necessary.

4.1n the situation that a contractor is enployed as an
anal ysis director, actions shall be taken to avoid both
t he appearance and exi stence of an organi zati onal
conflict of interest.

1.6 CNO Role in the Analysis of Alternatives Process

DCNO(N8) shall be jointly responsible with the ASN(RD&A)
for top-level oversight of the analysis of alternatives process.
In this role, DCNOQ(N8) shall facilitate the process of arriving at
consol idated CNO positions on matters relating to alternatives
analysis and is the final CNO approval authority for ACAT |, II
and |1l program anal ysis decisions. For ACAT IV prograns, these
tasks shall be perforned by the program sponsor.

1. CNO program sponsors shall be responsible for
providing for active user representation on anal ysis of
alternatives | PTs, proposing an anal ysis of
alternatives scope of analysis, and planning and
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programm ng efforts as detailed in this instruction,
encl osure (2), paragraph 2.4. (PEGs/ SYSCOWs or
DRPMs/ PMs, as appropriate, in conjunction with the
cogni zant resource sponsors, are responsible for
budgeting for and execution of this funding.)

2. The Director of Naval Intelligence shall validate the
threat capability described in an anal ysis of
al ternati ves.

3. CNO (N091) shall provide advice and counsel wth
respect to MEs and MOPs used in anal ysis of
alternatives. The intent is to ensure that criteria
used to justify acquisition decisions are either
directly testable through MOEs or are indirectly
testabl e through MOPs. CNO (N091) shall forward MOEs
and MOPs devel oped during the analysis of alternatives
to COMOPTEVFOR for review with respect to their
testability.

4. The Head, Requirenents and Acqui sition Support Branch
(CNO (N810)) is the CNO (N8) point of contact for
matters relating to analysis of alternatives. As the
OPNAV tracker for processing anal ysis of alternatives,
CNO (N81) shall be provided copies of al

correspondence and docunentati on associated wth al

anal ysis of alternatives.

5. Deputy Chief of Naval Operations (Plans, Policy and
Qperations) (CNO (N3/5)) shall develop and accredit
scenari os consistent wi th Defense Planni ng Gui dance for
use in anal yses of alternatives.

6. Director, Space and El ectronic Warfare (CNO (N6))
accredit all nodels used in anal yses of alternatives.

7. CNO (N1) is the point of contact for matters
relating to manpower requirenents anal ysis of
requirenments. The intent is to ensure IPTs fully
expl ore manpower inplications of new weapons systens
and alternatives that favor reductions in manpower,
personnel and training, and total |ife-cycle cost.

1.7 CMC Role in the Analysis of Alternatives Process

The DO/ S(P&R) is jointly responsible wth the ASN(RD&A) for
overseeing Marine Corps analysis of alternatives activities. 1In
this role, DO S(P&R) facilitates the process of arriving at
consol i dated CMC positions on analysis of alternatives matters and

Encl osure (7)



SECNAVI NST 5000. 2B

acts as the final CMC approval authority for anal ysis of
alternatives analysis directors, analysis plans, and fornal
reports for ACAT I, II, and IIl analyses. MZCDC (C44) and
MARCORSYSCOM jointly performthese functions for ACAT |V anal yses
of alternatives.

1.1 n support of analyses that require Marine Corps- unique
operations, DO S(P&) shall devel op and accredit
scenari os consistent with Defense Planni ng Qui dance.

2. MCCDC shal |l provide for active user representation to
the Analysis Director, as well as planning,

programm ng, and budgeting funding for analysis of
alternatives activities conducted prior to program
initiation.

3. As the resource sponsor, DC/ S(P&R) shall plan,
program and budget funding to support analysis of
alternatives efforts following programinitiation. 1In
conjunction with PEGCs/ DRPMs/ PMs, as appropri ate,

DC/ S(P&R) shall budget for these analysis efforts.

4. The Director of the United States Marine Corps
Intelligence Center (USMC C) shall validate the threat
capability described in Marine Corps anal yses.

5. MCOTEA personnel shall provi de advi ce and counsel
with respect to MOEs and MOPs used in anal yses. The
intent is to ensure that criteria used to justify
acqui sition decisions are either directly testable
through MOEs or are indirectly testable through MOPs.
DO/ S(P&R) shall forward MOEs and MOPs devel oped during
the anal ysis of alternatives for Marine Corps prograns
to Director, MOOTEA for review with respect to their
testability.

6. For ACAT IIl and IV prograns, the Marine Corps

anal ysis of alternatives Standing | PT provides advice
and counsel to DC S(P&R) (ACAT 111)/CG MCCDC( ACAT 1V)
and MARCORSYSCOM They review and prioritize anal yses
consi dering urgency of need, to ensure maxi num
efficiency in cost, time, and | evel of effort. The
Standi ng | PT al so advises the MDA on tailoring anal ysis
of alternatives. During the conduct of formal analyses
of alternatives the |IPT shall provide guidance to the
anal ysis director.

1.8 PMRole in the Analysis of Alternatives Process

Encl osure (7)



SECNAVI NST 5000. 2B

As a co-chair of the analysis of alternatives |IPT, a PM
shal | provide analysis directors val uabl e advi ce and counsel
particularly regarding the executability of proposed alternatives.
In conjunction with the resource sponsor, PMs shall provide and
execute analysis funding in support of the analysis director's
plan. PM shall al so be responsible for ensuring appropriate
organi zational conflict of interest clauses are included in
contracts for analysis of alternatives-related services. As the
sol e person who is privy to related industry efforts, the PM shal
be responsi ble for providing feedback so that anal ysis of
alternatives efforts can be coordi nated wi th ongoing industri al
concept exploration studies. The intent is for both efforts to be
conpr ehensi ve and conpl enent ary.

1.9 Briefings/Reports

1. Typically an analysis of alternatives proceeds in the
follow ng five phases:

a. Pl anning.

b. Determ nation of performance drivers.
c. Determnation of cost drivers.

d. Resolution of cost/performance issues.

e. Preparing final briefing, and final report, if
necessary.

2. To ensure an anal ysis of alternatives is progressing
satisfactorily and wll be conpleted in tinme to support
an acquisition mlestone, analysis directors shal
provide status briefings to the anal ysis of
alternatives | PT, when requested.

3. At the end of the process, the analysis of
alternatives | PT shall be presented a final briefing of
analysis results. |If required, the final report and

t he associ ated brief shall also be reviewed by the
analysis of alternatives IPT. The intent is to ensure
all issues have been addressed and that the brief
accurately presents the analysis of alternatives. The
final report for an ACAT | or Il programis approved by
ASN(RD&A) and DCNQ(N8)/ DO/ S(P&R), if required. The
final report for an ACAT |1l programis approved by the
MDA and DCNO (N8)/DC S(P&R), if required. The final
report for an ACAT IV programis approved by the MDA
and program sponsor, if required. (See the Deskbook
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(DON Section), enclosure (7), appendix Il, for sanple
final report approval signature pages.)

4.1n the case of ACAT ID prograns, ASN(RD&A) and CNO
(N8)) or DO S(P&R), as appropriate, shall approve the
anal ysis of alternatives performance paraneters

approxi mately 120 days prior to the Defense Acquisition
Board (DAB) date. This shall support the Joint

Requi renments Oversight Council (JROC) review of the key
perfornmance paraneters, their threshol ds and

obj ectives, as specified in the ORD and APB.

5. A copy of all approved ACAT I, II, Ill, and IV
analysis of alternatives final reports, if required by
CNO CMC, or the MDA, shall be provided to COMOPTEVFOR,
or Director, MCOTEA, as appropriate. A copy shall also
be provided to CNO (N810), as the OPNAV historian for
anal ysis of alternatives.

1.10 Navy Analysis of Al ternatives Process

The Navy anal ysis of alternatives process diagramis shown
on the next page. A sanple scope of analysis and final report
si gnature approval pages are provided in the Deskbook (DON
Section), enclosure (7), appendix Il, annex A, section 2.
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Ref er ences:
for Maj or Defense Acquisition Prograns (MDAPs) and Mj or
Aut omat ed I nformati on System (MAI'S) Acquisition Prograns,” 15
Mar 96 ( NOTAL)

ANNEX A, WEAPON SYSTEM PROGRAMS

SECTION 3 - OPERATIONAL REQUIREMENTS DOCUMENTS

(a) DoD Regul ati on 5000. 2-R, "Mandatory Procedures

(b) Chai rman Joint Chiefs of Staff Menorandum of
Policy No. 77, "Requirenents CGeneration System
Pol i ci es and Procedures,” 17 Sep 92 (NOTAL)
(c) MO 3900.4D, "Marine Corps ProgramiInitiation and
Qper ati onal Requi rement Docunents,” 31 Jan 91
(NOTAL)

1.1 Procedures

1.1.1 Preparati on and Subm ssi on

1.

The anal ysis of alternatives nornmally | eads the devel opnent
of the ORD. The analysis of alternatives and ORD may be
devel oped and updated in parallel. However, since the
final ORD should be consistent with the anal ysis of
alternatives, the analysis of alternatives results need to
be available early in the ORD review cycle to allow for ORD
i ndependent validation efforts. Thus, the m ni mum
acceptabl e requirenents (i.e., thresholds) and objectives
for the ORD nust consider and should be consistent with the
anal ysis of alternatives for each mlestone. References
(a) and (b) provide the format and gui dance for DON

devel opnent of the ORD. Reference (c) al so provides

gui dance for Marine Corps program ORD devel opnent.

1.1.2 Revi ew Procedures

1. Appendi x Il contains the OPNAV ORD si gnature cover page
formats

2. Appendi x Il contains the OPNAV CRD i npl enent ati on
procedures for preparation, review, endorsenent,

val i dati on, and approval. Marine Corps ORDs are processed
in accordance with reference (c) and appendix |1, page
I'1-27, paragraph 6.
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OPERATI ONAL REQUI REMENTS DOCUMENT  ( FORIVAT)

OPERATI ONAL REQUI REMENTS DOCUMENT
FOR

PROGRAM TI TLE

(Paragraphs 4a and 4b in the ORD format in reference (a), appendix |1
are to be inplenented in DON as clarified bel ow)

4. Capabi liti es Required.

a. Syst em Per f or nance.

(1)Base all performance thresholds on an anal ysis of

m ssi on demands and conparabl e fl eet and comercial system
experience. Thresholds and objectives shall be stated in
measur abl e terns.

b. Logi stics and Readi ness.

(1) Readi ness thresholds shall account for all system
downti me, including schedul ed nmai nt enance.

(2) D agnostics effectiveness thresholds shall be
establ i shed for systens whose faults are to be detected by
external support equi pment or built-in test (BIT).
Threshol d paraneters shall include percent correct fault
detection, percent correct fault isolation to a specified
anbi guity group, and percent false al arns.

(3) The cal cul ation of nean tine between operational
mssion failure (MIBOW), shall be used as the operational
systemreliability paraneter during OT&E, including
OPEVAL.
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OPNAV OPERATI ONAL REQUI REMENTS DOCUMENT  PROCEDURES

1. Step 1 ORD Initiation or Updating. This step applies to

initiation of a new ORD or updating an existing ORD prior to a
m | estone. The program sponsor shall:

a. Adm ni ster/track operational requirenents processing.

b.Verify that the exit criteria for the approaching m |l estone
deci si on have been net.

c.Prepare a draft ORD based upon the enmerging results of an
analysis of alternatives. [Note 1]

d. Assign sponsor's priority. [Note 2]

e. Ensure that the performance paraneters, specified in terns
of threshol ds and objectives, satisfy the mssion need. Also
ensure that key performance paraneters in the ORD are
identified in such a fashion that they may be extracted and

i ncluded in the acquisition program baseline (APB).

f.Coordinate with the PEO and Assi stant Secretary of the Navy
(Research, Devel opment and Acquisition) (ASN(RD&A)) to verify
the potential ACAT.

g. Coordinate with CNO (N810) before routing to ensure
appropriate OPNAV codes are identified and that the docunent
conplies with references (a) and (b) and this instruction.

Use initial draft review signature page for routing (see this
instruction, enclosure (7), appendix I, page 11-32). [Note 3]

Step 1 NOTES:

(1) Draft ORDs for applicable (see paragraph 6, Step 6) USMC programs shall be forwarded from MCCDC.

(2)Program sponsor priority ranking categories:

(a)"1" Essential capability absolutely necessary for the success of (joint) operations. Includes programs which are mandated by regulations or
necessary for the safe operation of (joint) forces (i.e., a cost of doing business).

(b)"2" Critical program to ensure that (joint) combat effectivenessis not jeopardized. Loss of capability would result in a severerisk to
(joint) forces in carrying out a mission.

(c)"3" Important program to (joint) combat effectiveness. Precludes serious risk in one or more (joint) mission areas. Lost capability
could result in increased losses or extended timeliness but would not jeopardize overall (joint) mission.

(d)y*4" Valid warfighting capability that provides marginal contribution to (joint) combat effectiveness. Loss may result in somerisk to
(joint) operations. May be duplicative with another service(s) capability.

(e)"5" Excess capability. Could be replaced by another intra/inter-service program with minimum impact on (joint) combat effectiveness.

3) Reference (a), part 7, appendix |1, paragraph 5h, requires identification of "procedural and technical interfaces, and communication,
protocols, and standards required to be incorporated to ensure interoperability with other Service, Joint Service, and Allied systems." A
statement addressing the specific capabilities required for joint interoperability shall be made. If interoperability is not a requirement, so state.

2.

Step 2 Initial review
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a.The program sponsor shall:

(1)Distribute the draft ORD concurrently to CNO (N1, N2, N3/5, N4, N6, N81, N83 (for CINC and FLTCINC), N091, N096) for
review and comment. [Notes 1 and 2]

(2)Forward a copy of the draft ORD to ASN(RD&A) and the cognizant SY SCOM/PEO/DRPMs for information.
b.CNO (N81) shall:
(1)Enter the draft ORD into the requirements document library data base. [CNO (N810)]
(2)Review ORD and forward comments to sponsor. [CNO (N810/N815)]
(3)Forward the following types of ORDs to the other Services for joint assessment
(a)ORDs which have been preceded by a MNS which have been evaluated joint or joint interest.
(b)ORDs which, on an exception basis, have not been preceded by a MNS.

(4)In addition to joint assessment, C4l related ORDs shall be forwarded to JCS(J-6l) for a C4l interoperability certification by
JCS(3-6). [Notes 3 and 4]

Step 2 NOTES:

(1) The program sponsor shall repeat the initial review if the revisions are substantial.

(2)CNO(N091) shall forward ORD to COMOPTEV FOR for review. CNO(N091) shall provide consolidated comments.

(3)CNO (N81) signature on the applicable review signature page (see appendix |1, page 11-32) shall be required before the ORD is forwarded
to JROC secretariat.

(4)CNO (N81) also staffs other Services' ORDs which have MNSs evaluated as Joint or Joint Interest, or are not preceded by a MNS, to
reassess JPD review by OPNAV staff. Appropriate OPNAV codes for review shall include CNO (N51, N6, N815, N83, N091) and others as
topicsrelate.

3. Step 3 ORD revision. The program sponsor shall:

a.Consolidate comments and revise document as required. For USMC programs, forward OPNAV comments to MCCDC, as applicable.
b.For Navy programs, prepare smooth ORD with final flag-level endorsement signature page (see appendix |1, page 11-33).

c.Coordinate with CNO (N801) for R3B, if required. A R3B may be convened before the ORD is validated and endorsed/approved (see
Note 2 under Step 7). CNO (N801) schedules R3B.

d.For Navy ACAT ID programs, coordinate with CNO (N810) for JROC schedule and briefing. CNO (N810) assists the sponsor with the
joint review of the key performance parameters extracted from the ORD and included in the APB.

e.Ensure CNO (N810) is provided an advance copy of the smooth ORD prior to starting final flag-level endorsement.

f.Forward the ORD concurrently to applicable OPNAV codes for final flag-level endorsement: CNO (N091, N096, N1, N2, N3/5, N4, N6
(SEW Only), N83 (for CINC and FLTCINC endorsement).

4. Step 4 Final Flag-level endorsement. Applicable OPNAV codes (CNO (N091, N096, N1, N2, N3/5, N4, N6 (SEW and C4l only), and
N83 (for CINC and FLTCINC endorsement)) shall review and endorse ORD (flag-level) on attached signature page.

5. Step 5 Final review preparation. The program sponsor shall:

a.For Navy ACAT ID programs, prepare proposed JROC briefing.
b.For ACAT | programs, obtain the Director, Programming Division (CNO (N80)) endorsement of the draft APB.
c.Forward final ORD with original flag-level signature endorsements, draft APB, and approved analysis of alternatives results to CNO
(N81) for final coordination and processing. For Navy ACAT ID programs, include the proposed JROC briefing, draft APB performance
section, and an electronic filein CNO standard word processing software.

6. Step 6 Final coordination. CNO (N810) shall:

aVerify that the final document complies with references (a) and (b) and this instruction, and that all endorsements have been received.

b.Forward ACAT II, l1l, and IV ORDs to CNO (N8) for validation and approval (endorsement only for applicable USMC programs).
Attach final approval signature page (see appendix |1, page |1-34). Proceed to Step 7.
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c.Forward ACAT | ORDsto, in order, CNO (N8), VCNO, CNO for validation and endorsement/approval (and, for USMC programs, to
MCCDC for ACMC endorsement and CMC approval). For Navy ACAT ID programs, include proposed JROC briefing, and draft APB
performance section. Proceed to Step 8.

7. Step 7 ACAT Il, Il , and IV validation and approval

a.CNO (N8) shall:
(1)Vvalidate the ORD (Navy programs only). [Note 1]
(2)Approve Navy program ORDs. Endorse applicable USMC program ORDs (ACMC approves). [Note 2]
(3)Prioritize the need for the system relative to other warfighting programs (may be a R3B decision forum [Note 3]).
b.CNO (N810) shall:
(1)For Navy programs, proceed to Step 12.

(2)For applicable USMC programs, forward endorsed ORD to MCCDC for ACMC validation and approval.

Step 7 NOTES:

(1) Validation of the ORD confirms that for the capabilities provided by the objectives and thresholds of the performance parameters will
fulfill the mission need, and that the key performance parameters are essential for mission need accomplishment.

(2)Approval is the formal sanction of the requirement document and certifies that the documentation has been generated through the process
required by references (a) and (b) and thisinstruction.

(3)R3B may meet to review validity of documents and:

(a)Concur that the selected approach is the most operationally sound and cost effective.
(b)Evaluate whether the ORD and the key performance parameters of the APB meet the mission need.
(c)Evaluate degree of joint participation expected.
(d)Review interoperability issues.

(e)Assess risk and review priority of need.

8. Step 8 ACAT | endorsement. CNO (N8) shall:

a.Review and endorse ORD (Navy and USMC programs).
b.Forward ORD to VCNO.
c.Review and comment as needed on proposed JROC briefing (Navy programs only).

d.For Navy ACAT IC programs, validate the key performance parameters from the performance section of the draft APB (extracted from
the ORD).

9. Step 9 VCNO endorsement. VCNO shall:

a.Review and endorse ORD (Navy and USMC programs).
b.Forward to CNO.
c.Review and comment as needed on proposed JROC briefing (Navy programs only).

10. Step 10 CNO validation and approval

a.CNO shall:

(1)For ACAT ID programs. endorse Navy program ORDs (validate and approve if JROC delegates authority), endorse ORDs for
applicable USMC programs. Comment as needed on proposed JROC briefing (Navy programs only).

(2)For ACAT IC programs: validate and approve Navy ORDs, endorse ORDs for applicable USMC programs.

b.The program sponsor shall (for Navy ACAT ID programs) revise JROC briefing, as required, provide a smooth version (five copies) to
CNO (N810).
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¢.CNO (N810) shall:

(1)For Navy ACAT ID programs, forward key performance parameters from the performance section of the draft APB (extracted
from the ORD) and proposed JROC briefing to JROC secretariat.

(2)For Navy ACAT IC programs, proceed to Step 12.
(3)For all applicable USMC ACAT | programs, forward endorsed ORD to MCCDC.
11. Step 11 JROC (Navy ACAT | programs only)

a The program sponsor shall conduct formal pre-briefs with VCNO as scheduled by CNO (N810). Preliminary briefs with CNO (N8 and
N81) may also be required.

b.JROC validates and approves as follows:
(1)For ACAT ID programs. validates and approves ORD (except when authority delegated to CNO), validates the key

performance parameters (extracted from the ORD). Vice CJCS forwards the key performance parameters to USD(A&T) for a
Defense Acquisition Board (DAB) review.

12. Step 12 Issuance

aCNO (N810) shall:
(D) Serialize ( -[program sponsor N-code]-CY). Provide copy to the program/resource sponsor.

(2)Issue ORD.

b.Following ORD approval, the program sponsor endorses the APB in accordance with this instruction, enclosure (7), appendix |1, page
11-37.

¢.The program sponsor shall forward the approved ORD to the MDA and PM.

d.PEO/SY SCOM/DRPM shall schedule a milestone meeting.
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OPNAV OPERATIONAL REQUIREMENTS DOCUMENT COVER PAGES

OPERATIONAL REQUIREMENTS DOCUMENT

(For Review)FOR
[insert program long title)
(POTENTIAL ACAT __ )

SUBMITTED: PRIORITIZATION (*):
(PROGRAM SPONSOR) (DATE)
REVIEWED :
(N0O91) (DATE)
(NO96) (DATE)
(N1) (DATE)
(N2) (DATE)
(N3/5) (DATE)
(N2) (DATE)
(N6) (DATE)
(N83 - CINC/FLTCINC review) (DATE)
(N81 - N8 review) (DATE)

(*) Prioritization: 1= Essential 2= Criticad 3= Important (See appendix 11, page |1-25) 4=
Valid 5=Excess
[Note: Usefor initial ORD draft review of Navy and applicable (see page |1-27, paragraph 6)
USMC programs. Flag-level signatures required.]
[Note: Initial draft review should be accomplished within 30 days, and does not need to be
sequential .]
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OPERATIONAL REQUIREMENTS DOCUMENT

(For Endorsement) FOR
[insert program long title]
(POTENTIAL ACAT __ )

SUBMITTED: PRIORITIZATION(*):
(PROGRAM SPONSOR) (DATE)
ENDORSED
(N0O91) (DATE)
(N096) (DATE)
(N1) (DATE)
(N2) (DATE)
(N3/5) (DATE)
(N4) (DATE)
(N6 - SEW and C4 only) (DATE)
(N83 - CINC/FLTCINC endorsement) (DATE)

FINAL COORDINATION, PROCESSING and FORWARDING:

(N81) (DATE)

(*) Prioritization: 1= Essential 2= Critical 3 = Important (See appendix I, pagel1-25) 4=
Valid 5=Excess
[Note:  Usefor fina principa flag-level ORD endorsement of Navy and applicable (see page I1-27,
paragraph 6) USMC programs]
[Note: Obtain all signatures before forwarding to N81 for final coordination, processing and
forwarding]
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OPERATIONAL REQUIREMENTSDOCUMENT
(For Approval)FOR
[insert program long title]
(POTENTIAL ACAT __ )
Serial Number (*) :

[Note: For ACAT I, I1l, and IV programs.]

VALIDATED and APPROVED:

(N8) (DATE)

[Note: For ACAT | programs:]

RECOMMENDED:

(N8) (DATE)

REVIEWED:

(VCNO) (DATE)

VALIDATED and APPROVED (**):

(CNO) (DATE)

VALIDATED and APPROVED:

(JROC) (*) (DATE)
[Note:  Usefor final ORD approval. N810 will attach this cover page]

(*) -CNO (N810) will assign seria number once validated and approved. For ACAT ID programs,
CNO (N810) will insert JROC validation and approval date prior to issuance.

(**)- CNO validates and approves for Navy and for JROC when delegated.
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ANNEX A, WEAPON SYSTEM PROGRANS
SECTION 4 - ACQUISITION PROGRAM BASELINES (APBs)/
APB DEVIATIONS

Ref erences: (a)DoD Regul ation 5000. 2-R, "Mandatory Procedures for
Maj or Defense Acquisition Prograns (MDAPs) and Maj or Aut omat ed
Informati on System (MAI'S) Acquisition Prograns,” 15 Mar 96
( NOTAL)

1.1 Procedures

1.1.1 Baseline Preparation

Acqui sition Program Baselines (APBs) shall include an
endor senent signature from CNO (resource sponsor)/CMC (CG MCCDC) as
shown in this instruction, enclosure (7), appendix Il, annex A

section 4, page 11-37. APBs for ACAT | and Il prograns shall be
forwarded to ASN(RD&A) for DON approval after the required DON
signatures have been obtained. For ACAT IIl and |V prograns, the APB
shall be forwarded to the appropriate MDA for DON approval .
Additionally, the APB for ACAT |I prograns shall be provided to
ASN(RD&A) on floppy disc in the Consolidated Acquisition Reporting
System (CARS) format.

Changes to the APB shall be processed and approved in the form
of an anended APB. (OPNAV program devi ati on reporting processing
procedures are provided in this instruction, enclosure (7), appendix
1, annex A, section 4, pages I1-38 and
I1-39.

1.1.2 COPNAV Processi ng Procedures

The diagramin this instruction, enclosure (7), appendix |1,
annex A, section 4, page |11-40, visually depicts the OPNAV APB revi ew
process. The focal point for OPNAV review of the APB is the
requirenments officer (RO who shall work with the PMduring APB
preparation. To facilitate the RO s task, the PMshall supply copies
of the APB for review. Appendix Il shows the OPNAV codes responsi bl e
for APB review. Expeditious review is needed. The RO and the PM
shall attenpt to resolve all OPNAV issues. The RO shall be
responsi ble for OPNAV comments to the PM

1.1.3 APB and ORD Coor di nati on

For Navy prograns, the PMshall provide a copy of the
performance section of the draft APB to the program sponsor to support
the ORD validation and approval process.
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1.2 Responsibilities and Points of Contact

1.2.1 OPNAV Responsibilities

1. After preparation by the PM the APB shall be forwarded to
t he program sponsor for OPNAV revi ew and validation. CNO
(N4), CNO (N6), CNO (N8), CNO (N091), and the resource
sponsor shall review those parts of the APB under their
cogni zance.

2. Before signing the APB, the program sponsor shall first
obtain CNO (N80) and CNO (NB1) endorsenents on the draft

APB performance, cost, and schedul e paraneters to ensure

consistency with joint mssion area assessnents, the

i nvest ment bal ance review (IBR), and affordability within
t he Pl anni ng Progranm ng and Budgeti ng System (PPBS).

3. Fol I owi ng coordi nation with CNO (N80, N81) and
appropriate OPNAV offices, the program sponsor (flag
officer) shall sign the appropriate line of the cover sheet
as an endorsenent by the user representative and forward it
to ASN(RD&A) for ACAT | and Il prograns and to the

SYSCOM PEQ DRPM for ACAT 111 and 1V prograns.

4. The program sponsor (flag officer) shall endorse the APB
prior to the mlestone decision neeting for all ACAT
pr ogr ans.

1.2.2 OPNAV Points of Contact (PQOCs)

In addition to the program and resource sponsors, the follow ng
N-codes are PCCs for the APB reviews depicted in enclosure (7),
appendi x |1, page I1-40: CNO (N43, N6E, N801X, N310, N912).
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ACQUI SI TI ON PROGRAM BASEL| NE FORVAT

CLASSI FI CATI ON

ACQUI SI TI ON PROGRAM BASELI NE
PROGRAM XXX

Wth the objective of enhancing programstability and controlling
cost growt h, we, the undersigned, approve (unless otherw se indicated)
this baseline docunent. Qur intent is that the program be nanaged
wi thin the programmatic, schedule, and financial constraints
identified. W agree to support, within the charter and authority of
our respective official positions, the required funding in the
Pl anni ng, Progranm ng, and Budgeting System ( PPBS).

Thi s basel i ne docunent is a summary and does not provi de detail ed
programrequi renments or content. It does, however, contain key
per formance, schedul e, and cost paraneters that are the basis for
satisfying an identified mssion need. As long as the programis
bei ng managed within the framework established by this baseline,
i n-phase reviews will not be held.

Pr ogr am Manager Dat e CNO (Resource Sponsor)/ Dat e
(Al ACAT prograns) CMC ( CG MCCDQ)

Endor senent

(Al ACAT prograns)

Program Executive O ficer/ SYSCOM DRPM Dat e
(Al ACAT prograns)

DON Acqui sition Executive (ACAT | & Il prograns) Dat e

Under Secretary of Defense for Acquisition and Technol ogy Dat e
(ACAT | D prograns)
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Derived from
Decl assify on:

CLASSI FI CATI ON
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APB DEVI ATl ONS

1.3 Procedures

1.3.1 Program Deviation Oiteria

Acqui sition program baseline (APB) deviation criteria for ACATs
I, 1'l'l and IV are the sane as for ACAT | as stated in reference (a),
paragraph 3.2.1, i.e., unless otherw se specified, the threshold val ue
for performance shall be the sane as the objective value; the
t hreshol d val ue for schedule shall be the objective value plus 6
nmonths for ACAT Il, 111, and IV weapons system prograns; and the
threshold value for cost shall be the objective value plus 10 percent.

1.3.2 Program Devi ati on Notification

Wienever the PM has determned that an APB breach has occurred
or wll occur, the PMshall imediately notify the m | estone decision
authority (MDA) through the chain of command. Wthin 30 days of the

occurrence of an APB devi ation for an ACAT program the PM shal
notify the MDA of the reason for the deviation and the actions that
need to be taken to bring the program back within APB paraneters (if
this informati on was not included with the original APB deviation
notification). See reference (a), paragraph 6.2.1.1, for further
gui dance.

1. 3.3 Revi sed Basel i ne Approval

If a program cannot be brought back within the current APB,
the PMshall prepare a revised draft APB, and obtain CNO (resource
sponsor)/ CMC (CG MCCDC) endorsenent prior to forwardi ng the revised
draft APB to the Program Executive Oficer (PEO/SYSCOM DRPM CNO

(resource sponsor)/CMC (CG MCCDC) shal | endorse an APB devi ati on
notification (above the PEQ SYSCOM DRPM si gnature Iine) such as, or
simlar to, the format shown in the Deskbook (DON Section), enclosure
(7), appendix Il, annex A, section 4.

1. For Navy ACAT | and Il prograns:

a. Resour ce sponsor shall review the APB devi ation
notification (via SCIP/ACIP, if appropriate) and commt to continued
funding, if appropriate, by signing an OPNAV chop sheet for the APB

deviation notification. CNO (N30) shall review the APB deviation
notification and obtain CNO (N8) endorsenent on it.

b. After CNO (N8) APB deviation notification endorsenent,

t he resource sponsor shall endorse the revised draft APB.
c. See reference (a), paragraph 6.2.1.1, for further
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gui dance for ACAT | prograns.
2. For Navy ACAT Il and IV prograns:

a. The resource sponsor shall review the APB devi ation
notification and the revised draft APB (via SCIP/ACIP, if
appropriate), and commt to continued funding by signing the
endorsenent lines of the APB deviation notification and the revised
draft APB.

CNO (resource sponsor)/CMC (CG MCCDC) endor senent of the APB
deviation notification and the revised APB shall be expeditiously
forwarded to the PEQ SYSCOM DRPM and MDA, the approval authority.

Approved APB devi ation notifications and APBs shall be
mai ntai ned wth the acquisition decision nmenorandum (ADM). The
fundi ng associated with the revised APB shall be considered the new
program fundi ng. The revised draft APB shall be approved prior to
obligating funds.
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ANNEX A, WEAPON SYSTEM PROGRAMS
SECTION 5 - JROC Interface

1.1 Background

The JROC shall review all Navy and Marine Corps ACAT | prograns
as di scussed below (all days listed are cal endar days).

1.2 Navy Procedures

A Pre-JROC brief shall precede every JROC revi ew schedul ed by
the Navy. |In preparation for briefing the JROC, the procedures bel ow
shal | be foll owed:

1. The VCNO shall request all scheduling of JROC briefs. In
preparation for the briefing, the program sponsor shal
request the review via CNO (N81).

2. CNO (N810) shall coordinate the scheduling of the program
brief with the JROC secretariat and notify the sponsor of
t he date assi gned.

3. Twenty days before the Pre-JRCC brief, the program
sponsor's action officer (AO shall pre-brief CNO (N81).
If there are any contentious issues in the program
VCNO' CNO (N8) nmay require presentation and/or a talking
paper to formalize a Navy position before the Pre-JROC
brief.

4. Thirteen days before the schedul ed JROC, the Sponsor's AO
shall present a Pre-JROC brief chaired by Joint Chiefs of
Staff (JCS) J-8. The Navy point of contact (NPCC) shal
attend and assist the briefer.

5. Wen directed, the sponsor shall present two internal Navy
pre-briefs for VCNO (and CNO (N3/5, N8, N31) on a
case- by-case basis) between pre-JROC and JROC neetings: a
detailed strategy brief at least 1 week in advance and a
presentation brief the day before JROC neets. The purpose
of the "week before" brief is to ensure that VCNO concurs
with the presentation strategy and nmaj or deci sions; the
"day before" brief focuses on outstanding issues. Before
these pre-briefs, the sponsor shall prepare a talking paper
to outline the programand major issues and to reconmend a
Navy position.

6. JRCC briefings schedul ed for JROC by ot her Services shall

be staffed internally within the Navy and briefed to the
VCNO (and CNO (N8, NB81) on a case-by-case basis) prior to
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t he schedul ed JRCC bri ef.
1.3 Navy Responsibilities and Points of Contact

1. Primary JROC coordination responsibility within OPNAV resides
with CNO (N8).

a. Al JROC issues being staffed for the VCNO will be
submtted through CNO (N8).

b. CNO (N810) serves as the NPOC to the JROC Secretari at
and is the single coordination point of contact within the OPNAV staff
for JROC matters.

2.CNO (N3/5) shall support the JROC secretariat as
requested by the NPCC.

3. OPNAV program sponsors shal |l appoint a subject matter
expert (SME), normally the requirenents officer (RO, to
assi st CNO (N810) in staffing joint issues.

1.4 Marine Corps Procedures

A pre-JRCC brief shall precede every JROC revi ew schedul ed by
the Marine Corps. |In preparation for briefing the JROC, the
procedures bel ow shall be foll owed:

1. No | ater than 60 days before the desired review date, the
sponsoring agency/office of the programrequiring JROC
review will request the JROC review via the Deputy Chief of
Staff for Prograns and Resources (D CS(P&R)) .

2. DICS(P&R) shall coordinate the scheduling of the JROC bri ef
with the JROC Secretariat (and OPNAV, when appropriate) and
notify the sponsoring agency/office of the date assi gned.

3. The sponsoring agency presents a pre-brief to D CS(P&R) 21
days before the schedul ed JRCC

4. Normally, 14 days before the JROC presentation, the
sponsoring agency/office shall brief the pre-JROC brief to
JCS(J-8). Three days before the pre-JROC, the briefer
shal | deliver copies of the brief to JCS (J-8) and discuss
the brief with the USMC JROC poi nt of contact, D CS(P&R).

5. The sponsoring agency/office shall be prepared to present
the JROC brief to the Assistant Conmmandant of the Marine
Corps (ACMC) Conmittee after the Pre-JROC brief and no
| ater than 7 days before the JRCC presentation. USMC
posi tions, decisions or strategies shall be determ ned at
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the ACMC Committee brief.

6. Once briefed to the ACMC Commttee, any changes to the JRCC
brief shall be approved by ACMC before JROC presentation.
Copi es of the JROC brief shall be delivered to JCS (J-8) no
| ater than 48 hours before the JROC brief.

7. On the day before the JROC brief, a final ACMC pre-brief
shall occur. Al required information and formats are
avai | abl e fromthe USMC PCC.

8. JRCC briefings schedul ed by other Services or Agencies are
also staffed internally within the Marine Corps and are
pre-briefed to ACMC and others, as appropriate. These
pre-briefs shall be conducted by CMJ MARCORSYSCOM SMES on
the day before the JROC. DN CS(P&R)/CG MCCDC shal |
coordi nate the designation of SMEs and provide briefing
material formats.

1.5 USMC Responsi bilities and Points of Contacts

1. Primary JROC coordination responsibility with
CMC/ MCCDC/ MARCORSYSCOM resi des in D CS(P&R) .

a. Al JROC issues to be staffed for the ACMC shal |l be
submtted in accordance with the JROC charter through DN CS(P&R).

b. CMC (RPA-1) serves as USMC point of contact to the JRCC
Secretariat and is the single POC for JROC nmatters.

2. Sponsoring agencies/offices and ot her CMJ MCCDC/
MARCORSYSCOM of fices shall designate SMES to assi st
RPA-1 in staffing JROC i ssues as required. Wen directed,
t hese agencies/offices will provide assistance to DCS, P&R
in preparing ACMC for participation in other JROC natters.
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ANNEX A, WEAPON SYSTEM PROGRAMS
SECTION 6 - NON-ACQUISITION PROGRAM PROCEDURES

1.1 Managenent of Non- Acqui Ssition Prograns

Non-acqui sition prograns shall be managed as foll ows:

1. All non-acquisition prograns will be assessed annually by CNO
(N091) / CMC( MARCORSYSCOM), as supported by the Science and
Technol ogy Requirenments Commttee (STRC) and/or by the
Sci ence and Technol ogy Working Goup (STW9. This review
verifies that prograns are progressing as directed and/or
identifies the need for non-acquisition programdefinition
docunent (NAPDD) revision or cancellation. Reviews shall
be conducted annually with results nade avail able for
subsequent program objective nmenorandum (POVM devel opnent.
STRC/ STWG nenbership is provided in this instruction,
encl osure (7), appendix Il, page II-49.

2. Technol ogy base prograns basic research (6.1) and applied
research (6.2) do not require preparation of NAPDDs, but
shal | continue using current docunentation required to
support the Planning, Programm ng and Budgeting System
(PPBS) .

3. A NAPDD shall be used to initiate and nanage non-

acqui sition prograns (6.3 - 6.7) such as those described in
this instruction, enclosure (1), paragraph 1.8, costing
nore than $200 thousand in any 1 year or nore than $1
mllion over the life of the effort (then-year dollars).

Al'l NAPDDs shall be submtted by CNO CMC (resource

sponsor/ MARCORSYSCOV), endorsed by CNO (N8)/

™M
C (CG MCCDC), and approved by CNO (N091)/CMC
(MARCORSYSCOM) . This CNO CMC approval constitutes
commtnent to the effort.
4. Navy requests to initiate a non-acqui sition program
(6

.3 - 6.7) shall be submtted to a CNO CMC resource sponsor
by SYSCOVs, PEGCs, DRPMs, or any other appropriate DON
activity. Marine Corps requests to initiate a

non-acqui sition programshall be submtted to MARCORSYSCOM
(AWI). Detail ed NAPDD subm ssion format is contained in
this instruction, enclosure (7), appendix Il, page IIl-47.
A NAPDD can be issued at any tine; however, if a new start
non-acqui sition program (6.3 - 6.7) is to be included in

t he POM subm ssion, the initiation guidance from CNO CMC,
or designee, shall be issued by the beginning of the fiscal
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year of the POM subm ssion. NAPDDs for new start
non-acqui sition prograns (6.3 - 6.7) shall be issued in
time for a sunmrer CNO (N091)/ STRC/ STWG assessnent .
Non-acqui si tion prograns which do not neet this schedul e
coul d require funding by reprogramm ng.

5. Deliverabl es fromnon-acquisition prograns that transition
into a related ACAT programshall be identified in an
anal ysis of alternatives, an operational requirenents
docunment (ORD), and an acqui sition program baseline (APB)
for that ACAT program

6. NAPDDs shall nornally expire 3 years after approval
After 3 years, a revised or revalidated NAPDD is required
to continue the program The revised NAPDD shal |l incl ude
justification for continuance beyond the initial three
years validity period. The NAPDD shall contain estimated
resources required to conplete the effort and the

del i verabl es that are required.

1.2 Responsibilities and Points of Contact

Speci fi ¢ OPNAV NAPDD subm ssion responsibilities include the
fol | ow ng:

1. Oiginating command shal |

a. Submts request or rough draft of proposed NAPDD to the
appl i cabl e program sponsor

2. Program sponsor shall

a. Ensure NAPDD is in proper format.

b. Route draft copies to the resource sponsor (when
different), the applicable PEQ SYSCOM DRPM (if not the originator),
the Deputy Chief of Naval Operations (Resources, Warfare Requirenents
and Assessnents) (CNO (N8)) via the Director, Assessnent Division (CNO
(N81)), and the Director of Test and Eval uati on and Technol ogy
Requi renments (CNO (N091)) for review and coment.

c. Consolidates and incorporates all conments received
fromthe review, signs as the docunent preparer, and forwards to CNO
(NB) via CNO (N8l).

3. CNO (N8) shall

a. Endorse and forward to CNO (N091).
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4. CNO (N091) shall:

a. Review, assign a NAPDD nunber, and sign as fina
approval authority.

b. Establish the Science and Technol ogy Requirenents
Conm ttee (STRC)/ Science and Technol ogy Worki ng G oup (STWH which
shal | conduct yearly assessnents of non-acqui sition prograns
(6.1 - 6.7) and associated NAPDDs to verify that the prograns are
progressing as directed and whether redirection or cancellation is
required. Menbership is contained in this instruction, enclosure (7),
appendi x |11, page II-49.

c. Forward approved NAPDD to the cogni zant
PEQ SYSCOM DRPM A copy shall be provided to ASN(RD&A) for
i nformati on.

d. Mintain a database of all active NAPDDs and publi sh
annual ly a consolidated list of current NAPDDs and their expiration
dates. A copy of the consolidated |ist shall be provided to
ASN( RD&A) .

The Marine Corps point of contact for non-acquisition prograns
and NAPDDs i s MARCORSYSCOM ( AW) .
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NON- ACQUL SI T1 ON PROGRAM DEFI NI TI ON DOCUMENT  ((NAPDD)  ( FORIVAT)

FOR
[ GENERI C NAME]
[Limt length to a maxi num of 3 pages]

1. Purpose/Intent of Effort. Include necessary background
information to discuss shortcom ngs of existing
t echnol ogi es/ equi pnents. Describe previously exam ned systens or
concepts, including an assessnent of international technol ogy,
rel evant to the programunder consideration. Briefly discuss the
m ssion areal/application in which the results of the
non-acqui sition program m ght be enpl oyed and the anti ci pated
degree of enhancenent.

2. Scope of Effort. Describe the nature and scope of the envisioned
effort (e.g., advanced technol ogy denonstrati ons of existing
t echnol ogi es/ systens, refinenent of energi ng advanced technol ogi es
or advanced technol ogi es, devel opment of theoretical concepts, or
concept eval uations (e.g., nondevel opnental itens)).

3. Resource Summary. Provide planned research, devel opnent, test and
eval uation, Navy (RDT&E, N)/ Marine Corps (RDT&E, M) funding profile
by year for each of the authorized years. Wile 3 years is
normal Iy the maxi mum period for a NAPDD, provide total out-year
funding by fiscal year if additional effort is anticipated.

4. Deliverables. Describe the deliverables that are to be produced
pursuant to authorized expenditure of funds (e.g., hardware or
sof tware denonstrations, concept eval uations, nodels, designs,
reports, reviews, concept exploration and definition
docunentation, etc.). Specify delivery dates for each item by
fiscal year and quarter.

5. Program Reviews. Require the subm ssion of a plan of action and
m | estones (POA&MNV) whi ch describes the strategy for execution and
conpletion of the effort. Provide an anticipated schedule for the
subm ssion of the POA&M and a schedul e for NAPDD revi ews.

6. Transition. Qutline the plan for transition to an ACAT program
Identify resources, program sponsor, program elenment, and project
to whi ch an advanced technol ogy denonstrati on (ATD) woul d
transition.
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NON- ACQUIL SI T1 ON PROGRAM DEFI NI TI ON DOCUMENT  ( NAPDD)

FOR
[ GENERI C NAME]
[ NAPDD # ASSI GNED BY CNO (NO91) / MARCORSYSCOM  UPON APPROVAL]

PE Pr ogr am

SUBM TTED:
CNO (resource sponsor)/ MARCORSYSCOM Dat e
Typed Nane

ENDORSED:
CNO (N8)/ CG McCDC Dat e
Typed Nane

APPROVED:
CNO ('N091) / MARCORSYSCOM Dat e
Typed Nane
Di stribution:
Cogni zant PEQ SYSCOM DRPM
Copy to:

ASN( RD&A)
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SC ENCE AND TECHNOLOGY REQUI REMENTS COW TTEE (STRC)/
SC ENCE AND TECHNOLOGY WORKI NG GROUP ( STWG)
VEVMBERSH P

STRC MEMBERS:

CNO (N091) (CHAIR)
CNO (N911) (EXEC SECY)

CNO(NL, N2, N3/N5, N4, N6, N7, N8O, N81, N33, N85, N86, N7, N88,
N093, NO96)

OMC (DO (1 &L))
OMC (DO S(P&R))
CNR

ASN( RDEA)

STWG MEMBERS

CNO (N091) (CHAIR)
CNO (N911) (EXEC SECY)

CNO(NOOK, N1, N2, N3/N5, N4, N6, N75, N8, N8O, N381, N33, N85,
N86, N87, N88, N093, N096)

CMC (DC/ S(1&L))

COMNAVAI RSYSCOM
COWNAVSEASYSCOM
COWNAVSUPSYSCOM
COVEPAVWARSYSCOM

PEQ DRPM (as appropri ate)
CNR ( TECHNOLOGY DI RECTORATE)
MARCORSYSCOM ( AWT)

ARPA
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ASN( RD&A)

Encl osure (7)



SECNAVI NST 5000. 2B

ANNEX A, WEAPON SYSTEM PROGRAM
SECTION 7 - ACAT DESIGNATION REQUEST (CONTENT)
or
ACAT DESIGNATION CHANGE REQUEST (CONTENT)

The nenorandum requesting an acqui sition category (ACAT)
desi gnation or requesting a change in ACAT designation shall be sent
to ASN(RD&A) for ACAT ID, IC and Il prograns via PEQ SYSCOM DRPM or
to PEQ SYSCOM DRPM f or weapon system ACAT |11 and ACAT |V prograns,
and shall contain the follow ng information:

1. Acquisition programshort and long title.
2. Prospective clai mant/ SYSCOM PEQ DRPM PM
3. Prospective funding: (where known)
a. Appropriation (APPN): [repeat for each appropriation]

(1) [Repeat for each programelenent (PE)/Line lItem
(LI')/ Sub-project (Sub)]

- ProgramEl enent (No./Title):

- Project Nunber/Line Item (No./Title):

- Sub-project/Line Item(No./Title):

- Budget: [FY-1996 constant dollars in mllions]

Current Budget To
FY FY FY FY FY FY FY FY Complete Total
4. Program description. (Provide a brief description of the program, including its mission)
5. List Mission Need Statement, Operational Requirements Document, and respective approval dates.
6. Milestone status. (list completed milestone and dates; list scheduled milestones and dates)
7. Recommended ACAT assignment, or change, and rationale.
Copy to: ASN(RD&A)[ACAT Il and IV programs]

DASN(RD& A)[cognizant DASN for all ACAT programs]
CNO (N8/N091)[All Navy ACAT programs]
CMC (MCCDC)[AIl Marine Corps ACAT programs]
COMOPTEVFORIAII Navy ACAT programs]
Dir, MCOTEA[AIl Marine Corps ACAT programsg]
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ANNEX B, FOR INFORMATION TECHNOLOGY (1T)
SECTION 1 - MISSION NEED STATEMENT (MNS)

Ref erences: (a) DoD Directive 5000.1, "Defense Acquisition," 15
Mar 96 ( NOTAL)

(b) DoD Regul ation 5000.2-R, "Mandatory Procedures
for Maj or Defense Acquisition Prograns (NMDAPs)
and Maj or Automated I nformati on System (NAIS)
Acquisition Program"™ 15 Mar 96 ( NOTAL)

(c) DoD D rective 8000.1, "Defense Information
Managenment (1M Program”™ 27 Cct 92 (NOTAL)

(d) SECNAVI NST 5420. 188D, "Program Deci sion
Process,” 31 Cct 95 (NOTAL)

1.1 Procedures

1.1.1 Preparation, Review and Subm ssion

The appropriate Informati on Technology (1 T) functional area
poi nt of contact (POC) shall ensure preparation and validation of
the MNS, identifying the mssion, the authority for its
establ i shnment and the current organi zati onal and operati onal
environnent, in accordance with reference (a); reference (b),
paragraph 2.3; and reference (c). The M\S shall be coordinated
with the resource sponsor. The IT functional area POC shal
submt the MNS to the MDA, through the appropriate Departnent of
the Navy chain of command, as part of the docunentation for the
initial mlestone.

1.2 Responsibilities

1. The IT functional area POC is responsible for ensuring
that, froma functional business perspective, a proper
description of the m ssion deficiency and justification
for exploring alternative solutions is provided. This
shal | be done at the tine of devel opnent, prior to the
initial mlestone decision, and shall be repeated at
each subsequent ml|estone. The M\S shall be
prioritized agai nst other automation efforts in the
functional area. The IT functional area POC shal
establish joint potential and confirmthat the
requirenments defined in reference (c) have been net.
See the DoD Deskbook (DON Section) for discretionary
i nf ormati on.

2. The resource sponsor shall reviewthe MNS prior to
initial mlestone and at each subsequent m | estone.
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3. The PM shall
a. Coordinate with the Naval Information Systens
Managenent Center to determ ne acquisition category (ACAT) in
accordance with enclosure (1), paragraph 1.3.6.

b. Develop a briefing, as appropriate, for the Navy
Program Deci si on Meeting as described in reference (d).
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ANNEX B, FOR INFORMATION TECHNOLOGY (1T)
SECTION 2 - ANALYSIS OF ALTERNATIVES

References: (a) DoD Directive 5000.1, "Defense Acquisition," 15
Mar 96 (NOTAL)

(b) DoD Regul ation 5000.2-R, "Mandatory Procedures
for Maj or Defense Acquisition Prograns (NMDAPs)
and Maj or Automated Information System (NAIS)
Acqui sition Prograns,” 15 Mar 96 ( NOTAL)

1.1 Procedures

1.1.1 Preparation, Review and Subm ssi on

The Informati on Technology (IT) functional area point of
contact (POC) is responsible for the preparation of the analysis
of alternatives. The analysis of alternatives nay be perfornmed by
an i ndependent activity. The analysis of alternatives shall be
submtted at the programinitiation mlestone. The analysis of
alternatives shall be tailored cormensurate with the scope,
criticality, size and conplexity of the program project. See
reference (a); reference (b), paragraph 2.4; and the DoD Deskbook
(DON Section) for additional information.

1.2 Responsibilities

1. The IT functional area POC shall:

a. Develop the analysis of alternatives which
identifies, describes, conpares, and evaluates the alternative
techni cal and acquisition solutions (including the status quo)
considered to neet the IT mssion need as docunented in the MS,
and

b. Ensure that the analysis of alternatives presents
the alternatives considered (all potential options), the costs for
each alternative, any conversion considerations, and a strategy
for avoi di ng obsol escence.

2. The MDA shall review the analysis of alternatives as
part of the mandatory m | estone information provided at
the programinitiation mlestone.

3. DON C O or designee, and the resource sponsor shal
approve the analysis of alternatives final report, if
required, for ACAT I A prograns. DON CQ or designee,
and the resource sponsor shall approve the anal ysis of
alternatives final report, if required, for I T ACAT Il
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progr ans.
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ANNEX B, FOR INFORMATION TECHNOLOGY (IT)
SECTION 3 - OPERATIONAL REQUIREMENTS DOCUMENT

References: (a) DoD Directive 5000.1, "Defense Acquisition," 15
Mar 96 ( NOTAL)

(b) DoD Regul ation 5000.2-R, "Mandatory Procedures
for Major Defense Acquisition Prograns (IDAPs)
and Maj or Automated I nformati on System (NAIS)
Acqui sition Prograns,” 15 Mar 96 ( NOTAL)

1.1 Procedures

Ref erence (a) and reference (b), paragraph 2.3, shall be
used to devel op Operational Requirenments Docunents (CORDs) for
I nformati on Technology (IT) progranms. Reference (b) provides the
mandatory format for the ORD. The operational performance
paranmeters in the ORD, prepared for the programinitiation
m | estone, shall be tailored and reflect system|evel perfornance
capabilities.

1.1.1 Preparation, Review and Subm ssion

The functional area point of contact (POC) shall ensure the
preparation and validation of the ORD. ORD requirenents shall
flow fromand be established subsequent to the anal ysis of
alternatives. The follow ng page provides the I T ORD signature
cover page format.

1.2 Responsibilities

1. The IT functional area POC, or representative, shall

a. Develop the ORD in coordination with the resource
sponsor.

b. Ensure that the performance paraneters, specified
in terns of thresholds and objectives, satisfy the m ssion need,
and

c. Ensure that key perfornmance paraneters in the ORD
are identified is such a way that they may be extracted and
i ncluded in the acquisition program baseli ne.

2. The resource sponsor shall endorse the ORD, certifying
the intent to fund the program

3. The M| estone Decision Authority shall review the ORD
as part of the mandatory m |l estone infornmation
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submtted at m | estones.
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OPERATI ONAL REQUI REMENTS DOCUMENT

(For Endorsenent and Approval ) FOR
[insert programlong title]
(POTENTI AL ACAT __ )

VALI DATED BY:
(Functional Area PQOC) ( DATE)
ENDORSED BY:
( Resour ce Sponsor) ( DATE)
APPROVED BY:
(User’s Representative) ( DATE)

Copy to:
M | estone Decision Authority
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ANNEX B, FOR INFORMATION TECHNOLOGY (IT)
SECTION 4 - ACQUISITION PROGRAM BASELINES (APBs)/
APB DEVIATIONS

Ref erences: (a) DoD Directive 5000.1, "Defense Acquisition," 15
Mar 96 ( NOTAL)

(b) DoD Regul ation 5000.2-R, "Mandatory Procedures
for Maj or Defense Acquisition Prograns (NMDAPs)
and Maj or Automated I nformati on System (NAIS)
Acqui sition Prograns,” 15 Mar 96 ( NOTAL)

(c) DoD D rective 8000.1, "Defense Information
Managenment (1M Program”™ 27 Cct 92 (NOTAL)

1.1 Procedures

1.1.1 Preparation, Review and Subm ssi on

The acqui sition program baseline (APB) shall be prepared by
t he program manager (PM in coordination with the user’s
representative prior to the programinitiation mlestone, endorsed
by the resource sponsor and the Information Technol ogy (IT)
functional area point of contact (POC), and shall be reassessed
conti nuously throughout the life of the program to include
speci fic updates at subsequent mlestones. See reference (a) and
reference (b), paragraph 3.2.2, for additional inplenentation
requirenents for all Departnent of the Navy (DON) |IT prograns.

1.1.2 Approval
The baseline shall be submtted to the m | estone deci sion

authority (MDA) for approval as part of nandatory ml estone
i nformation provided at program m | estone.

1.1.3 Deviation Criteria and Reporting

APB t hreshol ds, objectives, and deviation criteria for al
DON I T progranms shall be addressed in reference (b), paragraphs
2.3 and 3.2.1.

Devi ation reporting and baseline revisions shall be done in
accordance with encl osure (6), paragraph 6.2.1.1.

1.2 Responsibilities

1. The PMshall maintain the APB t hrough
pr oduct i on/ depl oynent .

2. The IT functional area POC user’s representative shall
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a. Ensure key performance paraneters fromthe
Qper ati onal Requirenents Docunent are extracted and included in
t he APB; and

b. Ensure consistency with principal staff assistants
functional planning and target architecture and with the
requirenments of reference (c);

c. Review and endorse the APB.

3. The resource sponsor shall:
a. Endorse the APB; and
b. Review and endorse APB revi sions.

4. The MDA shal | approve the APB and APB revi sions.
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ACQUI SI TI ON PROGRAM BASEL| NE FORVAT

CLASSI FI CATI ON

ACQUI SI TI ON PROGRAM BASELI NE
PROGRAM XXX

Wth the objective of enhancing programstability and controlling
cost growt h, we, the undersigned, approve (unless otherw se indicated)
this baseline docunent. Qur intent is that the program be nanaged
wi thin the programmatic, schedule, and financial constraints
identified. W agree to support, within the charter and authority of
our respective official positions, the required funding in the
Pl anni ng, Progranm ng, and Budgeting System ( PPBS).

Thi s basel i ne docunent is a summary and does not provi de detail ed
programrequi renments or content. It does, however, contain key
per formance, schedul e, and cost paraneters that are the basis for
satisfying an identified mssion need. As long as the programis
bei ng managed within the framework established by this baseline,
i n-phase reviews will not be held.

Progr am Manager Date I T Functional PCC Dat e
(Al I'T ACAT prograns) Endor senent
(Al I'T ACAT prograns)

Resour ce Sponsor Dat e
Endorsenent (Al 1T ACAT prograns)

DON Chief Information Oficer, or designee Dat e
(Al I'T ACAT prograns)

Assi stant Secretary of Defense Dat e
(Command, Control, Communi cations, and Intelligence)
(ACAT | AM pr ogr ans)
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Derived from
Decl assify on:

CLASSI FI CATI ON
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ANNEX B, FOR INFORMATION TECHNOLOGY (IT)
SECTION 5 - JROC INTERFACE

1.1 Procedures

IT prograns to be presented to the JROC, shall use the
procedures contained enclosure (7), appendix Il, annex A, section
5.
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ANNEX B, FOR INFORMATION TECHNOLOGY (IT)
SECTION 6 - ACAT DESIGNATION REQUEST (CONTENT)

1.1 Procedures

1.1.1 Preparation, Review and Subm ssi on

Acqui sition category (ACAT) designation request for
potential Information Technology (I T) ACAT IA 111, and IV
prograns shall submtted to Conmander, Naval |nformation Systens
Managenent Center (COVNISMC) with copy to OPTEVFOR  The request
shal |l provide the follow ng information

1. Title of program

2. Program manager, |IT functional area, and resource
sponsor points of contact (PCCs),

3. Projected costs and fundi ng sources, and relationship
to the I T budget,

4. Program description,

5. Relationship to Departnent of Defense Corporate
I nformati on Managenent initiatives, the Departnent of
the Navy IT Strategic Plan and mgration and | egacy
syst ens,

6. Potential for savings and return on investnent,

7. Anticipated use of both devel opnental and non-
devel opnental IT,

8. (perational test and eval uation requirenents.

9. Perfornmance neasurenents to be used to neasure how wel |

t he proposed I T program supports agency prograns, and

10. Recommended ACAT assi gnnent and m | est one deci si on
aut hority (MDA).

1.1.2 Approval

Commander, Naval Information Systens Managenent Center
(COWN SMC) shall assess the recommendati on and determ ne ACAT
desi gnation and MDA for IT ACAT Ill and IV prograns. Potenti al
ACAT | A prograns shall be forwarded to DON C O or designee, for

Encl osure (7)
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further action.

1.2 Responsibilities

1. The potential PM or responsible acquisition official,
shall initiate the request and coordinate with the IT
functional area PCC.

2. The IT functional area POC shall endorse the request.

3. COWN SMC shall coordinate with OPTEVFOR and desi gnhate
IT ACAT 11l and |V prograns.

4, ASN(RD&A) shall forward potential ACAT | A designations
to ASD(C3l) for designation as ACAT | AMor |AC.
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ANNEX B, FOR INFORMATION TECHNOLOGY (IT)
SECTION 7 - 1T FUNCTIONAL AREA POINTS OF CONTACT

The IT functional area points of contact (POC) are listed by
cogni zant functional areas. For ACAT | A prograns, the
responsible IT functional area POCs are at the CNO CMC, the
DON, and the Ofice of the Secretary of Defense (OSD)
principal staff assistant (PSA) levels. For IT ACAT |11
prograns, the responsible IT functional area POC is at the
CNO CMC | evel , unl ess none is designated for that functional
area, then it is the DON PCC

Logi stics

Osh:
DUSD( L)
DON:
ASN( RD&A)
POC. Special Asst for Logistics
Action del egated to:
CNO M
CMC: DCOS &

CNO

N4

PQOC. N42, N423D1
CMC:

DO/ S | &L

Mat eri al Managenent

OSD:
DUSD( L) / ADUSD( LBS&TD)
DON:

ASN( RD&A)
PCC. Special Asst for Logistics
Action del egated to:
CNO M
CMC: DCOS &
CNC
N4 1
POC. MN13
CMC:
DS &, Dr., Plans, Policy, Strat Mb D vision

Depot Mai nt enance (DM

OSsD
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Primary: DUSD(L)/ADUSD( Mai nt enance Pol i cy)
Alt: Joint Logistics Systens Center,
POC. Director for Depot Maintenance
DON:
ASN( RD&A)
PCC. Special Asst for Logistics
Action del egated to:
CNO M and N8 (for aviation depot maintenance)
CMC: DCOS &
CNC
Primary: N43
Secondary: N881
POC. N432K
CMC:
DS 1&, Dr., Plans, Policy, Strat Mb D vision

O gani zat i onal Mai nt enance

Areas covered: Shipboard and squadron-| evel naintenance,
wel | as operations conducted at depl oyed internedi ate
mai nt enance facilities.

OSD:
DUSD( L) / ADUSD( Mai nt enance Pol i cy)
DON:

ASN( RD&A)

POC. Special Asst for Logistics

Action del egated to:

CNO N (surface mai ntenance) and N881 (for aviation
mai nt enance)
CMC: DCOS &

CNC

Primary: N3

Secondary: N881

POC. MN31F

CMC:

DS &, Dr., Plans, Policy, Strat Mb Division

D stribution

Areas: Distribution Systens, including Warehousi ng,
Recei ving, Storing, Packagi ng,

| ssui ng, and Sal vage.

(031D)
DUSD( L) / ADUSD( LBS&TD)
Joint Logistics Systens Center (JLSC RWP)
DON:
ASN( RD&A)
PCC. Special Asst for Logistics
Action del egated to:
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CNO M
CMC: DCOS I&
CNO,
N4 1
POC. N413
CMC:

DCYSI&L, Dr., Plans, Policy, Strat Mb D vision
POC. LPS-1, &L, HQWC

Transportati on

Areas: Pl anning and operations concerned wi th novenent of
peopl e and things through or over the sea, air, and | and.
I nvol ves nonitoring of assets used for operations (such as
shi ps and cranes), as well as the information systens that
support scheduling and billing.

031D
DUSD( L) / ADUSD( LBS&TD)
JCS:
US Transportati on Command
POC. Director, dobal Transportation Network Program
Managenent O fice
DON:
ASN( RD&A)
POC. Special Asst for Logistics
Action del egated to:
CNO M
CcMC: DCOS &L

CNO.
N4
POC. N423D1
Alt: N41, N413T
N42 (Sealift only), N421
CMC:

DC/S 1&., Dr. Facilities and Services D vision

JCALS/ JEDM CS

Oshr

DUSD(L)/Director, CALS & EDI
DON:

ASN( RD&A) with del egation to:
CNO M

CMC. DOS I&L

CNC

N43

POC. N432

JEDM CS PMO  NAVSUP

Encl osure (7)



SECNAVI NST 5000. 2B

JCALS/ EC/ EDI  PMO

PQOC:

JCALS:

EC/ ED :

CMC:

DS &, Dr., Plans, Policy, Strat Mb Division
POC. LPS

Envi ronnental Security

Areas: { eanup, Conpliance, Conservation, Pollution
Prevention, ES technol ogy, Safety, Cccupational Health,
Fire Training, Pest Managenent, Explosive Safety, and
Instal |l ations.

OSh.

DUSD( Envi ronment al Security)
DON:

ASN( | &E)

PCC. Executive Assi stant

Saf ety

DON:
DASN( E&S)

Qperational (including Aviation, Explosives, Afloat, &
Systens Safety):

CNC
NO9F
CMC:
Saf ety Division
CQccupat i onal / CSH:
CNC
N45
CMC:
Saf ety Division
Shore prograns (including Mdtor vehicle, Of-duty/ Recreation):

CNO.
NO9F

Cccupational Health
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DON:

DASN( E&S)

CNC

N45

CMC:

Saf ety Division

Environnental Conpliance/lnstallation Restoration/Pollution
Pr eventi on

DON:

DASN( E&S)

CNC

N45

CMC:

DS &, Dep Dir, Facilities and Services Div.

Nat ural Resource Conservation (includi ng Endangered Speci es
Protection, Wtlands Preservation, Forestry, Agricultural

Qutl easi ng, Qutreach to Conmmuniti es)

DON:

DASN( E&S)

CNO.

N45

CMC:

DC/S 1&., Dep Dir, Facilities and Services Div.

Envi ronnental Planning (H storic Facility/ Archeol ogi cal
Heritage Preservati on and NEPA)

DON:
DASN( E&S)
CNO
N4 4
CMC:
DC/S 1&., Dep Dir, Facilities and Services Div.

Cul tural Resources

DON:

DASN( | &F)

CNC

N44

CMC:

DS 1&, Dep Dir, Facilities and Services Div.
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Econom c Security

Areas: Installations (Mlitary Construction, Famly
Housi ng/ BQ and Base Qperations support), Industrial Base,
Producti on Resources, Econom c Adjustnent, Base O osure
and Real i gnnment, Dual Use Technol ogy, Manufacturing and
International Prograns (coll aboration in weapons

prograns) .
Oshr
ASD( Econom ¢ Security)
DON:
ASN( | &E)
CNC
N4 6
POC. N46B
CMC:

DC/S &, Dr, Facilities and Services Dv.

Facility Construction (lIncluding all Facilities but Famly

Housi ng/ BQ
CNO
N44
PCC. MN445
CMC:

DdS &, Dep Dir, Facilities and Services D v.

Fam |y Housi ng (I ncl udes pl anni ng, construction, operation,
mai nt enance, and di sposal of fam |y housing)

CNC

N4 6

POC. N463

CMC:

DC/S 1&., Dep Dir, Facilities and Services Div.

Facility Pl anni ng

CNO

N44

PCC. MN441

CMC.

DC/S 1&., Dep Dir, Facilities and Services D v.

Real Property M ntenance and Managenent (| ncl udes naj or
repair projects, mnor construction, maintenance of BQs,
ener gy conservation; excludes Fam |y Housi ng)
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CNO

N44

POC. N442

CMC:

DS 1&., Dep Dir, Facilities and Services Div.

Base d osure

CNO
N44
PCC. N444
CMC:
DC/S 1&., Dep Dir, Facilities and Services D v.

G her Base (perating Support (Base adm nistration, to include
operation of BQ, real property services (utilities,
| eases, other engineering support), base security, fire
protection, base transportation)

CNC

N4 6

POC. N46B

CMC:

DC/S 1&., Dep Dir, Facilities and Services D v.

O her

CNO

N4 6

PCC. N46B

CMC.

DC/S 1&., Dep Dir, Facilities and Services D v.

POC.  OMO(LF)

Pr ocur ement

Areas: Establishnent of policy, procedures and support for
contract pricing, procurenent, contract nanagenent,
procurenment oversight and business integrity.

(031D)

D r, Defense Procurenent

DON:

QASN( RD&A) , Deputy, Acquisition and Busi ness Managenent,

PCC. Procurenent CIM Council rep

CNC

Not applicabl e
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CMC:
DC/S | &L
POC:. Procurenent C M Council, LB

Sci ence and Technol ogy

Areas: Science & Technol ogy managenent, policy & oversight;
| aboratory policy & oversight; managenent gui dance and
execution of Basic Research, Exploratory Devel opnment and
Advanced Technol ogy Devel oprent

Oshr

DDR&E,

DON:

OASN( RD&A) , Chi ef of Naval Research
POC. ONR-03

CMPOC ONR92

CNC

N091

POC. N9l1

CMC:

Marine Corps Conbat Devel opnent Center
POC. (442

Test and Eval uati on

Areas: Devel opnental and Operational Test and Eval uation of
systens to determne if design thresholds are net and if
resources are sufficient to proceed with full scale

producti on.

Devel opnent al

OSD:
Drector, T&E
DON:

ASN( RD&A)
CIMPOC. N912
DASN( Al R)

DASN( SHI PS)

DASN( MUW

DASN( C41 / EW SPACE)

PCC for C3:

PCC for A'S:

For Software Executive Oficial matters:
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Most action del egated to PEGCs/ DRPMs/ SYSCOVE:
PEQ(T)
PEQ( A)
PEQ( Q)
PEQ( JSF)
PEQ( USW
PEQ( SUB)
PEQ( TAD)
PEQOM W
PEQ( CLA)
PEQ( SC)
PEQ( SCS)
DRPM SSP)
DRPM AEQ S)
DRPM AAA)
COWNAVAI RSYSCOM
COWNAVSEASYSCOM
COWNAVSUPSYSCOM
COVEPAVWARSYSCOM
COMVARCORSYSCOM
CNO  Not applicable
CMC.  Not applicable

Oper ati onal

Oshr
D rector, Qperational T&E
DON:
ASN( RD&A)
Most action del egated to:
CNO  N091
CMC.  MOOTEA
CNC
N091
POC. N912
CMC:
MCOTEA
POC. MOOTEA

Syst em Acqui si ti on Managenent

Areas: Devel opnent and/or procurenment of systens satisfying
requi rements established by CNO CMC, ensuring that
operational requirenments are transforned i nto executabl e
research, devel opnment and acqui sition prograns.
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(031D

Director, AP

DON:

QASN( RD&A) , Deputy, Acquisition and Busi ness Managenent
CNOG  Not applicable

CMC.  Not applicable

Fi nance
OSD:

s ©
DON:

ASN( FM&C)

Fi nance/ Budget

Areas: Accounting, Reporting, D sbursing, Budget
Fornul ati on, Budget Execution

Osh
osD( O
DON:

ASN( FM&C)
Accounti ng PCC.
Budgeting POC. NCBGS
CNO Not applicable
CMC.  Not applicable

Pl anni ng and Pr ogr amm ng

Areas: Planning and Programm ng effort related to
devel opnent of CNO s Program (bj ectives Menorandum ship
and aircraft inventories.

031D

Dir., Program Anal ysis and Eval uati on
DON:

Dir., DON Program | nformation Center
PCC. Deputy Director

CNC

NSO

Pr ogr anm ng PCC.

N804J

Model ing & Simul ation POC. N812
CMC:

DO S P&R
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G vilian Personnel

Areas: Gvilian Human Resources Managenent to incl ude:
Manpower, Staffing, Cassification, Training, Enployee
Rel ati ons, Labor Rel ations, Conpensation, Equal Enpl oynent
Qoportunity, and Informati on Systens

(031D

USD( P&R)

DON:

ASN( MERA)

DASN( CPP/ EEO)

Dr, OCPM

CNO Not applicable

CMC.

DO S M&RA

POC. Dr M, MRA HQVC

MIlitary Personnel

Areas: Active Duty Manpower, Recruiting and Accessi on,
Personnel Support, MIlitary Personnel Functions, Total
Force Managenent, Trai ning

Manpower , Personnel, Recruiting

OSh.

USD( P&R)

POC. Principal Deputy
DON:

ASN( M&RA)

CNC

CHNAVPERS

POC. N16

Alt: NL61G N11B

CMC:

DO/ S M&RA

PCC. Dir M, MRA HQMC
Trai ni ng

Oshr

USD( P&R)

PCC. Principal Deputy
DON:

ASN( M&RA)
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CNO.

N7/ CNET

POC. Executive Assistant

CMC:

Mari ne Corps Conbat Devel opnent Center
POC. T&E

Reserve Affairs

Area: Reserve Manpower and Personnel; Reserve Conponent
elements of all other functional areas, including Pay,
Mat eri al Managenent, Mobilization and Depl oynent,

and so forth.

Osh:
ASD( Reserve Affairs)
POC. Principal Deputy

DON:

ASN( MBRA)

POC. Staff Dir. Res. Aff.
CNO.

NO95

POC. Executive Assistant

N0952, Dir, Legislation & Info Mgt D v.
CMC:

DC/' S MERA

POC. Dr M, MRA HQVC

Heal t h

Areas: Theater Health, Health Care Delivery, Health Care
Managenent, Medi cal Education, Medical Logistics, Blood

OSD:

ASD( Heal th Affairs)

DON:

ASN( M&RA)

CNO.

N093

PCC. Executive Ass't

CMC.

NO93M O fice of Health Services
POC. HS/ MED
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| nspect or Cener al

Areas: Audits, Investigations, Inspections (lnquiries)
Audi ts

Oshr

DODI G, Deputy | nspector Ceneral, DoD

POC. Assistant Inspector General for Audit Policy and

Over si ght

DON:

Audi tor Ceneral of the Navy

POC. Acting Director, Plans and Policy D rectorate, Naval
Audi t Service

CNO Not applicable

CMC. Not applicable

| nvesti gati ons

Crim nal / Fel oni ous:

Oshr

DODI G Deputy Inspector Ceneral, DoD

PCC. Assistant Inspector Ceneral for Orimnal Investigative
Pol i cy and Oversi ght,

DON:
Naval Crim nal |nvestigative Service
POC. Special Agent (Code 23B)

CNO Not applicable

CMC. Not applicable

Adm ni strative or Non-Fel ony-Cimnal:

Oshr

DODI G Deputy Inspector Ceneral, DCOD

POC. Assistant Inspector General for CGimnal |nvestigative
Pol i cy and Oversi ght,

DON:
Naval | nspector Ceneral
CNC

Navy | nspector Ceneral

Depﬁty Naval |nspector General for Marine Corps Matters/
| nspect or CGeneral of the Marine Corps

| nspecti ons

Oshr
DODI G Deputy Inspector Ceneral, DoD
PCC. Assistant Inspector Ceneral for Inspections, DOD G
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DON:
Naval | nspector Ceneral
CNC
Navy | nspector Ceneral

Depﬁty Naval |nspector General for Marine Corps Matters/
| nspect or CGeneral of the Marine Corps

(0<]

Areas: Command, Control, Conmmuni cations, and Conputers (C4);
A4l for the Warrior; d obal Command and Control System
(CCCS); Defense Information Infrastructure (D)

Conmmand & Control

OSD:

ASD( C3I') / DASD( C3)

DON:

ASD( C31 ) / DASN( C41 / EW SPACE)
CNG;

N6

POC. N65

CMC:

AC/ S 41

PCC. Dir. Standards and Architecture D vision

Conmuni cati ons

OSD:

ASD( C31) / DASD( C3)

DON:

ASD( C31) / DASN( 41 / EW SPACE)

CNO.

N6

POC. N65

CMC:

AC/S C4

PCC. Dir. Standards and Architecture D vision

| nf ormati on Managenent/ | nfrastructure Managenent

Areas: Defense Information Infrastructure, Records
Managenent, Directives Managenent, |nformation Managenent
Policy, Information Technology (IT), Infrastructure
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Managenent, General Adm nistrative

Def ense Information Infrastructure

Area: Information technol ogy products (multi-purpose
har dwar e, software, communi cations) which formthe
backbone of I T resources within the DoD.

OSD:

ASD( C31) / DASD(1 M
POC. Executive Assi stant
DON:

ASN( RD&A) / COVNI SMC
CNO.

N6

N6B

POC. N65

CMC:

AC/ S 4l

| NFGSEC

Areas: COVBEC, COWPUSEC, Information Security, Acquisition
System Protection, Physical Security

OSD:

ASD( C31') / DASD( C &SCM
DON:

ASN( RD&A) / DASN( 41 / EW SPACE)
COWI SMC

CNO.

N6

N6 B

POC. N65

CMC:

AC/ S 4l

O her

Osh

ASD( C31)/ DASD( 1 M

POC. Executive Assistant

DON:

ASN( RD&A) / DASN( C41 / EW SPACE)

PCOC. Principal Assistant for |RM COVWN SMC
CNO.

N6

POC. N65

CMC:
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AC S A4l
POC:. Dir. Standards and Architecture D vision

Intelligence

Areas: Intelligence preparation of the battlefield,
I ndi cati ons and Warni ng, | magery

D ssem nati on, Bonb Danmage Assessnent (BDA); Mapping,
Charting and Geodesy (MZ&G

Oshr
ASD( C31') / DASD( |')
POC. Comunity Managenent Staff

For assistance with MX&G
Def ense Mappi ng Agency:

POC. DD/ TI
Navy Li ai son
DON:

ASN( RD&A) ) / DASN( C41 / EW SPACE)
POC. Ass't for Intelligence

Al but MG

CNG,

N2

POC:. N202F

At: ON/ON-712
CMC:

AC/ S 4l

POC. Dir., Intel
MC&G.

CNG;

NO96

PCC. N961C

CMC:

AC/ S 4l

POCC. HQM C

Met eor ol ogy and Cceanogr aphy

Areas: Meteorol ogy and Cceanography (METOC); Astronetry;
Precise Tinme and Tine Interval (PTTI)
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OSD:
DDR&
DON:
ASN( RD&A)
For 6.1, 6.2, and 6.3 R&D:
Chi ef of Naval Research

POC. ONR-32
For 6.4, 6.5, 6.6, 6.7 R&D: TBD
CNO.
For Qperations and 6.4 R&D (link pinto 6.5 6.6, 6.7 in
OPNAV) :
N096
POC. N0961B
CMC:

For ' METOC only: AC/ S Aviation
POC. HQMC, ASL44

Security
Area: (Qperational Security

031D

ASD( C3l )/ DASD(l)/Director, Counterintelligence and Security
Pr ogr ans,

DON:
ASN( RD&A) / DASN( C41 / EW SPACE)
CNC

N51

POC. N513

Al t:

CMC:

AC S Al

Ext ernal Li ai son

Public Affairs

031D

ATSD( PA)

DON:

CH NFO

CNC

NO9C

CMC:

HQVMC (Dir of Public Affairs)
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Legi slative Affairs

OSD:

ATSD (Legi sl ati on)
DON:

CLA

CNO.

CLA

CMC:

Legi sl ati ve Assi stant

Legal
Mlitary

Area: Mlitary Personnel Law, Mlitary Justice,
International Law, Admralty Law,
environnental Law, Legal Assistance

Osh:

USD( P&R) / DASD ( Requi renents & Resources)

DoD GC

DON:

JAG

CNC

NO9J

CMC:

Director, Judge Advocate Division, Ofice of Counsel,

Gvilian

Areas: Commercial Law, G vilian Personnel Law, Environnental
Law, Fiscal Law,

Intellectual Property Law, Gvil Fraud, Real Estate Law,
Bankruptcy Law, Cl M Law

OsD.

DoD GC

DON:

DON GC

CNO.  Not applicable
CMC.

Counsel , OCGC
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Oper ati onal Pl anni ng

Areas: Deliberate and crisis action planning.

JCS:

CJCs

PCCs:

J-3 (OPS)

J-4 (LOG

J-7 (Plans & Interoperability)

DON:

Fl eet C NCs

PCCs:

N83 (CINC |iaison with OPNAV)
N83B

Cl NCLANTFLT Primary: N312S ( Ops)

Alt: N413 (Log)

Cl NCPACFLT:

CNC

N3/ 5

PQCs:

Primary: N3/5, N312C

Alt: N4, N423D1

CMC:

DC/'S PP&O for admi nistrative matters concerning deliberate
and crisis action planning

POC. Hd Current Qors Br, PP&O, HOMC

Pol i cy

Areas covered: Country and technol ogy policy; security
associ ated with international agreenents, technol ogy
security, and international disclosure (including
international visits, publication rel eases, training)

Oshr

USD( Pol i cy)
POC. Dir., for Policy Automation
DON:

ASN(RD&A) /Dir., Navy International Prograns Ofice,
CNC

N3/ 5

N525

CMC:

Primary: HQMC, Code PCS
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At om ¢ Ener gy

Area: Nuclear, biological, and chem cal oversight, safety,
cooperative threat reduction, onsite inspections,
counter-proliferation, training, propulsion, and
envi ronnental protection.

Nucl ear Weaponry

Area: NBC Warfare, Weapons safety, counter-proliferation,
cooperative threat reduction, exercise/incident,
i nspection, treaty nonitoring, nuclear stockpile, training

Oshr

ATSD( AE)

CMPQOC. DNA

DON:

ASN(RDA)/ Dir, Navy International Prograns Office
Cooperative Threat Reduction, Counter-proliferation, NBC

Warfare, Treaty Monitoring, Nuclear Stockpile:
CNO.

N51

POC. N514C
Weapons safety, exercise/incident:
CNC

NA11

POC. MN411F2

Counter-proliferation, Treaty Mnitoring, |nspection only:
POC. National Plans Br., PP&O HOMC

Nucl ear Propul si on

osh.

USD( A&T)

DON:

ASN( RDA) / DASN( Shi ps)
CNO.

NOON, Naval Nucl ear Propul sion Program
CMC.  Not applicable
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ANNEX C, FOR INFORMATION TECHNOLOGY (IT)
APPROVAL TO CREATE AN INFORMATION
TECHNOLOGY (1T) CONTRACT PROCESS

Ref er ences: (a) ASD(C31) Menorandum "Oversight of Departnent
of Defense (DoD) Federal Information Processing (FIP)
Resource Acquisition Contracts," 24 Jul 92

1.1 Purpose

To provide direction to the Departnent of the Navy (DON)
activities pertaining to approval for and oversight of DONIT
originated acquisition contracts including indefinite delivery/

indefinite quantity (IDQ infrastructure contracts or contracts
whi ch support nmultiple automated information system (Al S)
prograns. Enclosure (7), appendix Il, annex C, inplenents the
Assi stant Secretary of Defense (Commrand, Control, Comunications
and Intelligence) (ASD(C3l)) policy for the oversight of
Department of Defense (DoD) Federal Information Processing (FIP)
resource acquisition contracts issued in reference (a). Annex C
supersedes information previously found i n SECNAVNOTE 5231 of 20
Aug 93.

1.2 Applicability

These procedures shall apply to all DONIT contracts for
infrastructure, or which support nmultiple AIS or other acquisition
prograns (e.g., IDIQcontracts). Contracts supporting a specific
Al'S shall be approved either in accordance with this annex C or as
part of the normal oversight process for AlSs.

1.3 Approval Levels

Threshol ds for approvals to create a contract shall be
based upon total contract value (estimted cost, actual cost, or
maxi numorder limtation during the full contract life), including
all options. The follow ng thresholds apply:

Approval Authorities Thr eshol ds

ASD( C3I) G eater than or equal to $100
mllion (current year dollars) or the
then current Ofice of the Secretary of
Def ense (OSD) threshold

DON Chief Information Less than $100 nmillion (current
Oficer (AO, or designee year dollars) or the then current
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CsD t hreshol d
1.4 Procedures

The foll owi ng procedures shall be used to obtain approval
for the creation of an IT contract.

1.4.1 Docunentation

Docunentation identified in enclosure (7), appendix I1I,
annex C, attachnent 1, shall be prepared by the program manager
(PM and submtted via the PMs chain of command to the DON C O
or designee, for DON | evel review. See the DoD Deskbook (DON
Section), Life Cycle Managenent (LCM Revi ew Handbook, for
guidelines and format. The PMshall coordinate with the
prospective contracting officer in the devel opnent of the
managenent plan. The managenent plan shall include defined
performance neasures. Determ nation of requirenents for optional
docunentation shall be made by the approval authority or within
the integrated product team (I1PT), if one exists. For contracts
bel ow t he OSD threshol d, DON approval authorities nmay tail or
docunent ati on commensurate with the dollar value of the contract
and potential risk.

1.4.2 Approval Procedures

1.4.2.1 ASD (C31) Approval

Revi ew and coordi nation of the docunentation required for
subm ssion to ASD(C3l) shall be conducted by the DON C O or
desi gnee, as described in the foll ow ng paragraphs.

1.4.2.1.1 Revi ew

1. The docunentation review shall focus on: perfornmance
nmeasures, benefits to be derived, funding, conformance
wi th corporate informati on managenent gui dance,
conpliance with established standards and
archi tectures, and proposed nanagenent
struct ure/ process.

2. As part of the review process, a determnation shall be
made to determne if the proposed I T can be obtai ned
fromexisting sources. A reviewof the IT Electronic
Catalog (ITEC Direct shall be included.

3. The Deputy for Acquisition Business Managenent (ABM in
the Ofice of the Assistant Secretary of the Navy
(Research, Devel opnent and Acqui sition) (OASN RD&A))
shall review the managenent plan to verify the
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contract _s conpliance with existing Federal, DoD, and
DON pol i ci es.

4. See annex C, attachnent 2, for discussion of the
i ntegrated product team (I PT) in the review process.

1.4.2.1.2 Acquisition Review Meeti ng (ARM

An ARM shal | be conducted, in all cases, where the approval
authority is ASD(C3l). Commander, Naval |nformation Systens
Managenment Center (COWNI SMC) shall chair the ARMas a
representative of the DON Acquisition Executive (NAE) and the DON
C QO In the absence of issues, a paper ARM may be sufficient.
The use of IPTs is encouraged to resolve issues.

1.4.2.1.3 Post ASD(C3l) Approval

ASD(C3l) is expected to provide witten approval/

di sapproval to create an I T contract within twenty worki ng days
(less if the OSD action officer is on an IPT for the contract) of
recei pt of the docunentation required. COVWN SMC shall forward the
approval to the PMand contracting officer. At the time of
contract award, the contracting officer shall notify COVWN SMC, who
in turn shall provide notification to ASD(C3l).

1.4.2.2 DON Level Approval

The policy for DON | evel approval to create an I T contract,
which falls below the OSD threshold, is described in the follow ng
par agr aphs.

1.4.2.2.1 Revi ew

1. The DON QO or designee, shall conduct a review of the
docunent ati on, assess ability to obtain the IT from
exi sting sources including I TEC Direct, determne the
need for a formal ARM and approve/ di sapprove the
creation of the contract.

2. For all DON-approved IT contracts, COVWNI SMC shall use
the DON | T budget review process to nonitor proposed IT
contracting actions, regardless of estimted costs, for
conpliance with this instruction.

1.4.2.2.2 ARM
A formal ARM may be schedul ed for approval of creation of

an I T contract. A paper ARMreview, which is not a formal ARM
may be appropriate for contracts which have Iimted risk. Program
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attri butes which reduce risk include | ow contract dollar val ue,
significant experience |level of the PMand contracting officer,
managenent process which includes IPTs, and limted commodity
buys. See annex C, attachnent 3, for additional ARM i nformation.

1.4.3 Status Reporting

1.

For all IT contracts, a sem -annual status report shal
be prepared. See the DoD Deskbook (DON Section), Life
Cycl e Managenent (LCM Revi ew Handbook, for fornmat.
These reports shall be submtted to COMNI SMC no | ater
than 15 Cctober and 15 April of each year. For those
reports regardi ng ASD(C3l) approved I T contracts,

COWMNI SMC shal | subsequently forward them for subm ssion
by the 31st of COctober and the 30th of April,
respectively, to ASD(C3l). The Cctober report shal
cover the period from21 April through 30 Septenber each
year. The April report shall cover the period froml
Cct ober through 31 March

The status report shall be prepared jointly by the PM
and the contracting officer. |If contract
admnistration is transferred, the responsibility for
preparation of sem -annual reports is also transferred.

After the initial status report has been submtted for
a contract, only sections Il (Six Month Activities and
Acconpl i shments) and 111 (Program Manager _s Assessnent)
and any changes shall be provided in subsequent
reports.

1.5 Responsibility

1.5.1 COW SMC

COWNI SMC shal | serve as staff to the NAE and the DON Cl O on
matters associated with policy for oversight of IT contracts and
shal | be responsible for:

1.

Review for creation of IT contracts val ued bel ow t he
OGsD t hreshol d,

Mai nt ai ni ng the DoD Deskbook (DON Section), Life Cycle
Managenent (LCM Revi ew Handbook,

Coordi nating DON revi ew of ASD(C3l) |evel approvals for
creation of IT contracts,

Chairing ARMs, and
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5. Coordinating DON review of sem -annual status reports.

1.5.2 Deputy ABM

The Deputy ABM shall participate in the approval process
and provide representation at the ARM

1.5. 3 Program NManager

The I T contract PM shall:

1. Be responsible for the preparation of all documentation
required for approval to create an IT contract,

2. Prepare and present the briefing at a formal ARM and

3. Initiate and coordi nate preparation of sem -annual
status reports on I T contracts.

1.5.4 Contracting Oficer

The contracting officer shall:
1. Notify COW SMC of award of contract, and

2. Assist the PMin preparation of sem -annual status
reports for I T contracts.

1.5.5 Resource Sponsor. The resource sponsor(s) shall support
the review process and participate in the ARM
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ATTACHMENT 1

APPROVAL TO CREATE AN INFORMATION
TECHNOLOGY (1T) CONTRACT

DOCUMENTATION REQUIREMENTS

Docunent ati on Requi r ement
Managenent Pl an Mandat or y
Program Manager _s Charter Mandat ory

Requi renents Anal ysi s Mandat ory
Program Manager _s briefing Opt i onal
Conver si on Study Opti ona
Justification and Approval 1 Mandat ory
M ssi on Need Stat enent Opt i onal

1 Mandatory for all non-competitive IT contracts except Small Business 8(a).
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ATTACHMENT 2

INTEGRATED PRODUCT TEAM (IPT)

1.1 Purpose

To provide policy and process for using |IPTs in support of

I nformati on Technol ogy (I T) contracts.

1.2 Policy

1.

An | PT shall be established for all IT contracts whi ch have
ASD(C3l1) as the approval authority. [|PTs are encouraged
for all contracts which have decision authority del egated
to DON activities.

The IPT is a team of stakehol ders fromthe acquisition
requi rements generation, technical, program and approval
of fices, to include ASD(C3l), COWN SMC, OASN( RD&A)
Acqui si tion Business Managenent, PM mgjor users, and
contracting office, as appropriate.

1.3 Process/ Procedures

1.

The 1 PT shall be co-chaired by the PM and the approval
aut hority.

The | PT shall recommend appropriate docunentation for
approval by the approval authority. The IPT shall review
contract issues and docunentation prior to subm ssion for
approval processing.

1.4 Responsibilities

1.

PM shall institute, manage, and co-chair the IPT

2. | PT menbers shall review and advi se the PM on issues
related to the contract.
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ATTACHMENT 3

ACQUISITION REVIEW MEETING (ARM)

1.1 Purpose

To provide policy and process for naking Departnent of the
Navy (DON) acquisition decisions. This procedure is devel oped to
repl ace the requirenents of SECNAVNOTE 5231 of 20 Aug 93 and to
provi de specific guidance for the ARM process. The ARMis the
review or decision forumfor Information Technology (IT) contracts
approval s.

1.2 Policy

An ARMis the cul mnation of a review process which shal
take place prior to release of a fornmal Request for Proposal (RFP)
or other solicitation docunent. The ARM shall be the forumfor
approval to create an IT contract or final review prior to
forwarding to ASD(C3l) for approval.

1.3 ARM Menber ship

ARM nmenbers shall be representatives of key organizations
i n acqui sition, managenent sponsorship, and oversight positions
related to the contract action. Required attendees at the ARM
are: COW SMC, appropriate NISMC staff, IT functional area point
of contact (POC), resource sponsor(s), Deputy ABM PM PM Conmand
representative, proposed contracting officer, and | egal counsel.
Addi tional personnel may attend as coordinated with N SMC

1.4 Process/ Procedures

1. An ARMshall be held for all ASD(C3l) approved contracts.
2. An ARMshall be held for selected DON approved contracts.

3. At the discretion of the DON approval authority, a “paper
ARM may be conduct ed.

4. The PMshall request scheduling of the ARM when the
contract is ready for an approval decision.

5. DON ARMs shall be schedul ed, coordi nated, nmanaged, and
chaired by COW SMC. For del egated contracts, ARMs may be
schedul ed and chaired by the approval authority.

6. The basic framework of the ARM shall be a briefing
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conducted by the PM covering those itens contained in the
docunentation. Briefing materials shall be provided to
COW SMC at | east forty-eight hours prior to the schedul ed
ARM At a mninmum briefings shall include:

a. Purpose and required deci sion,

b. Risk assessnent and plans to reduce ri sk,

c. Performance neasures,

d. Relationship to DON Strategic Pl an,

e. Summary of requirenents anal ysis,

f. Benefits and funding,

g. Standards confornmance, and

h. Managenent structure and process.

7. For a paper ARM docunentation shall be provided to the ARM
menbership. |If no issues are raised during review and the
ri sk assessnent is |ow, COWN SMC nay deci de no formal ARM
is required and forward the docunentation to the approval

aut hority.

1.5 Responsibilities

1. COW SMC shall provide DON | evel analysis support for each
contract, chair the ARM and after coordination of issues
wi th ARM nenbers, determ ne appropriateness of a “paper
ARM .

2. The PMshall:

a. Ensure that all issues have been addressed prior to
requesti ng an ARM

b. Prepare and present the briefing at the ARM

3. ARM nenbers shall participate in the approval process and
provi de representation at the ARM
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Appendix 111

Test and Evaluation

R e 3- M 4, (aJoi nt T&E Procedures Manual ," Aug 88 ( NOTAL)

(b) Assistant Secretary of the Navy (Research
Devel opnment and Acqui sition) nenorandum "Live
Fire Test and Evaluation (LFT&E) of U S. Navy
Ships - Process Description,” ?? Jun 93 (NOTAL)

(c) OPNAVI NST 9072.2, "Shock Hardeni ng of Surface
Ships," 12 Jan 87 (NOTAL)

(d) DoD Regul ation 5000.2-R, "Mandatory Procedures
for Major Defense Acquisition Prograns (DAPs)
and Maj or Automated Informati on System (MAIS)
Acqui sition Prograns,” 15 Mar 96 ( NOTAL)

(e) Joint Logistics Conmanders Qui dance for use of,
"Evol utionary Acquisition Strategy To Acquire
Weapon Systens," My 95 (NOTAL)

(f) SECNAVI NST 5090. 6, "Evaluation of Environnent al
Ef fects from Departnent of the Navy Actions,"
26 Jul 91

(g) OPNAVI NST 5090. 1B, "Environmental and Natura
Resources Program Manual ," 1 Nov 94

1.1 Test and Evaluation (T&EF) Responsibilities and Poi nts of
Cont act

1.1.1 Navy Responsibilities and Poi nts of Contact

1. Chief of Naval Operations (CNO (N091). Serves as the
principal interface between CNO and Assistant Secretary
of the Navy (Research, Devel opnent and Acqui sition)
(ASN(RD&A)), on nmatters relating to T&E
Responsi bilities include:

a. Acting for CNOin resolving T&E issues.

b. Establishing and issuing policy regardi ng conduct of
operational T&E

c. Coordinating T&E docunent preparation

d. Providing principal |iaison wth Comrander,
Qperational Test and Eval uati on Force (COMOPTEVFOR) on
operational test requirenents and execution.

e. Acting for CNO as the single point of contact for
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interface with DoD s Director, Qperational Test and Eval uation
(DOT&E) for test and evaluation master plan (TEMP) and test plan
coordi nati on and approval .

f. Serving as the Ofice of the Chief of Naval
Qperations (OPNAV) point of contact wwth the Ofice of the
Secretary of Defense (OSD) on joint service testing nmatters
conducted in accordance with reference (a).

g. Coordinating operational test and eval uati on (OT&E)
support for the United States Marine Corps (USM).

h. CNO (N091) is designated as the Navy LFT&E primary
poi nt of contact.

2. Board of Inspection and Survey (INSURV). [INSURV shal
conduct acceptance trials and inspections of all ships
and service craft prior to acceptance for nava
service. For aircraft prograns sel ected for | NSURV
oversi ght, | NSURV shall

a. Mnitor all devel opnental test and eval uation (DT&E)
conducted by the devel oping activity (DA) and submt an
i ndependent technical assessnment to CNO and the Secretary of the
Navy (SECNAV) at each key m | est one deci sion point.

b. Provide quarterly status updates to CNO

c. Wen appropriate, submt independent reports of
maj or problens to the CNO

d. Submt an independent technical assessnent of
readi ness for Qperational Evaluation (OPEVAL) to CNO and
COMOPTEVFOR.  See this instruction, enclosure 3, paragraph 3.4,
for further guidance.

e. Conduct INSURV Aircraft Trials. [INSURV final phase
DT-111 Trials shall determine if mlitary specifications of the
contract have been satisfactorily fulfilled; eval uate engi neering
changes and corrections; verify the effectiveness of product
i nprovenent actions and the applicability of pre-production test
results to the production aircraft weapon system The DA shal
fund INSURV DT-I111 testing.

3. Test Planning Wrking G oup (TPW5/T&E Coordinating
Goup (TECG. TPWG and TECG policy, nenbership, and
focus are provided in enclosure (7), appendix |11,
paragraph 1.2.1 and 1.2.2, respectively.
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1.1.2 Marine Corps Responsibilities and Poi nts of Contact
1. Commandant of the Marine Corps (CMO) and Headquarters
Marine Corps Staff

a. CMC T&E in the systemacquisition process directly
supports the CMC s responsibilities for ensuring the readi ness and
m ssion capability of the Fleet Marine Force (FMF). The CMC shal |
promul gate service policies, procedures, and requirenents for
Mari ne Corps Joint Test and Eval uation (JT&E).

b. Deputy Chief of Staff for Prograns and Resources
DO S(P&R). Specific T&E responsibilities shall include:

(1) Providing oversight of progranmmng activities
related to DT&E, Qperational Test and
Eval uati on (OT&E), and JT&E

(2) Coordinating with the Commander, Marine Corps
Syst ens Conmand ( COMVARCORSYSCOV) to ensure
t hat budgetary and programmati c deci si ons
support JT&E and the Marine Corps m ssion and
budget .

c. Deputy Chief of Staff for Manpower and Reserve
Affairs (DC/S M&GRA). After consultation with COMWARCORSYSCOM and
the Director, Marine Corps Qperational Test and Eval uation
Activity (MCOTEA), the DS M&RA shall :

(1) Oversee manpower and personnel requirenments for
Marine Corps participation in JT&E.

(2) Assign a Deputy Test Director (TD) for
mul ti-service OT&E of ACAT | and desi gnated
ACAT || prograns.

(3) Assign a TD for OI&E of ACAT | and desi gnat ed
ACAT Il prograns.

(4) Assign a Deputy TD for JT&E-approved prograns
after appropriate coordination.

d. Deputy Chief of Staff for Installations and
Logistics (DOS1&). DOS(l&) shall:

(1) Act as the focal point for interface with the
Board of Operating Directors for Test and
Eval uati on (BoOD( T&E)) .

(2) Serve as functional manager for Marine Corps
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automated i nformati on systens (Al Ss) |ogistics
syst ens.

(3) Develop the concept of enploynent (CCE) and
m ssion essential functions for Al Ss and
interoperability and standards requirenents for
operational requirenments docunents (ORDs).

(4) In coordination wth COVWARCORSYSCOM t he
Marine Corps DRPMs, and Director, MOOTEA, shall
provide a representative to assist in
determining AIS programfailure definition
(FD)/scoring criteria (SC) for each AI'S program
under devel opnent and will provide a voting
menber for scoring conferences.

e. Drector, Marine Corps Intelligence Center (MJQ).
Provi de COVWRARCCORSYSCOM Marine Corps Direct Reporting Program
Managers (DRPMs), and Director, MCOTEA with a test threat support
package (TTSP) based on the | atest systemthreat assessnent (STA).
The TTSP shall include all threat data required to support
devel opnental and operational testing.

f. Comandi ng General, Marine Corps Conbat Devel opnent

Command (CG MCCDC). CG MCCDC shal | :

(1) Develop the concept of enploynment (CCE) and
m ssi on essential functions for proposed
non- aut omat ed i nformati on systens and
interoperability and standards requirenents for
operational requirenments docunents (ORDs).

(2) In coordination wth COVWARCORSYSCOM t he
Marine Corps DRPMs, and Director, MOOTEA, shall
provide a representative to assist in
determ ning non-Al' S programfailure definition
(FD)/scoring criteria (SC) for each program
under devel opnent and will provide a voting
menber for scoring conferences.

g. (COMWARCORSYSCOM . COMVARCORSYSCOM shal | :

(1) Budget for DT&E and OT&E.

(2) Provide a test support package (TSP) to the
Director, MCOTEA, one year before schedul ed
operational test (OT start. The TSP shall
i ncl ude program docunent ati on prepared during
t he acqui sition process which supports test
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pl anni ng and conduct. As a mnimum it shall
include an ORD, a STA, a threat scenario, a
MCCDC- appr oved Concept of Enpl oynent, program
docunent ati on addressing support and |ife-

cycl e managenent of hardware and conputer
resources and an organi zational structure to
include a table of organization and tabl e of
equi pnent. Upon request, COVMARCORSYSCOM shal |
provi de software docunentation. The threat
scenari o nust include a signed concurrence from
MCI C.

(3) Serve as the Marine Corps point of contact with
Ofice of the Secretary of Defense (OSD) on
matters relating to Live Fire Test and
Eval uation (LFT&E) and on joint service testing
matters in accordance with reference (a).

(4) Consolidate and process quarterly requests for
use of naval fleet assets in support of
research, devel opnent, test, and eval uation
(RDT&E) requirenents.

(5) Represent the Marine Corps in all joint DI&E
matters.

(6) Exercise review and approval authority over
TEMPs for all assigned prograns and those
mul ti service prograns.

(7) Establish and chair a Test Integration Wrking
Goup (TIWS for all assigned prograns. See
t he Deskbook (DON Section) for additional
i nformati on.

(8) Certify that systens are safe and ready for
DT&E and OT&E.

(9) Manage the Marine Corps External Airlift
Transportation (EAT) Certification Program

(10) Manage the Marine Corps Foreign Conparative
Test Program

h. Drector, Marine Corps Operational Test and
Evaluation Activity (MCOTEA). The Director, MCOTEA shall ensure
that the OT of all acquisition category (ACAT) I, IA II, Ill, and
| VT prograns is effectively planned, conducted, evaluated, and
reported. :
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(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)
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Coordi nate the scheduling of resources for OT
requiring FMF support through the Five Year
Master Test Plan (FYMIP) published annual |y
with quarterly updates.

Host and chair a TIWs for determ ning FOY SC f or
each program See the Deskbook for further

gui dance.

Prepare Part IV of the TEMP with the exception
of live fire test and eval uati on.

Request from CMC t he assignnent of a TD for
ACAT | and certain ACAT Il prograns.

Task the FMF and other commands in nmatters
related to OT&E by publishing a Test Planning
Docunent (TPD).

Wien significant test limtations are
identified, advise the ml estone decision
authority (MDA) of risk associated in the
procur ement deci si on.

Manage those OSD-directed multiservice OT&E' s
for which the Marine Corps is tasked.

Chair and conduct an operational test readi ness
review (OTRR) for determning a program s

readi ness to proceed with OT&E. See the
Deskbook (DON Section) for further guidance.

Prepare and provide directly to the CMC, within
120 days after conpletion of OT&E, an

i ndependent eval uation report (IER) for al

OT&E.

Coordi nate Marine Corps support for other
mlitary services' OT&Es.

Advi se the BoOD(T&E) on OT&E natters.

Chair an annual OT&E pl anni ng conference. The
conference shall have representation fromthe
FMF, appropriate HOMC staff offices, MCCDC
MARCORSYSCOM and ot hers as appropri ate.

Maintain direct liaison with Director, DISE&E,
the FMF for OI&E matters, and other mlitary
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activities and commands as required.

i. EMF. The Commandi ng Generals, Fleet Marine Force

Paci fic (FMFPAC) and Fleet Marine Force Atlantic (FMFLANT) shall

each:

(1) Designate a test coordinator as a focal point
for all T&E matters.

(2) Support MOOTEA in the T&E of new concepts,
equi pnent, and systens.

(3) Provide a TD who will wite the OTI report and
submt it to MCOTEA via the CG of the
appropriate FMF within 30 days of conpletion of
Or&E for an ACAT II, III, or IV program

(4) Provide personnel and equi pment to participate
in JT&E prograns as required.

1.2 Test Pl anni ng

1.2.1 Test Pl anni ng Wrki ng G oup (TPW5

TPWGs provide the forumfor the discussion, coordination,
and resolution of test planning goals and issues. Exanples of
TPWG neeting topics are listed in the Deskbook (DON Section),
encl osure (7), appendix Il1l. The followng are activities for
establishing a TPWG

1.

The TPWG shall be chaired by the PM or designated
representative (nornmally mlitary O6/0O5 or civilian
equi val ent) .

The recommended TPWG nenber shi p shoul d i ncl ude t he
requirenments officer (RO, the T&E coordi nator (CNO
(N912)), COMOPTEVFOR staff, program office DT&E
representatives, and Systens Conmmand (SYSCOM) T&E
D vision representatives. ASNRD&A) staff, joint
service representatives, OSD personnel, and
contractors, as applicable.

The frequency of TPWG neetings shall be established by
the PM and neeting m nutes are published.

1.2.2 Test and Eval uati on Coordi nati on G oup (TECG

When T&E issues arise that cannot be resol ved between the
appl i cabl e conmmands or when extensive T&E coordination is
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required, a TECG shall be convened. A TECG rmay al so be used to
i npl ement urgent required changes to the TEMP. When used for
urgent TEMP changes either a page change shall be issued or the
formal report of the TECG shall be attached to the TEMP as an
annex until the next required update or revision.

1. TECGs shall be convened by CNO (N912) via fornal
correspondence. TECG nenbership shall i ncl ude:

a. CNO (No12) Division Director - Chair.

b. Applicable CNO (N912) T&E Coordi nator - Co-chair.
c. RO

d PM

e. OPTEVFOR Assistant Chief of Staff (ACOS) or Deputy
ACCS (DACOS) (for the particular warfare specialty).

f. Qperational TD (or designated representative).
g. Applicable ASN(RD&A) staff representative.
h. Qhers as appropriate.

2. The results of the TECG shall be reported in fornal
correspondence to all attendees.

3. The National Security Agency (NSA) has primary
responsi bility for devel opi ng and testing Consoli dated
Cryptol ogic Program (CCP) systens. A CCP TECG shal |l be
used to identify Navy-uni que effectiveness and
suitability issues for enmergency CCP Prograns; devel op
a coordi nated Navy position on cryptol ogi c T&E issues;
and determ ne the extent of Navy participation in
multiservice testing. A CCP TECG nmay al so be used to
resol ve issues relating to assignment or cancellation
of CCP T&E ldentification Nunbers (TEIN).

1.2.3 Test Integration Wrking Goup (TIWy

TIWG is established to effect Marine Corps T&E
coordination. The procedures and nenbership are in the Deskbook
(DON Section), enclosure (7), appendix I11.

1.3 Navy CGeneral Test & Eval uati on Procedures

1.3.1 Devel opnental Test and Eval uati on (DT&E)
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DT&E shal |l be conducted in three nmajor phases. The
specific objectives of each phase shall be devel oped by the DA and
outlined in the TEMP. Use of properly validated nodeling and
simul ati on techniques to assess areas in which testing is not yet
possi bl e or practical, as well as establishing and i npl enenting
sof tware devel opment netrics, is encouraged. Specific
descri ptions of devel opnental testing phases are in the Deskbook
(DON Section), enclosure (7), appendix Ill, and should be
referenced for additional information.

1.3.1.1 DT-1

DT-1 is conducted during programdefinition and risk
reduction to support MIlestone I1I.

1.3.1.2 DT-11

DT-11 is conducted during engi neering and manufacturing
devel opnent (EMD) to support the MIlestone Il decision
(transition to production) and shall include as a mnimumtesting

to determ ne:

1. Safety, the effects of volatile materials, and
insensitive nunitions.

2. Al electromagnetic environnental effects, such as:
el ectromagnetic conpatibility (EMC), electromagnetic
interference (EM), electronic counterneasures (ECV,
el ectroni ¢ count ercount er nreasures (ECCM ,
el ectromagnetic vulnerability (EW), hazards of
el ectronmagnetic radi ation to ordnance and fuel (HERO,
and hazards of electronmagnetic radiation (RADHAZ) to
per sonnel .

3. The effectiveness and supportability of any built-in
di agnosti cs.

At Mlestone I, COMOPTEVFOR and the DA shall determ ne
what constitutes production representative hardware and what
degree of software maturity (e.g., software requirenents, software
quality, conputer resource utilization, build rel ease content) is
necessary for technical evaluation (TECHEVAL) data to be used in
support of OT&E. Software to be used for OPEVAL shall be the sane
as or functionally representative of that software intended for
fleet use at initial operational capability (100 of a system and
will be validated during TECHEVAL. CNO (N091) shall arbitrate
i ssues regardi ng production and fleet representative hardware and
| evel of software devel opnent either by directive or by a decision
subsequent to convening a TECG
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1.3.1.3 DI-11

DT-111 is conducted during production, fielding/
depl oynent, and operational support.

1. Production acceptance test and eval uati on (PAT&E) shal
be the responsibility of the DA. PAT&E objecti ves,
excluding factory inspections and certifications, shal
be outlined in the TEMP.

2. For aircraft and sel ected aviation system acquisition
prograns, the final phase of DI-I1l shall be conducted
by the | NSURV.

1.3.1.4 DIT&E Schedul es

The DA shall provide COMOPTEVFOR with schedul es of DT&E
activities, programand system docunentation (in draft formif
necessary), and access to DT&E activities.

1.3.1.5 DI&E Test Data

Al'l relevant DT&E data shall be nmade avail able to keep al
agenci es apprised of programtest results.

1.3.1.6 DI&E/ OT&E I nterface

During conbined DT AND OT it may be necessary for a
dedi cated period of OI. This dedicated period, generally near the
end of conbined testing, is necessary for COMOPTEVFOR to eval uate
system performance in as operationally representative environnent
as possible. COMOPTEVFOR shall participate in DI& pl anni ng,
noni tor DT&E, assess rel evant OI&E i ssues, and provi de feedback to
the DA. The Acquisition Coordination Team (ACT) is encouraged to
facilitate this planning process. Specific conditions and
responsi bilities, including the sharing of test data, shall be
outlined via a nenorandum of agreenent (MOA) between the DA and
COMOPTEVFCOR.  The MDA nust address the statutory Iimtations on
contractor involvenent in operational testing. TECHEVAL and
OPEVAL shall not be conbi ned

1.3.1.7 Operator and Mai nt enance Trai ni ng

The DA shall provide system operator and nai nt enance
training for the OID and nenbers of the operational test team
(i ncluding crew nenbers). Scheduling of this training shall be
coordi nat ed between OPTEVFCOR and the DA
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1.3.1.8 Live Fire Test and Eval uati on (LFT&E)

LFT&E shall be addressed in Part |1V of the TEMP.

1.3.1.8.1 LFT&E of H gh Val ue Pl atforns

The DA for an ACAT | or Il covered nmmjor system nmajor
munitions, or mssile programshall inplenent reference (b) in
order to conply with the LFT&E statute 10 U S. C. 2366.

1.3.1.8.2 LFT&E of Ships

For ships, the qualification of the survivability baseline
i s conducted during construction and shakedown. During
construction, tests and inspections confirmthe achi evenent of
conpliance with the requirenments of the shipbuilding specification
in the areas of shock hardening, air blast hardening, fire
cont ai nnent, danmage control features, structural hardeni ng and
chem cal, biological and radiol ogical (CBR) protection. During
the 1-year shakedown period follow ng delivery of the |ead ship of
a class, or early follow ship as determned in accordance with
reference (c), a full-ship shock trial shall be conducted to
identify any unknown weakness in the ability of the ship to
wi t hstand specified | evel s of shock from underwater expl osions.

1.3.1.8.3 LFT&E Reporting Requirenents

To satisfy reporting requirenents, the DA shall prepare a
report of LFT&E to be submtted to DOT&E, via CNO (N091), in tine
to all ow OSD 45 days to prepare an i ndependent report and submt
it to Congress prior to the program proceedi ng beyond | owrate
initial production (LRIP). CNO (N091), as the OPNAV LFT&E foca
poi nt, shall be apprised of problens when specific prograns are
unable to neet the provisions of reference (d) and this
instruction and shall be kept inforned of the LFT&E program
progress and executi on.

1.3.1.8.3.1 LFT&E Wi vers

Wai vers fromrealistic survivability testing (i.e., full-up
systemlevel) and lethality testing and certifications to Congress
that live fire testing would be unreasonably expensive and
i mpractical, shall be submtted by the MDA to DOT&E and Congress

prior to Mlestone Il. Wivers shall be coordinated with the
program sponsor and CNO (N091). Wiivers and certifications to
Congress for ACAT IIl and IV prograns shall al so be coordinated

with the Assistant Secretary of the Navy (Research, Devel opnent
and Acquisition).
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1.3.2 Operational Test and Eval uati on ( OT&E)

OT&E is subdivided into initial OT&E (1 OT&E) and fol |l ow on
Or&E (FOT&E). For each program critical operational issues
(CAs) shall be devel oped by OPTEVFOR and published in part IV of
the TEMP. The COs are linked to CNO requirenents established in
the ORD. The phases listed bel ow shall be tailored through
further sub-division, as required.

1.3.2.1 | OT&E

|OT&E is all OT&E up to and including the conpletion of
OPEVAL

1.3.2.1.1 perational Assessnents (QAs)

Wien the maturity of a systemw || not support a ful
operational test, an OA may be conducted. QOAs can be nade at any
time using technol ogy denonstrators, prototypes, nockups, or
simul ations, but will not substitute for the independent OT&E
necessary to support full production decisions. OAs can be used
to support a LRI P decision and are included in Part |1V of the
TEMP. For prograns that have OSD oversight and acquisition is
pl anned, the QA Plans shall be briefed by appropriate OPTEVFOR
staff and formally approved by DOT&E.

Early operational assessnents (EQAs) are conducted during
the programdefinition and ri sk reducti on phase to support the
Mlestone Il. Tests will enploy virtual nodels, advanced
devel opnent nodel s (ADMs), prototypes, brass-boards, or surrogate
systens. The primary objectives of an EQA are to provide an early
projection of a systenis potential operational effectiveness and
potential operational suitability. An EQA shall be considered for
ACAT | and Il prograns, other prograns receiving DOT&E oversight,
and ot her ACAT prograns, as appropri ate.

1.3.2.1.2 Or-1 (EQAs)

Or-1 tests shall enploy advanced devel opnent nodel s,
prototypes, brass-boards, or surrogate systens. OI-1 shall be
conduct ed, when appropriate, for ACAT | prograns. OTI-1 shall be
conduct ed, when appropriate, for ACAT Il, other prograns receiving
DOT&E oversi ght, and ot her ACAT prograns.

1.3.2.1.3 Or-11
In nost prograns at | east one conplete phase of OT&E is a

prerequisite to startup of the production line. The mlestone
deci sion authority (MDA) shall determne if OI&E is required prior
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to start-up of the production line. |If there are two or nore
phases of OrI-11, the final phase of Ol-11 is a formal OPEVAL.
OPEVAL shall include a recommendation for fleet introduction and

is a prerequisite for beyond LRIP (BLRI P) approval.
1.3.2.1.4 OPEVAL

Equi prent / sof tware i ntroduced into the tested systemfor
OPEVAL or FOT&E shall be production representative. See this

instruction, enclosure (7), appendix Ill, paragraph 1.3.1.2, for
software OPEVAL requirenments. The |evel of system devel opnent
shall be docunented in the TEMP parts Il and IV. OPEVAL shal

conmence upon the DA's certification of readi ness for operational
testing unless otherwi se directed by CNO (N091) or if waivers are
required (see this instruction, enclosure (3)). OPEVAL shall not
begin until after conpletion of TECHEVAL and recei pt and

consi deration of the TECHEVAL results by CNO (N091) and
COMOPTEVFOR.  The tinme allotted between conpl eti on of OPEVAL and
the Ml estone |11 decision nmust allow 90 days for preparation of
t he eval uation report by COMOPTEVFOR plus any additional tine
required by the DA to plan for discrepancy correction. Requests
for earlier reporting shall be nmade to CNO (N091) and shall be

consi dered on a case-by-case basis. |If production or fleet
introduction is not approved at Ml estone IIl, subsequent T&E
shall be identified as further phases of DI-1l and OT-11. |If the

systemis approved for acquisition of additional LRI P quantities
because significant deficiencies remain, CNO may schedul e an
"OPEVAL Phase I1", rather than retest during FOT&E

1.3.2.2 FOT&E

FOT&E is all OT&E after the final phase of OPEVAL

1.3.2.2.1 Or-111

Or-111 shall be conducted, if appropriate, to evaluate
correction of deficiencies in production systens, to conplete
deferred or inconplete | OT&E, and to continue tactics devel opnent.

1.3.2.2.2 OT-1V

Or-1V shall be schedul ed and conducted to eval uate
operational effectiveness and suitability for every programin
whi ch production nodel s have not undergone previous OT&E.

1.3.2.3 OI Resource Requirenents

COMOPTEVFCOR shal | advi se the DA of OT&E resource
requi renents and mai ntain continuous close liaison with the DA
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over the life of the program CNO (N091) shall resol ve issues
when there is a disagreenent between the DA and COMOPTEVFOR

1.3.2.4 OT Data

COMOPTEVFCR shal | provide O data to the DA and ot hers upon
request after issuance of the final test report. The exceptions
to this policy are anonmaly reports and deficiency reports which
are explained in this instruction, enclosure (3).

1.3.2.5 Conbi ned DT&E/ OT&E

See this instruction, enclosure (3), paragraph 3.4.2, and
encl osure (7), paragraph 1.3.1.6.

1.3.3 Software Qualification Testing (SQT

Post Mlestone Il software testing, which is solely
intended for a fleet rel ease recommendati on of software, shall be
conducted by COMOPTEVFOR as SQI. SQTI applies to software
nmodi fications of limted scope, as determ ned by CNO (N091), such
as aircraft and weapons systens operational flight prograns (COFPs)
and ot her systens in which software provides a sim/lar function.
When a programis approved for SQI, CNO (N091) shall assign a
TEIN, when required. |If a new TEIN is assigned, a SQI TEMP shal
be witten using the title page format of this instruction,
encl osure (7), appendix Ill, page I11-29. For SQI, a statenent of
functionality prepared by the DA and approved by the program
sponsor shall be used to devel op the SQI TEMP

1. Software Release to the Fleet for Existing Hardware
Platforns. There is no need to re-eval uate hardware
reliability, maintainability, availability, and
| ogi stics supportability for new software rel eases for
exi sting hardware platfornms, unless other deficiencies
exi st which require re-eval uation

2. Software Release to the Fleet for New Hardware
Platforns. An OPEVAL or FOT&E is required for ful
fleet release (FFR) of existing software ported to a
new hardware pl atform

1.3.3.1 Statenent of Functionality

The PM shall forward a Statenent of Functionality to
COMOPTEVFOR, via the program sponsor, copy to CNO (N912). The
program sponsor's endorsenent will serve as validation of software
requirenents for that intended rel ease. The statenent of
functionality shall define:
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1. New capabilities of the inproved software.

2. Corrections to previous deficiencies that the new
software is intended to correct.

3. Any capabilities that were del eted.

4. Description of the breadth and depth of regression
t esting conduct ed.

5. Specific operational requirenent(s) the new software
wi || address.

6. Safety and/or security issues or functions added,
nodi fi ed, or del eted.

1.3.4 TEMP

For all prograns requiring OT&E, the TEMP is the
control ling T&E managenent docunent, or T&E managenent portion of
a single acquisition docunent. The TEMP shall be prepared in
accordance with the reference (d), Appendix II1I.

1.3.5 Land Based Test Sites (LBTS)

Use of these facilities during the early stages of
devel opnent is encouraged. COMOPTEVFCR shall advise CNO (N091) on
t he adequacy of the LBTS for the conduct of OT&E. Use of a LBTS
for OPEVAL or FOT&E shall be approved by CNO (N091). The
follow ng are not considered LBTSs:

1. Test facilities used to devel op individual equipnents,
subsystens, or software.

2. Ships and aircraft used as test beds.
3. Ceneral purpose engineering or test facilities.

1. 3.6 Special T&E Consi derati ons

1.3.6.1 T&E of Ships

CNO (N091) shall determ ne when a new ship requires ful
ship OI&E. DT&E and | OT&E prior to Mlestone Il shall normally
address T&E of individual new or nodified shipboard systens. T&E
on individual weapon systens as well as T&E at LBTSs shall be a
primary focus during testing. For prototype or |lead ship
acqui sition prograns, T&E shall be conducted on the prototype or
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lead LRIP ship as well as on individual systens.

1.3.6.2 T&E of Space Systens

Since prototype satellites are often | aunched as an
operational satellite, T&E for space systens enphasi zes DI&E
Once in orbit, any test of the satellite is also a test of the
ground |inks and ot her peripheral equipnent. For very |arge
systens, nonflying qualification nodels may be built for DT&E, and
are often used as the core of LBTSs to develop the earth
term nal s.

1.3.6.3 T&E of Mbodifications

The recommendati ons of COMOPTEVFOR, the DA, the CNO
resource and program sponsor(s), and I NSURV (where applicable)
shall be considered by CNO (N091) in determning the scope of
testing.

1.3.6.4 T&E of Conput er Resources

Conputer resources testing shall be docunented in the
program TEMP. Pl anning, programm ng, and budgeting of computer
resources T&E shall be within the context of overall system
devel opnent. The DA shall provide COMOPTEVFCR any program pl ans
relating to conputer resource T&E consi derati ons.

St andard enbedded conputer resources (SECR) are conputer
resources acquired as a standard commodity for use in other
systens. Consequently, the use of SECRin DONis no | onger
required in new systens, but shall be supported in depl oyed
systens and systens currently being procured with SECR  For those
host systens still using SECR, the T&E procedures of this
par agr aph shall be followed. SECR does not include application
software. SECR operational effectiveness and suitability is not
normal |y eval uated separately fromthe operational effectiveness
and suitability of the host system OT&E of SECR on a stand-al one
basis is not appropriate. Initial SECR acquisition shall include
a conpl ete DT&E programending with a TECHEVAL, which shall be
conducted on a production representative systemin an operational
environnent. The results of these tests shall provide the basis
for SECR LRI P deci sions. OPTEVFCR shall participate in SECR DI&E
and provi de assessnents, as appropriate, to the CNO and t he MDA
The specific role of OPTEVFOR in DT&E shall be established in the
SECR TEMP.

1.3.6.5 T&E of Non-Devel opnental |tens/ Commerci a
O f-The-Shel f (NDI / COTS)
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Prior to an NDI/COIS acquisition decision, the DA with the
assi stance of COMOPTEVFOR shal | assess the adequacy of any
previously conducted DT&E, OI&E, contractor or other source data
and provide recomendati ons to CNO (N091) on the need for
addi tional T&E requirenents. Wien the procurenment of a system
devel oped or tested by a non-DON DA is being planned, a nenorandum
of understanding (MU between the activities involved wll
address the acceptance of prior T& results. |If additional T&E is
required, the DA shall request initiation of a T&E program t hrough
TEI N assi gnnent .

1.3.6.6 T&E of Warfare Systens

T&E of acquisition prograns designated as warfare systens
shall include testing to denonstrate that specifications and
standards identified by the Space and Naval Warfare Systens
Command ( SPAWARSYSCOM) Warfare Systens Architect (WA) and
Warfare Systens Engi neer (WSE) have been net.

1.3.6.7 OPTEVFOR Tactics Qui des

COMOPTEVFCR shal | issue a "Tactics Quide" for systens
whenever the information gained in OT& and by other neans is
useful to ship and aircraft conmands and conmmands charged wth
subsequent tactics devel opnent.

1.3.6.8 Extension of Application

An extension of application elimnates the requirenent for
OPEVAL by COMOPTEVFCR for the conmon system subsystem or
equi prent. Concurrence of the suitability of extension of
application shall be obtained via COMOPTEVFOR  Ext ensi on of
appl i cation does not elimnate the need to obtain fleet
introduction approval fromthe program sponsor. A period of FOT&E
shall be considered to verify that integration of the system
subsystem or equi pnent into the host platformhas not degraded
performance. Foll ow ng FOT&E, the program sponsor shall determ ne
if full fleet introduction or installation is appropriate.

1.3.6.9 T&E of Evolutionary Acquisition (EA) Systens

References (d), (e), and this instruction are the primry
gui des for devel oping an EA strategy. Qperational testing
requirenments for EA prograns nmay preclude updating the TEMP in a
timely manner. For EA prograns, the initial TEMP shall conply
with reference (d), appendix Ill. DI& and OT&E shall concentrate
on the T&E required for the basic core and the first increnent.
TEMP annexes shall be used for all subsequent increnment testing.
The specific format for the annexes shall be coordinated with CNO
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(N912). The program ORD shall reflect the changes to system
requirenments prior to TEMP update or revision. A phased OPEVAL
approach shall be considered to support an EA strategy. FOT&E or
SQT shall be considered between increnents when software rel eases
require testing by COMOPTEVFOR

1.3.6.10 T&E of Software

Sof tware shall be operationally tested in the systemin
whi ch the software application is installed or inplenented when
fielded. The software to be used for OPEVAL and FOT&E shal |l be
the software intended for fleet use. Software inprovenents shal
be reflected in sequential releases. Software releases shall fal
into three categories: nmajor, mnor, or maintenance. CNO (N091)
shal |l resolve issues on the category of a software release as it
relates to T&E

1.3.6.10.1 Maj or Rel eases

Maj or rel eases shall require operational testing by
COMOPTEVFOR.  Such rel eases involve a change that adds new
functions or warfare capabilities, interfaces with a different
weapon system redesigns the software architecture, ports the
software to a new hardware platform or rewites the software in a
di fferent | anguage.

1.3.6.10.2 M nor Rel eases

M nor rel eases are inprovenents that do not add any
significant functions or interfaces and shall be tested by
COMOPTEVFCR i f requested by the PM and approved by CNO (N091).
Nunerous mnor releases can |lead to degraded software reliability
and performance. In such cases, OPTEVFOR operational testing
shall be considered by the PMor may be directed by CNO (N091).

1.3.6.10. 3 Mai ntenance Rel eases

Mai nt enance rel eases are "fixes" for mnor problens and
shall not require testing by COMOPTEVFOR  However, COVOPTEVFOR
testing is appropriate when nmai ntenance rel eases are so nunerous
as to jeopardize the reliability and performance of the software.

1.3.6.11 Verification of Corrected Deficiencies |In Previous

or

This evaluation shall apply to only those COs that have
been corrected and the evaluation shall not require end-to-end
testing of the conplete system The DA shall submt retesting
requests to CNO (N091) with an info copy to COMOPTEVFOR  The TEMP
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need not be updated/revised prior to a verification of correction
of deficiencies. Rather, the verification of correction of
deficiencies and its results shall be incorporated in the next
schedul ed TEMP updat e/ r evi si on.

1.3.6.12 Mdeling and Si nmul ati on ( M&S)

M&S refers to conputer-based nodeling and sinul ation,
har dwar e-i n-the-1oop hybrid sinulators, and person-in-the-I|oop
hybrid simulators. OT&E shall not be based excl usively on
conputer nodeling. A verification, validation, and accreditation
process with supporting docunentation shall be required to
accredit the nodel. COMOPTEVFOR shall accredit all nodels used to
suppl enent OT. (Qperational testers shall be involved early in M&S
pl anning to devel op test scenarios and define test range, target,
threat, and test article requirenents for incorporation in the
TEMP. Exanpl es of when M&S may be used incl ude:

1. To assess the adequacy of future test plans.

2. To assess performance against threats for which there
currently is no suitable target.

3. To adequately test conplex systens in dense conbat
envi ronnents.

1.3.6.13 Quick Reaction Assessnent (QRA)

When operational necessity dictates, it nmay be required to
nodi fy the established operational testing process to rapidly
achieve a rapid capability in the fleet (see related rapid
depl oynent capability (RDC) process in this instruction, enclosure
(1), paragraph 1.9). In such cases, the program sponsor may
obtai n a qui ck COMOPTEVFCR assessnent of operati onal
consi derations and system capabilities. |[If such an assessnent is
desired the program sponsor shall request a QRA from CNO (N091),

i nfo COMOPTEVFOR.  When approved, COMOPTEVFOR shal |l conduct the
assessnent and issue a report as soon as possible with interim
information if needed. A QRA shall be used by COMOPTEVFOR to
assess operational effectiveness and suitability. The follow ng
information shall be included in the QRA request:

1. The purpose of the assessnment and specifically, what
guestions the program sponsor wants answer ed.

2. The length of tinme available for the assessnent.

3. The funding avail able for the assessnent.
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1.3.6.14 Joint Interoperability

For prograns requiring joint interoperability, joint
interoperability COs shall be used to address effectiveness
during operational testing. Joint interoperability requirenents
shal |l be addressed in the ORD. Wen joint interoperability is not
addressed in the ORD, the ORD shall be updated for all ml estones
to include joint interoperability requirenents for the system or
a menor andum shal |l be issued by CNO (N8) which explicitly states
that "no joint interoperability requirenents exist." For SQI, the
statenment of functionality shall be used to state joint
i nteroperability requirenent.

1.3.6.15 Environnental Protection

Testing shall be planned to ensure that Nationa
Environnmental Policy Act (NEPA) policies are followed. References
(f) and (g) shall be used to ensure that test planning, resource
al l ocation, site selection and execution are perfornmed in a
manner that mnimzes inpact on the environnent. Requirenents for
special environnentally conpliant facilities, tools, and nethods
shall be identified early by the DA and COMOPTEVFOR to al | ow for
fundi ng and devel opment. The results of these requirenents shal
be outlined in the environnental, safety, and health anal ysis and
t hose aspects which directly affect testing shall be addressed in
the TEMP as limtations or conditions of the testing.

1. 3. 7 RDT&E Support

RDT&E Support is the support provided by operational forces
to the DA, COMOPTEVFOR, | NSURV or an research and devel opnent
(R&D) agency, for the acconplishnent of T&E. RDT&E support shal
not be provided except under the provisions of this instruction.

1.3.7.1 Level s of Support

Three | evel s of RDT&E support are as foll ows:

1. Dedicated support - precludes enploynent of the
supporting unit(s) in other m ssions.

2. Concurrent support - permts enploynment of the
supporting unit(s) in activities other than RDT&E
support, but could have an operational inpact upon unit
enpl oynent .

3. Not-to-interfere basis (NI B) support - permts RDI&E

operational enploynent of the supporting unit(s)
wi thout significant interference with prinmary m ssion
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acconpl i shnent .

1.3.7.2 RDT&E Support Approval

CNO (N091) shall approve RDT&E support requirenents from
two inputs:

1. Updated quarterly DT&E service requests from
PEGCs/ SYSCOVE/ DRPMs based on requirenents established in
TEMPs, Non-Acqui sition Program Definition Docunents
(NAPDDs), or other test docunentation.

2. Updated quarterly OT&E requests from COMOPTEVFOR

1.3.7.3 Requests for RDT&E Support

RDT&E support requirenents shall be submtted to CNO
(N912), with a copy to COMOPTEVFOR, and shall be updated on a
guarterly basis beginning 9 nonths prior to the quarter in which
servi ces are needed (See Deskbook (DON Section), enclosure (7),
appendi x I X, for formats). This ensures requirenents are
addressed at fleet enploynent scheduling conferences. CNO (N912)
shall be notified i medi ately of any support cancell ati ons.

1.3.7.4 Unschedul ed RDT&E Support Requirenents

RDT&E support requests received after the 9-nonth deadline
(paragraph 1.3.7.3) shall be postponed to the follow ng quarter
unl ess the urgency is justified in witing by the program sponsor
and submtted to CNO (N091). Unschedul ed RDT&E support
requi rements shall be submtted by nessage to CNO (N912) and the
prograni resource sponsor with info copies to the Fl eet Commanders
in Chief (FLTCINC) and commands i nvol ved.

1.3.7.5 Fleet Support Priorities

The determining factor in assigning priorities shall be the
urgency of maintaining the RDT&E schedule. CNO (N091) shal
assign a fleet support priority, as defined bel ow, each quarter to
all RDT&E support prograns in the CNO quarterly RDT&E support
requirenents.

1. Priority ONE - support takes precedence over norna
fl eet operations. RDT&E support requiring the degree
of urgency to assign a priority ONE shall be requested
in witing by the program sponsor, w thout del egation.
Thi s request should contain justifying information
including: the next mlestone and its date, the
deci sion forum the inpact should the m | estone slip,
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and the date of the | atest approved TEMP.

2. Priority TWD - support takes precedence within
normal fleet operations.

3. Priority THREE - normal fleet operations take
precedence over support.

1.3.7.6 RDT&E Support Schedul i ng

COMOPTEVFCR shal | coordi nate RDT&E support scheduling for

1.3.7.7 Conduct of At-Sea T&E

The operational test coordinator (OTC), or designated
representative, shall be responsible for the conduct of at-sea
OT&E. The DA shall be responsible for the conduct of at-sea DT&E.
They shall be guided by the priorities established in paragraph
3.7.5 of this appendi x.

1.3.8 T&E Fundi ng Responsibility

1.3.8.1 Developing Activity (DA) Responsibilities

The DA shall plan, program budget, and fund the costs of
all resources identified in the approved TEMP except as noted
bel ow. Operating costs for VX squadrons for DI& and OT&E will be
provi ded on a reinbursable basis by the DA. Funds for OI&E shal
be transferred to COMOPTEVFOR for distribution as required. The
DA shall not be required to fund:

1. Fleet operating costs for RDT&E support,
2. Fleet travel for training,

3. Non-programrel ated OPTEVFOR travel and adm nistrative
costs, and

4. Non-programrelated I NSURV travel and adm nistrative
costs.

1.3.8.2 FLTA NC Responsibilities

FLTC NCs shall plan, program budget, and fund fleet travel
for training, operating costs for RDT&E support provided by fleet
units, and all costs of OT-1V except procurenent costs of the
systens tested and OPTEVFOR costs.
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1.3.8.3 INSURV Responsibilities

I NSURV shal | plan, program budget, and fund | NSURV travel
costs and costs not related to prograns under test.

1.3.8.4 Non-Acquisition Prograns

Responsibilities for T&E costs for non-acquisition prograns
are the sane as those above. The R&D agency has responsibilities
equi valent to those of the DA

1.3.8.5 Wivers

Wai vers of these funding requirenents shall be requested,
when necessary, from CNO (N82) (see this instruction, enclosure
(1), paragraph 1.3.6).

1.3.9 T&E ldentification Nunmber (TEIN)

1.3.9.1 TEI N Assi gnnent

CNO (N091) shall assign a TEIN to each DA's program The
recommended format for a TEIN request is provided in the Deskbook.
Requests shall be forwarded via the program sponsor. These
nunbers shall be assigned for the life of the program Six types
of prograns shall be identified:

1. ACAT prograns.

2. Tactics prograns (Code "T").

3. Software Qualification Prograns (Code "S").

4. (O6D-Directed joint T&E prograns (Code "J").

5. Non-acquisition prograns (Code "K").

6. Foreign conparative testing (FCT) prograns (Code "F"),

only when fleet services will be required to support
testing.

1.3.9.2 Requi red Docunentation

TEINs shall not be assigned to prograns that do not have
approved docunentation. M nimum docunentation requirenments are:

1. An approved ORD for ACAT prograns.

2. A NAPDD for non-acquisition prograns (when required by
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this instruction).

3. Docunentation as discussed in this instruction,
encl osure (1), paragraph 1.3.6, for technol ogy based
progr ans.

4. Designation as a Software Qualification Program

By endorsenent the program sponsor shall ensure the request
for TEIN assignnment is supported by a valid ORD, NAPDD or RDC.

1.3.9.3 Program G oups

TEINs shall be structured for generic project groups and
subprojects. GCeneric project groups shall be consolidated by
identifying the basic project and functionally rel ated
sub-project. If the project for which a TEIN is being requested
is a sub-project of an existing project group, it shall be stated
i ncluding the generic project nunber. Likewi se multiple TEINs may
be requested in a single letter.

1.3.9.4 Consolidated Cyptol ogi c Prograns (CCP)

Assi gnnent of CCP TEINs shall be in accordance with the
foll ow ng procedures:

1. Conmmander Naval Security G oup (COWAVSECGRU) shal l
review draft project baseline summary One (PBS-1) on
new CCP prograns.

2. |f COWAVSECGRU determ nes that the system has
significant and continuous Navy tactical inplications,
the PBS-1 will be sent to COMOPTEVFOR for review

3. I f COMOPTEVFCR concurs, COWNAVSECCRU shall include the
requi rement for Navy operational testing in PBS-I
conments to the National Security Agency and forward a
reconmendati on for TEIN assignnment to CNO (N912).

1.3.9.5 I nactive TEI Ns

CNO (N912) shall, with DA and program sponsor review,
cancel TEINs which have been inactive in excess of 1 year and/or
require no further testing.
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TEST AND EVALUATI ON MASTER PLAN PROCEDURES

Ref er ences: (a) DoD Regul ati on 5000. 2-R, "Mandatory Procedures
for Major Defense Acquisition Prograns (NMVDAPs) and Maj or
Aut omat ed I nformation System (MAI'S) Acquisition
Prograns, " 15 Mar 96 (NOTAL)

2.1 TEMP Processi ng and Cover Sheets

The instruction, enclosure (7), appendix I, pages |I1-24
through 111-27 contains the Navy TEMP cover sheet formats for ACAT
[, I'l, 1ll, and IV prograns.

The OPNAV i npl enentati on procedures for preparing,
endor si ng, and approving Navy TEMPs are described in the follow ng
par agr aphs.

2.2 TEMP Ti m ng

Fi nal TEMP approval should occur at |east 30 days prior to
the applicable testing or the next mlestone. Accordingly, the DA
shoul d all ow 30 days for COMOPTEVFOR and OPNAV to review the draft
and 30 days to incorporate review comments and to route the TEWMP
for signatures.

For CSD oversight TEMPs, a draft TEMP shall be submtted to
CSD at | east 65 days prior and a Navy-approved snooth TEMP 30 days
(for final signature review) prior to the next mlestone event.

2.3 TEMP Drafting/ Submtting

The DA drafts the TEMP with RO and COMOPTEVFOR
participation. The PMDA shall draft the LFT&E section of Part |V
of the TEMP. COMOPTEVFCOR is responsible for drafting part |
paragraph c; part IV, and inputs to applicable sections of part V.
Part IV of the TEMP may not be changed w t hout COMOPTEVFOR
concurrence. The entire draft TEMP is sent to CNO (N912) for
CPNAV review (ACAT I, II, and II1). ACAT IVT draft TEMPs, any
other test plans for ACAT | VWM prograns, shall be sent to the
appl i cabl e program sponsor and COMOPTEVFOR for review and/ or
endor senent .

1. Requi renments devel oped in the anal ysis of
alternatives and listed in the ORD shall be in the
TEMP.

2.CNO (N912) shall distribute copies of the draft TEMP

Encl osure (7)



SECNAVI NST 5000. 2B

to the applicabl e program sponsor, CNO (N4), CNO (Ne),
CNO (N8), and ASN(RD&A) for review and comment. All
comments shall be returned to CNO (N912) for review and
consolidation. CNO (N912) shall send consolidated TEMP
comments, with rationale, for all recommended changes,
to the DA for incorporation into the final TEMP. |If
the programis subject to OSD T&E oversight, CNO
(N912) shall deliver appropriate copies to G8D in
accordance with reference (a). CNO (N091) is the

singl e OPNAV point of contact with OSD for TEWP

coordi nati on.

2.4 TEMP Approva

CNO (N091) will resolve specific issues, and after
resolution, the DA and COMOPTEVFOR shall sign and date the snooth
TEMP and submt it to the program sponsor to continue the approva
process. Sanple TEMP cover pages for Navy prograns are provided
inthis instruction, enclosure (7), appendix IIl, pages II11-25
through 111-28. Page I11-29 contains the Navy TEMP cover sheet
format for software qualification testing. [Note: Use the cover
page in this instruction, enclosure (7), appendix IIl, page
I11-25, for all Navy prograns with OSD T&E oversight. ]

2.5 TEMP D stribution

The DA distributes approved TEMPs to all appropriate
of fi ces and conmands.

2.6 TEMP Updat es

TEMP revi ews, updates or revisions are required for each

m | estone event. If the TEMP is still current, CNO (N091) wll
provide a witten statenent to the MDA that no changes to the TEMP
are required. If not current, the DA shall prepare necessary

changes or revi sions.

2.7 TEMP Changes and Revi si ons

For m nor changes, the requirenent for a new TEMP signature
page will be determ ned by CNO (N091) prior to distribution. TEM
copi es held by other agencies shall be updated to accurately
reflect changes. As a mninum TEMP changes shall:

1. Contain a record of change page and a page contai ni ng
a short summary of the changes.

2. Use change bars in the right margin.
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3.Denote all pages containing changes with the notation
" CH " at the upper right corner.

4. Show the TEIN in a header at the upper right on each
page i ndicating which change version (e.g., all changes
are nunbered consecutively, TEMP 0527 CH1). A
changes are nunber ed.
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TEST AND EVALUATI ON MASTER PLAN (TEMP) COVER PAGES

TEMP Cover Page Fornat For ACAT |
[ AND OTHER OSD T&E OVERSI GHT PROGRAMS]

TEMP NO [Insert TEIN REV. [ AS APPLI CABLE]
[ PROGRAM TI TLE]
Acqui sition Category (ACAT)
Program El enent No.
Proj ect No.

SUBM TTED BY:

PROGRAM MANAGER DATE
CONCURRENCE:
SYSCOM COVNANDER' PEQ’ DRPM DATE
COMOPTEVFOR DATE
PROGRAM SPONSCR ( FI ag) DATE

APPROVED FOR NAVY:

CNO (N091) DATE
ASN( RD&A) DATE
APPROVED:
DOT&E DATE
Dir, TSE&E (OUSD(A&T)) DATE
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Distributionis limted to U S. Governnent agencies only. O her
requests for this docunent nust be referred to the Chief of Naval
Qperations (N091).

CLASSI FI ED BY:

DECLASSI FY ON:
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TEMP Cover Page Format For ACAT Il Prograns

TEMP NO. [Insert TEIN REV. [ AS APPLI CABLE]
[ PROGRAM TI TLE]
Acqui sition Category (ACAT) 11
Program El enent No.
Proj ect No.

SUBM TTED BY:

PROGRAM MANAGER DATE
CONCURRENCE:

SYSCOM COMVANDER/ PEQ' DRPM DATE

COMOPTEVFOR DATE

PROGRAM SPONSOR ( FI ag) DATE

APPROVED:
CNO (N091) DATE
ASN( RD&A) DATE

Distributionis limted to U S. Governnent agencies only.

G her

requests for this docunment nust be referred to the Chief of Naval

Qperations (N091).
CLASSI FI ED BY:
DECLASSI FY ON:
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TEMP Cover Page Format For ACAT |11l Prograns

TEMP NO [Insert TEIN REV. [ AS APPLI CABLE]
[ PROGRAM TI TLE]
Acqui sition Category (ACAT) |11
Program El enent No.
Proj ect No.

SUBM TTED BY:

PROGRAM MVANAGER DATE
CONCURRENCE:
SYSCOM COMWANDER/ PEQ' DRPM DATE

(if ASN(RD&A) retains MDA

COMDPTEVFOR DATE

PROGRAM SPONSCR ( FI ag) DATE
APPROVED:

CNO (N091) DATE

M LESTONE DECI SI ON AUTHORI TY DATE

Distributionis limted to U S. Governnent agencies only. O her
requests for this docunent nust be referred to the Chief of Naval
Qperations (N091).

CLASSI FI ED BY:

DECLASSI FY ON:
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TEMP Cover Page Format For ACAT |V Prograns

TEMP NO. [Insert TEIN REV. [ AS APPLI CABLE]
[ PROGRAM TI TLE]
Acqui sition Category (ACAT) 1V
Program El enent No.
Proj ect No.

SUBM TTED BY:

PROGRAM MVANAGER DATE

CONCURRENCE:

COMOPTEVFOR DATE
[for ACAT I VT only]

APPROVED:

M LESTONE DECI SI ON AUTHORI TY DATE

Distributionis limted to U S. Governnment agencies only. O her
requests for this docunment nust be referred to the Chief of Naval
Qperations (N091).

CLASSI FI ED BY:

DECLASSI FY O\
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TEMP Cover Page Fornmat For
Software Qualification Testing Prograns

TEMP NO. [Insert TEIN REV. [ AS APPLI CABLE]
SOFTWARE QUALI FI CATI ON TESTI NG FOR
[ PROGRAM TI TLE]
Program El enent No.

Proj ect No.

SUBM TTED BY:
PROGRAM MANAGER DATE

CONCURRENCE:
COMOPTEVFCOR DATE
CNO (N091) DATE

APPROVED:

SYSCOM COMVANDER/ PEQ' DRPM DATE

Distributionis limted to U S. Governnment agencies only. Cher
requests for this docunment nust be referred to the Chief of Naval
Qperations (N091).

CLASSI FI ED BY:

DECLASSI FY O\
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Navy Certification of Readiness for OT Message Content

The nmessage certifying a systemls readi ness for OT&E shal
contain the follow ng information:

1.

2.

10.

11.

12.

13.

Name of the system
OT- [ phase]
TEMP [ nunber ]
TEMP approval date

For software testing, identify the specific release to
be tested.

Wai vers (identify criteria in SECNAVI NST 5000. 2B to be
wai ved, if any; if none, state "none"). (SECNAVI NST
5000. 2B shall be Ref A of the certification nmessage)

State projected |imtations that waived criteria wll
pl ace on upcom ng operational testing.

State when waived criteria will be net.

Devi ations (identify deviations froma testing
requi rement directed in the TEMP, if none, state
"none".). (The TEMP shall be Ref B of the
certification nessage)

State projected imtations that wai ved TEMP
requirement will place on upcom ng operational testing.

State potential waiver inpact on fleet use.

State when wai ved requirenment will be available for
subsequent operational testing.

Addi ti onal remarks.
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Appendix 1V

Live Fire Test and Evaluation Coordination Procedures

(See DoD Regul ation 5000.2-R of 15 Mar 96, Appendix 1V, for Live
Fire Test and Eval uation Reports, Mandatory Procedures, and
Formats inplenentation requirenents for ACAT | and Il covered
maj or systens, major nmunitions, and m ssile prograns, and product
i mprovenents thereto)
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Appendix V

Major Automated Information System Quarterly Report
Coordination Procedures

(See DoD Regul ati on 5000.2-R of 15 Mar 96, appendi x V, for Mjor
Aut omated Informati on System Quarterly Report inplenentation
requi rements for ACAT | A prograns)

1.1 Purpose

For each IT programidentified as requiring oversight by
the Ofice of the Secretary of Defense (OSD), a Quarterly Mjor
Aut omat ed I nformati on System (MAIS) Report shall be submtted to
t he Assistant Secretary of Defense (Command, Control,

Conmuni cations and Intelligence (ASD(C3l1)). The report is
designed to provide information to OSD on the status of the
pr ogram

1.2 Preparation

The status report shall be prepared by the Program Manager
(PM and forwarded to the Naval Information Systens Managenent
Center (NISMC) for review and submssion to GSD. The report shal
be submtted no later than the 15th of the nonte subsequent to the
end of the quarter (i.e., 15 January, 15 April, 15 July, and 15
Cct ober) .

1. 3 Cont ent

The report provides a general overview of the program
i nformati on on acconplishnments during the |ast quarter, changes,
probl ens, and issues that have occurred. |In particular, the
reports provide status on mlestones, program fundi ng, program
costs, risks, staffing, and schedul es.
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Appendix VI

Cost/Schedule Control Systems Reports Review Process

(See DoD Regul ati on 5000.2-R of 15 Mar 96, appendix VI, for
Cost/ Schedul e Control Systens Reports Review Process
i npl ementation requirenents for ACAT I, II, IIl, and |V prograns)
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Appendix VI

Glossary

This gl ossary contains terns used i n SECNAVI NST 5000. 2B,
but not found in DOD 5000.2-R of 15 Mar 96 glossary. Entries are
i n al phabetical order. In sone cases the reader is referred to
other instructions where a fuller discussion is already provided.

Acqui sition Category IV - a programnot neeting the criteria for
ACAT |, 1, or Ill. ACAT IVT prograns require Operational Test
and Evaluation (OT&). ACAT I VM prograns are nonitored by
COMOPTEVFCOR, but do not require OT&E

Acqui sition Category |IVS Program

- a weapon system program (1) whose cost is less than all of
the following dollar thresholds ($5 mllion in total RDT&E, $15
mllion in procurenent costs for any fiscal year, and $30 mllion
in total procurenent costs for the Iife of the progran) (FY 1996
constant dollars), (2) which does not affect the mlitary
characteristics of ships or aircraft or involve conbat capability,
(3) which does not require an operational test and eval uation, and
(4) is so designated by the cogni zant PEQ SYSCOM DRPM

- an information technol ogy program (1) whose cost is |ess than
all of the following dollar thresholds ($15 mllion in program
costs for any single year and $30 nillion in total program
costs) (FY 1996 constant dollars), (2) which does not require an
operational test and evaluation, and (3) is so designated by
COWNI SMC.

Acqui sition Coordination Team (ACT) - a team normally conposed
of representatives of the requirenments generation, acquisition,
testing and financial comunities, required for ACAT I and 1|
progranms. The ACT is specifically used to oversee the anal ysis of
alternatives, forma tailoring agreenent proposal (for program
docunent ati on and structure), develop an acquisition strategy and
resol ve issues at the lowest |level possible. ACI's are
encour aged, but not required, for ACAT Ill and IV prograns. See
SECNAVI NST 5420. 188D,

Acqui sition Program Baseline - a docunent that contains the
cost, schedul e and performance objectives and threshol ds of the
program begi nning at programinitiation. It contains only the
nost inportant paraneters that, if the thresholds are not net, the
MDA woul d require a reevaluation of alternative concepts or design
appr oaches.

Acqui sition Review Board - the senior-level forumfor advising
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t he PEQ SYSCOM DRPM on critical decisions concerning all ACAT
prograns. The ARB is chaired by the PEQ SYSCOM DRPM and
participation is determned by the mlestone decision authority.
Representatives of the CNO CMC shall also be invited to

partici pate.

Advanced Technol ogy Denonstration - a means of validating the
viability, utility and producibility of a technol ogy as opposed to
t he denonstration of a system

Advanced Concept Technol ogy Denonstration - a neans of
denonstrating the use of mature technology in a systemto address
urgent mlitary needs. The ACID is not an acqui sition program but
if additional units beyond the capability created are required,
that shall be an acquisition program

Air Characteristics Inprovenent Panel - The panel assists and
provi des reconmendati ons to the Resources and Requirenments Revi ew
Board in those responsibilities pertaining to aircraft acquisition
and i nprovenent. This includes coordinating the formulation of
engi neeri ng change proposals (ECPs), future requirenent,
nodi fications, cost control and all other matters pertaining to
aircraft, aircraft systens, and air |aunched weapons.

Aut omat ed I nformation System (Al'S) - a conbi nati on of conputer
har dware and software, data, or telecommuni cations, that perforns
functions such as collecting, processing, transmtting and
di spl aying information. Excluded are conputer resources, both
hardware and software, that are: physically part of, dedicated to,
or essential inreal tine to the m ssion performance of weapons
syst ens.

Devel opi ng Activity (DA) - the PEQ SYSCOM or DRPM assi gned
responsi bility for program execution.

Evol utionary Acquisition (EA) - an acquisition strategy whereby
a basic capability is fielded with the intent to procure and field
addi tional capabilities in the formof nodifications to the basic
capability fielded. This technique is often found in the
devel opnent, production and fielding of rapidly advancing
technol ogy and in software.

Extensi on of Application - an acquisition strategy whereby an
exi sting system subsystemor equipnent is selected to be extended
inits application to a new host platform This strategy usually
does not require an OPEVAL in the new host platform but a period
of FOT&E is usually required to insure that the system subsystem
or equi pnment integration has not degraded perfornmance, including
t he performance of the host platform
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Failure Modes, Effects and Criticality Analysis - the analysis
of the various ways in which an equi pnent is expected to fail, the
failure’s resultant effects and its inpact on m ssion
acconpl i shnent .

I nformati on Resources (I R) - resources which are necessary to
devel op and operate an Information System These resources
i nclude information, people, equipnment, software, facilities, and
contractual support for systemdefinition, design, devel opnent,
depl oynent and operation. Excluded are conputer resources, both
har dware and software, that are: physically part of, dedicated to,
or essential inreal tine to the m ssion performance of weapons
syst ens.

I nformati on Technology (IT) - (A The term"information
technol ogy", with respect to an executive agency neans any
equi pnment or interconnected system or subsystem of equi pnent, that
is used in the automatic acquisition, storage, nanipul ation,
managenent, novenent, control, display, swtching, interchange,
transm ssion, or reception of data or information by the executive
agency. For purposes of the preceding sentence, equipnent is used
by an executive agency if the equipnent is used by the executive
agency directly or is used by a contractor under a contract with
t he executive agency which (i) requires the use of the equipnent,
or (ii) requires the use, to a significant extent, of such
equi pnent in the performance of a service or the furnishing of a
pr oduct .

(B) The term"information technol ogy"” includes conputer,
anci |l l ary equi pnent, software, firmmare and sim |l ar procedures,
servi ces (including support services), and rel ated resources.

(O Notw thstandi ng subparagraphs (A) and (B), the term
"information technol ogy" does not include any equi pnent that is
acquired by a Federal contractor incidental to a Federal contract.

Joint Potential Designator - a categorization indicating the
degree to which a programhas potential for joint use. The codes
are: joint, joint interest, or independent.

Level of Repair Analysis - the analysis of a repairable itens to
det er m ne whet her organi zational, internediate or depot is the
nost appropriate |level of repair.

Logi stic Support Analysis - A range of analyses optinmally tined
to influence all acquisition processes and decisions to the
maxi mum extent. Such anal yses shall show the support effects of
each alternative in terns of risks to program success, tradeoff
options, program costs associated with operational testing,
operations, training, maintenance, support, and disposal. For a

Encl osure (7)



SECNAVI NST 5000. 2B

programto exist, support analyses shall identify a support
solution that cost-effectively supports the systemto all specific
performance threshol ds and objectives over the total life. The
benefits of support analyses directly relate to both thoroughness
and timng. That is, done during market analysis, prior to
programinitiation and solicitation decision, and as the rationale
for acquiring support assets and services.

Mai nt enance Concept - The mai nt enance concept expresses the
overal | maintenance plan for maintaining the platformand system
at a defined | evel of readiness in support of the operationa

scenario. It includes preventive mai ntenance, corrective
mai nt enance and depot-| evel maintenance. |t shoul d consider
mai ntainability at all naintenance |evels, i.e., organizational,

i ntermedi ate and depot as well as addressing the scope of required
work at each | evel.

Manpower Requirenents - The nunber and type of personne
(mlitary, civilian, or contractor) required to acconplish
speci fied functions/workl oad within an organi zati on.

Non- Acqui sition Program- an effort that does not directly
result in the acquisition of a system subsystem or equi pnent for
operational use. These efforts often provide a proof of
principle, or technol ogy application.

Non- Acqui sition Program Definition Docunent - the docunent used
to initiate and provi de managenent control of a non-acquisition
program This docunent provides a conplete explanation of the
effort, expectations, schedule and cost of a non-acquisition
program

Producti on Acceptance T&E (PAT&E) - PAT&E is testing conducted
on production itens to ensure systens neet contract specifications
and requirenents.

Program Deci sion Meeting - the Departnent’s senior-|evel forum
for advising the Assistant Secretary of the Navy (Research,
Devel opnment and Acquisition) on critical decisions concerning ACAT
IC and Il prograns. The PDMis chaired by the ASN(RDA) and
conposed of the Departnent’s senior acquisition officials,
representatives of the CNO CMC, and others, as appropriate. See
SECNAVI NST 5420. 188D.

Program Sponsor - the program sponsor, in coordination with
resources sponsor where separately assigned, acts as the user
representative and provides explicit direction with regard to
m ssion and operational requirenments generation and changes,
program fundi ng, and preparation of necessary program
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docunent ati on

Resour ce Sponsor - the resource sponsor, where separately
assigned fromthe program sponsor, is responsible for program
budget devel opnent, subm ssion, and nmanagenent .

Resources and Requirenments Review Board - The Board is an
integral part of the broad policy and deci si on-naki ng process with
the OPNAV staff. It serves as the focal point for assessing the
joint warfare requirenents and resources m ssion and support areas
of the Navy, deciding warfare requirenents and resources issues,
and coordi nating the planning, programm ng, and budgeting process.

Sci ence and Technol ogy Requirenents Committee - Provide an
avenue of communication for senior representatives of the various
sponsors wthin the Ofice of the CNO to advise and offer specific
recommendations to the Director, Test and Eval uati on and
Technol ogy Requirenents (N091) on questions relating to Navy
Sci ence and Technol ogy.

Sci ence and Technol ogy Wrking G oup - Provides an avenue of
conmuni cation for Navy research and devel opnent organi zations to
formul ate and submt advice and recommendations relating to Navy
Sci ence and Technol ogy to the Sci ence and Technol ogy Requirenents
Conmittee (STRC). It is chaired by the Director, Test and
Eval uati on and Technol ogy Requirenents (N091).

Ship Characteristics | nprovenent Panel - The panel assists and
provi des reconmendati ons to the Resources and Requirenents Revi ew
Board in those responsibilities pertaining to ship acquisition and
i mprovenent. This includes centralized fornulation and
coordi nation of the Navy’'s shipbuil ding and conversion prograns,

Fl eet Moderni zation Program (FMP), ship’'s characteristics

determ nation for the active and reserve fleets and the pl anni ng,
programm ng, and budgeting system necessary for the cost effective
execution of these responsibilities.

Software Qualification Testing - post-Mlestone Il software
testing conducted by an i ndependent test agency for the purpose of
det erm ni ng whether a software product is approved for fleet
rel ease.

St andar di zation - Standardi zation is a process used to achi eve
the greatest practicable uniformty of itens of supply and
engi neering practices, to insure the mninmum practicable variety
of such itens and optinuminterchangeability of technica
information, training, equipnment parts and conponents.

Supportability - Ensuring that support requirenents are both net
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by systemintroduction, and mai ntai ned throughout depl oynent, at
or above formal threshold |evels. Determning the nbst cost
effective life-cycle costs; including the costs for information,
infrastructure, and rapidly acquired and rapidly obsol ete
technol ogy. Planned and executed concurrently with all other
systens engi neering, and the primary anal ysis consideration in
acquiring off the shelf alternatives.

T&E Coordi nation Goup - a forumwhose purpose is to coordi nate
and resol ve nore conpl ex Navy T&E issues, including urgent TEM
changes. The forumis chaired by CNO (N912) and nenbership
usual Iy includes CNO staff, program manager, OPTEVFOR Assi st ant
Chief of Staff, ASN(RD&A) staff and ot hers.

Test Integration Wrrking G oup - a forumwhose purpose is to
ef fect USMC T&E coordi nati on.

Test Pl anning Wrking Goup - a forum whose purpose is to
di scuss, coordi nate and resol ve Navy test planning goals and
i ssues. The forumis chaired by the program nmanager (PM or the
PM s designated representative. Menbership is flexible but can
i ncl ude CNO representatives, SYSCOM T&E representatives,
COMOPTEVFCR staff, ASN(RDA) staff and contractors.

Threshold - the value of a baseline paranmeter that represents
t he m ni nrum accept abl e val ue which, in the user’s judgnent, is
necessary to satisfy the need. |If threshold val ues are not
achi eved, program performance is seriously degraded, the program
may be too costly, or the programmay no | onger be tinely.

Total Cost of Oanership - ownership cost includes the cost to
acquire, operate, support, and di spose of the systemand the
related logistics infrastructure. Total costs are determ ned when
acqui sition plans and strategi es nmake trade-offs to optimze |ong
termlogistics considerations. These trade-offs consider |owest
total cost of ownership over the expected |ife-cycle.

Weapon System - |s an overarching termthat applies to a host
platform(e.g., ship, aircraft, mssile, weapon), conbat system
subsysten(s), component(s), equipnent(s), hardware, firmare,
software, or iten(s) that may collectively or individually be a
weapon system acqui sition program (i.e., all prograns other than
i nformation technol ogy prograns).
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3M
ACAT

ACI P
ACMC

ACO

ACOS

ACT

ACTD

ADM

ADM

Al'S

AO

AP

APB

API

ARB

AS

ASN( FMEC)

ASN( | &E)
ASN( RDA)

ATC
ATD
BCR
BPR

C/ SSR
C3l

C4l

CAl G
CAl vV
CAO
CARD
CARS
CBR
CCB
CCDR
CCP
CFSR
CG
ClI NC
(G NO)
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Appendix VIII

List of Acronyms

Mai nt enance Material Managenent

Acqui sition Category

Air Characteristics |nprovenent Panel

Assi stant Commandant of the Marine Corps
Adm ni strative Contracting Oficer

Assi stant Chief of Staff

Acqui sition Coordi nati on Team

Advanced Concept Technol ogy Denonstration
Acqui sition Decision Menorandum

Advanced Devel opnent Model

Aut omat ed I nformation System

Action Oficer
Acqui sition Plan

Acqui sition Program Baseline
Acqui sition Program | ntegration
Acqui sition Review Board

Acqui sition Strategy

Assi stant Secretary of the Navy(Fi nanci al
Managenent and Conptroll er)

Assi stant Secretary of the Navy(lnstallations and
Envi ronnent)

Assi stant Secretary of the Navy (Research

Devel oprment and Acqui si tion)

Air Traffic Control

Advanced Technol ogy Denonstration

Basel i ne Change Request

Busi ness Process Reengi neering

Cost and Schedul e Status Report

Command, Control, Communications, and Intelligence
Command, Control, Communications, Conputers and
Intelligence

Cost Anal ysis | nprovenent G oup

Cost as an | ndependent Vari abl e

Contract Adm nistration Ofice

Cost Anal ysi s Requirenents Description
Consol i dated Acquisition Reporting System

Chem cal , Biol ogical and Radi ol ogi cal

Contract Cost Baseline

Contractor Cost Data Reporting

Consol i dated Cryptol ogi ¢ Program

Contract Funds Status Report

Commandi ng Cener al

Commander in Chief
Chief Information Oficer
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cMC
CNO
CCE
ca

Conmandant of the Marine Corps
Chi ef of Naval Qperations
Concept of Enpl oynent

Critical Qperational |ssue

COVWARCORSYSCOM  Commander, Marine Corps Systens Commrand

COWNAVSECGRU

COWNI SMC
Cent er

COMOPTEVFOR

COrTS

CPR

DA

DAES

DASN

DC/' S

DFARS

Dl A

DCOD

DON

DOT&E

DRPM

DT

DT&E

DTI C

DTSE&E

EA

EAT

EC

ECCM

ECM

EDI

EMC

EMD

EM

EMV

EW

ECA

FAR

FCT

FD

FEA

FIP

FI RVR

FLTC NC

FVECA

FMF

FOT&E

FYDP

FYMIP
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Conmmander, Naval Security G oup
Conmander, Naval |nformation Systens Managenent

Commander, Qperational Test and Eval uati on Force
Commercial Of the Shelf
Cost Performance Report
Devel opi ng Activity
Def ense Acqui sition Executive Summary
Deputy Assistant Secretary of the Navy
Deputy Chief of Staff
Def ense Federal Acquisition Regul ation Suppl emrent
Def ense Intelligence Agency
Depart nent of Defense
Depart nment of the Navy
Director, Qperational Test and Eval uation
D rect Reporting Program Manager
Devel opnental Testi ng
Devel opnental Test and Eval uati on
Def ense Technical Information Center
Director, Test Systens Engi neering and Eval uation
Evol utionary Acqui sition
External Airlift Transportation
El ectroni c Conmer ce
El ectroni ¢ Count er - Count er measur es
El ectroni ¢ Count er neasur es
El ectronic Data I nterchange
El ectro-nmagnetic Conpatibility
Engi neeri ng and Manufacturi ng Devel opnent
El ectro-nmagnetic Interference
El ectromagnetic Vul nerability
El ectronic Warfare
Early Qperational Assessnent
Federal Acquisition Regulation
Forei gn Conparative Testing
Failure Definition
Functional Econom c Anal ysis
Federal Information Processing
Federal Information Resources Managenent Regul ation
Fl eet Commander in Chief
Fai lure Modes, Effects, and Oriticality Analysis
Fl eet Marine Forces
Fol | ow- on Qperational Test and Eval uation
Future Years Defense Program
Five Year Master Test Plan
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G DEP Government - 1 ndust ry Data Exchange Program
HERO Hazards of El ectromagnetic Radi ation to O dnance
HMCM Hazar dous Material Control Managenent
HQVC Headquarters Marine Corps

| CE | ndependent Cost Estinate

| ER Initial Eval uation Report

I LS I ntegrated Logi stics Support

Y I nf or mat i on Managenent

| NSURV (Board of) Inspection and Survey

| OT&E Initial Operational Test and Eval uation

| PPD I nt egrated Product and Process Devel opnent
| PT I nt egrated Product Team

I R I nformati on Resources

| RM | nformat i on Resour ces Managenent

IS I nformation Systens

| SO I nternational Standards Organization

| T I nf or mati on Technol ogy

JPD Joint Potential Designator

JROC Joi nt Requi renments Oversi ght Counci |
JT&E Joint Test and Eval uation

LBTS Land- based Test Site

LCC Life Cycl e Cost

LFT&E Live Fire Test and Eval uation

LI MBCOPE Limtation to Scope of Testing

LORA Level of Repair Analysis

LRI P Low Rate Initial Production

LSA Logi stics Support Analysis

M&S Model i ng and Si mul ati on

MAI S Maj or Automated I nformation System
MARCORSYSCOM  Mari ne Corps Systens Conmand

MARFOR Mari ne Force

MC&G Mappi ng, Charting and CGeodesy

MCCDC Mari ne Corps Conbat Devel opnent Comrand

MCI C Marine Corps Intelligence Center

MCO Marine Corps O der

MCOTEA Marine Corps Qperational Test and Eval uation Activity
MCTSSA Marine Corps Tactical Systens Support Activity
VDA M | est one Deci sion Authority

MDAP Maj or Def ense Acquisition Program

VE Manpower Esti mate

METCC Met eor ol ogy and Cceanogr aphy

VNS M ssi on Need St atement

MOA Menmor andum of  Agr eenent

MOE Measure of Effectiveness

MOP Measure of Performance

MoU Menor andum of Under st andi ng

NAE Navy Acqui sition Executive

NAPDD Non- Acqui sition Program Definition Document
NATO North Atlantic Treaty O ganization
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NAVAI RSYSCOM
NAVSEASYSCOM

NCCA
NCTS
NDI
NEPA
NI B

NI SMC
NORAD
NPOC
NTP
oA
OASN
OVB
OPEVAL
OPSEC
OPTEVFCR
ORD
OSD
or
OT&E
OTA
orc
OTD
OTRR
OUSD( A&T)

Naval Air Systens Command
Naval Sea Systens Conmmand
Naval Center for Cost Analysis
Naval Conputer and Tel econmuni cations Station
Non- Devel oprental |tem
Nati onal Environnental Protection Act
Not-to-interfere Basis
Naval Information Systens Managenent Center
North American Air Defense Comrand
Navy Poi nt of Contact
Navy Training Plan
Qper at i onal Assessnent
Ofice of the Assistant Secretary of the Navy
O fice of Managenent and Budget
Qper ati onal Eval uation
Operations Security
Qperational Test and Eval uati on Force
Qper ational Requi renments Docunent
Ofice of the Secretary of Defense
Qperational Testing
Qperational Test and Eval uation
Qper ati onal Test Agency
Qper ational Test Coordi nator
Qperational Test Director
Qperation Test Readi ness Revi ew
Ofice of the Under Secretary of Defense

(Acqui sition and Technol ogy)

PASE
PAPL
PAT&E
PDM
PDR
PDREP
PEO
PM
PPBS
PQDR
PSA
PTTI
QRA
R3B
RADHAZ
RD&A
RDC
RDT&E
RO
SAR
sC
sa P
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Program Anal ysi s and Eval uati on
Prelimnary Al owance Parts List
Producti on Acceptance Test and Eval uati on
Pr ogram Deci si on Meeti ng
Program Devi ati on Report
Product Deficiency Reporting and Eval uati on Program
Program Executive Oficer
Pr ogr am Manager
Pl anni ng, Programm ng and Budgeting System
Product Quality Deficiency Report
Principal Staff Assistant
Precise Tinme and Tine Interval
Qui ck Reacti on Assessnent
Resources and Requirenents Revi ew Board
Radi ati on Hazard
Research, Devel opnent and Acqui sition
Rapi d Depl oynent Capability
Resear ch, Devel opnent, Test and Eval uation
Requi rements O ficer
Sel ected Acquisition Report
Scoring Criteria
Ship Characteristics | nprovenent Panel
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SECNAV
SECR
SEO
SIE
SME

SPAVWARSYSCOM

SQr
STA
STRC
STVG
SYSCoM
T&E
TACP
D
TECG
TECHEVAL
TEI'N
TEMP
TI WG
TPD
TPWG
TR
TSE&E
TSP
TTSP
UCR
usC
USD( A&T)

UsmMC
USN
VAMOSC

VCNO
VI E
V\BS
W\BA
WSGE

Secretary of the Navy
St andard Enbedded Conput er Resources
Sof tware Executive Oficial
St andards | nprovenent Executive
Subj ect Matter Expert

Space and Naval \Warfare Systens Command
Software Qualification Testing
System Threat Assessnent
Sci ence and Technol ogy Requirenents Committee
Sci ence and Technol ogy Wirki ng G oup

Syst ens Conmand
Test and Eval uation
Technol ogy Assessnent and Control Pl an

Test Director
Test and Eval uati on Coordi nati on G oup
Techni cal Eval uati on
Test and Evaluation Identification Nunber
Test and Eval uation Master Plan
Test Integration Wrking Goup
Test Pl anni ng Docunent
Test Pl anni ng Wrking G oup

Test Report

Test, Systens Engi neering and Eval uati on
Test Support Package
Test Threat Support Package
Unit Cost Report
United States Code
Under Secretary of Defense (Acquisition and
Technol ogy)
United States Marine Corps
United States Navy

Visibility and Managenent of Operating and Support
Cost s
Vice Chief of Naval Information
Vi sual | nformation Equi pnent
Wor k Breakdown Structure
Warfare Systens Architect
Warfare Systens Engi neer
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Part 8

SECNAVI NST, COPNAVI NST, and MCO Cancel | ati ons

The foll owi ng SECNAV, OPNAV, and Marine Corps issuances are
canceled by this instruction:

SECNAVI NSTs/ NOTI CEs/ MEMORANDUMS

| ssuance Subj ect

SECNAVI NST 5000. 2A, "I nplenmentati on of Defense Acquisition
Managenent Policies, Procedures, Documentation, and Reports,” 12
Dec 92

SECNAVI NST 5231.1C, "Life Cycle Managenent Policy and Approval
Requi renents for Information System Projects,” 10 Jul 92

SECNAVNOTE 5231, "Oversight of Federal |nformation Processing
Resource Acquisition Contracts,” 20 Aug 93

ASN( RD&A) Menor andum "Del egation of Authority," 4 Dec 92

ASN( RD&A) Menor andum "Supportability Policy for Navy

| mpl enent ati on of Departnment of Defense Policy on Acquisition
Reform" 14 Feb 96

ASN( RD&A) ARE Menor andum "I npl eent ati on Meno 95-1,
Speci fications and Standards Reform Metrics,"” 18 Jan 95

ASN( RD&A) ARE Menor andum "I npl erent ati on Meno 95-7,
Speci fications and Standards Reform Fundi ng Status and Budget
Requi renments, " 30 Jun 95

ASN( RD&A) ARE Menor andum "Specifications and Standards
Wai ver Notification Process,” 17 Aug 95

ASN( RD&A) ARE Menor andum "Speci fications and Standards
Wai ver Notification Process,” 21 Aug 95
OPNAVI NSTs
| ssuance Subj ect

OPNAVI NST 5000. 42D, "OPNAV Rol e and Responsibilities in the
Acqui sition Process," 19 Apr 93
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Mari ne Corps Orders (MCOs)

| ssuance Subj ect

MCO 5000. 22, "1 npl ementati on of Defense Acquisition
Managenent Policies, Procedures, Docunentation, and Reports,"”
25 May 94

MCO 5000. 11B, "Marine Corps Policy for Test and Eval uation of

Systens and Equi prnent, " 21 Apr 94

MCO P5231. 1C, "Life Cycle Managenent for Autonated
Informati on Systens (LCMAIS) Projects,” 1 Nov 93
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The foll owi ng i ssuances were cancel ed by SECNAVI NST 5000. 2A of 12
Dec 92 and are included to sunmari ze DON s ongoi ng acqui sition and
busi ness managenent streamining and reformefforts over the |last 4
years:

| ssuance Subj ect

SECNAVI NST 2410. 1B, "El ectronmagnetic Conpatibility Programwthin
Departnment of the Navy," 17 Cct 67

SECNAVI NST 3080. 1, "Acquisition of Reliable Power Supplies,” 28 Aug
89

SECNAVI NST 3400. 2, "Design and Acquisition of Nuclear, Biological
and Chem cal (NBC) Contam nation-Survivable Systens,” 4 May 88

SECNAVI NST C3430. 2, "Departnment of the Navy Policy Concerning
El ectroni ¢ Counter-Counterneasures (ECCM in El ectronic Systens
(U," 17 Jan 77

SECNAVI NST 3900. 37A, "Rapi d Devel opnent Capability for Warfare
Systens," 27 Cct 71

NAVVATI NST 4000. 15A, "Departnent of the Navy Data Managenent
Program" 2 Feb 71

SECNAVI NST 4120. 19C, "Use of Metric System of Measurenent," 28
Sep 88

SECNAVI NST 4120. 20, "Precise Tinme and Tine Interval (PTTI) Pl anning,
Coordination and Control," 4 Feb 86

SECNAVI NST 4120. 21, "DoD Parts Control Program"™ 19 Mar 86

SECNAVI NST 4120. 22, "Devel opnment and Use of Non- Gover nnent
Specifications and Standards,” 15 Aug 86

SECNAVI NST 4120. 23, " St andard Hardware Acquisition and Reliability
Program" 28 Aug 89

SECNAVI NST 4130. 2, "Departnment of the Navy Configurati on Managenent
Policy,"” 11 May 87

SECNAVI NST 4200. 32, "Design to Cost," 12 Jul 84

SECNAVI NST 4200. 33, "Sel ecti on of Contractual Sources for DoN
Def ense Systens," 14 Jul 86

SECNAVI NST 4210. 6A, "Acqui sition Policy," 13 Apr 88
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SECNAVI NST 4210. 7A, "Effective Acquisition of Naval Material," 16
Jan 87
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| ssuance Subj ect

SECNAVI NST 4210.9, "Acquisition and Managenent of Technical Data
and Conmputer Software,” 25 Jan 88

SECNAVI NST 4490. 2, "Transition From Devel opnent to Production,” 13
Mar 87

SECNAVI NST 4801. 1B, "Def ense Producti on Managenent," 17 Mar 86
SECNAVI NST 4855.1, "Quality Assurance Program™ 10 Sep 79

SECNAVI NST 4855. 2, "Contract Requirenments for Manufacturing Quality
Data," 18 Dec 85

SECNAVI NST 4855. 4, "Contractual Mnufacturing Requirenents,” 28 Aug
89

SECNAVI NST 4855.7, "Departnment of the Navy Contractor Eval uation
System " 28 Mar 88

SECNAVI NST 4855.9, "Hardware Teardown Program™ 13 Mar 89

SECNAVI NST 4858. 2E, "Depart nment of the Navy Val ue Engi neering
Program" 6 Jul 84

SECNAVI NST 5000. 1C, "Maj or and Non- Maj or Acqui sition Prograns,”
16 Sep 88

SECNAVI NST 5000. 2, "Major and Non-Maj or Acqui sition Program
Procedures,” 1 Nov 88

SECNAVI NST 5000. 33B, "Program Managenent Proposal Process,"” 12
Jan 87
SECNAVI NST 5000. 39A, "Acqui sition and Managenent of |ntegrated

Logi stics Support (ILS) for Systens and Equi pnent," 3 Mar 86

SECNAVI NST 5200. 37, "Acqui sition of Software-Intensive C2
Information Systens,” 5 Jan 88

SECNAVI NST 5219. 2A, "Techni cal Manual Program Managenent; Policies
and Responsibilities for," 11 May 87

SECNAVI NST 7000. 14B, "Econom ¢ Anal ysis and Program Eval uati on
for Navy Resource Managenent," 18 Jun 75

SECNAVI NST 7000. 15C, "Contract Cost Perfornmance, Funds Status and
Cost/ Schedul e Status Reports,” 17 Mar 80
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SECNAVI NST 7000. 17C, "Contractor Cost/ Schedul e Perfornmance
Measur enment For Sel ected Acquisitions,” 26 Nov 86

| ssuance Subj ect

SECNAVI NST 7000. 19B, "Departnent of the Navy Cost Anal ysis
Program" 12 Mar 75

SECNAVI NST 7000. 20A, "Contractor Cost Data Reporting (CCDR)," 25
Aug 86

SECNAVI NST 7000. 24, "Reporting of Qperating and Support Costs of
Maj or Defense Systens,"” 15 May 86

SECNAVI NST 7700. 5E, "Sel ected Acquisition Reports (SARs)," 11 Jan 84
SECNAVI NST 7700.6, "Unit Cost Reports (UCRs)," 21 Dec 83

ASN( RD&A) menorandum  "Contract Cost Baselines (CCBs)," 18 Jan 91
( NOTAL)

ASN( RD&A) menorandum "M | estone Decision Authority,” 21 Jul 94
( NOTAL)

ASN( RD&A) menorandum "M | estone Deci sion Authority Del egation,” 3
Jan 96 (NOTAL)
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The followi ng instructions and nenoranduns were cancel ed by
OPNAVI NST 5000. 42D of 19 Apr 93 and are included to summari ze CNO s
ongoi ng requirenents and acquisition-related streamining and reform
efforts over the last 3 years:

| ssuance Subj ect
VCNO nenor andum "M ssion Need Statenent (MS)/ Qperational

Requi renment s Docunment (ORD) Interim Quidance,"”
Ser 09/ 1U501073, 24 Cct 91

OPNAVI NST 1500.59, "Surface Warfare Trai ning System Acquisition
Process and Responsibilities,” 03 Jun 88

OPNAVI NST 3900. 22A, "Rapi d Devel opnent Capability for Warfare
Systens," 31 May 74

COPNAVI NST 3900. 26B, "DOD Food Research, Devel opnent, Testing and
Engi neering Program™ 20 Jun 75

OPNAVI NST 3900. 28, "Departnent of Defense Food and Nutrition
Research, Devel opnent, Testing, Evaluation, and Engi neering
(RDTE&E) Program "™ 05 Nov 84

COPNAVI NST 3910. 21, "Bi onedi cal Research, Devel opnent, Test, and
Eval uati on (RDT&E) Requirenents,"” 04 Apr 85

OPNAVI NST 3960. 10C, "Test and Evaluation," 14 Sep 87

COPNAVI NST 3960. 11A, "Policy and Responsibility for the

Sel ecti on, Devel opnent, Acquisition Standardization, and
Application of Automatic Test, Mnitoring, and D agnostic Systens
and Equi pnent," 21 Jan 83

CPNAVI NST 4120. 4B, "Precise Tine and Tinme Interval (PTTIl) -
Pl anni ng Coordination and Control," 03 Feb 89

OPNAVI NST 4130. 1, "Configuration Managenent of Software in
Surface Ship Conbat Systens; Policies Concerning," 02 Cct 75

OPNAVI NST 4423. 6, "Spares Acquisition Integrated with
Production (SAIP)," 21 Jun 89

OPNAVI NST 5000. 42C, "Research, Devel opnent and Acqui sition
Procedures,” 10 May 86

OPNAVI NST 5000. 49A, "Integrated Logi stic Support (ILS) in the
Acqui sition Process,” 30 Jan 87
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COPNAVI NST 5200. 28, "Life Cycle Managenent of Mssion-Critical
Conmput er Resources (MCCR) for Navy Systens Managed Under the
Resear ch, Devel opnent, and Acquisition (RDA) Process,"” 25 Sep 86

| ssuance Subj ect
OPNAVI NST 5420. 104, "Joi nt Requirenents Oversight Council (JRCC)

Procedures," 22 Cct 90

OPNAVI NST 11110. 3, "Planning and Acquisition of Mlitary Health
Facilities," 15 Aug 86

The followi ng reporting requirenents were cancel ed by OPNAVI NST
5000. 42D of 19 Apr 93 and were then exenpt:

Report Synbol Aut hori zi ng Docunent

OPNAV 3960- 6 OPNAVI NST 3960. 10C
CPNAV 3960- 7A

CPNAV 3960- 7B

CPNAV 3960- 8

OPNAV 3960-9

CPNAV 3960- 11

OPNAV 3960- 12

CPNAV 3960- 13

SECNAV 3900-1 CPNAVI NST 3900. 22B

CPNAV 3910-1 OPNAVI NST 3910. 21
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The followi ng Marine Corps Orders (MXGs) and policy
statenents were cancel ed by M2O 5000. 22 of 25 May 94 and are
i ncluded to sunmmari ze CMC s ongoi ng requi renents and
acquisition-related streamining and reformefforts over the |ast
2 years:

I ssuance Subj ect.

MCO P3900. 13, "Systens Engi neering Manual ," 24 Jan 91

MCO 4000. 54, "Marine Corps Conputer-Ai ded Acquisition and
Logi stics Support,” 25 Jan 90

MCO P4105. 3, "Integrated Logistics Support Mnual," 28 Feb
90

MCO 4120. 12, "Marine Corps Metrication Program"” 29 Sep 81

MCO P4130. 8, "Configuration Managenent Manual ," 4 Jan 89

MCO 4855. 2D, "Marine Corps Quality Program"™ 2 Apr 87

MCO P5000. 10C, "Systens Acquisition Managenent Manual ,"
1 Apr 89

MCO 5000. 15, "Marine Corps Systens Acquisition Managenent
Policy," 19 Feb 85

MCO 5000. 16, "Acquisition Streamining,” 13 Nov 86

MCO 5100. 24, "System Saf ety Engi neeri ng and Managenent, "
26 Sep 79

MCO 5200. 23A, "Managenent of Mssion-Critical Conputer

Resources in the Marine Corps,"” 30 Dec 86

MARCCORSYSCOM Acqui sition Policy Letter No. 92-01 5000/ APL92. 01
of 20 Mar 92

MARCCORSYSCOM Acqui sition Policy Letter No. 92-02 5000/ APL92. 02
of 1 Mar 92
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